DocuSign Envelope ID: 86E25776-6158-4C6C-9B82-4F9DBCE369D3

Eagle Scout Service Project Proposal

Eagle Scout candidate’s full legal name Cadel Ulyss Beasley

Please give a name to your project Chimney Swift Tower @ Dripping Springs Ranch Park

Eagle Scout Service Project Workbook No.2023a
February 2023



DocuSign Envelope ID: 86E25776-6158-4C6C-9B82-4F9DBCE369D3

Instructions for Preparing Your Proposal

Meeting the Five Tests of an Acceptable Eagle Scout Service Project

Your proposal must be prepared first. It is an overview, but also the beginnings of planning. It must show your unit leader,
unit committee, and council or district that your project can meet the following tests.

1. It provides sufficient opportunity to meet the Eagle Scout service project requirement. You must show that
planning, development, and leadership will take place; and how the three factors will benefit a religious institution, a
school, or your community.

2. It appears to be feasible. You must show the project is realistic for you to carry out.

3. Safety issues will be addressed. You must show you have an understanding of what must be done to guard
against injury, and what will be done if someone gets hurt.

4. Action steps for further detailed planning are included. You must make a list of the key steps you will take to
make sure your plan will have enough details so it can be carried out successfully.

5. You are on the right track with a reasonable chance for a positive experience.

When completing your proposal you only need enough detail to show a reviewer that you can meet the tests above.
If showing that you meet the tests requires a lengthy and complicated proposal, your project might be more complex
than necessary. Remember, the proposal is only the beginnings of planning. Most of your planning will come with the next
step, preparation of your project plan.

If your project does not require materials or supplies,etc., simply mark those spaces "not applicable." As a reminder, do
not begin any work, or raise any money, or obtain any materials, until your project proposal has been approved.

Consider also, that if you submit your proposal too close to your 18th birthday, it may not be
approved in time to finish planning and executing the project.

Working with Your Project Beneficiary

On the last two pages of this workbook there is an information sheet called, “Navigating the Eagle Scout Service Project.”
This is for you to print and give to the religious institution, school, or community that will benefit from your efforts. You
should do this as part of your first meeting with your beneficiary and use the sheet to help explain how the Eagle Scout
service project works. Be sure to read it carefully so you can explain what it says.

“Navigating the Eagle Scout Service Project” will help you communicate a number of things to your beneficiary. For
example, it provides thanks and congratulations for accepting the project; and it gives some background, discusses the
requirements, and points out the responsibilities connected with approving your project proposal. It also explains that the
beneficiary has the right to review, and also to require changes in your project plan.

Again, be sure to read carefully “Navigating the Eagle Scout Service Project” so you will have a full understanding of the
role of your beneficiary.

Next Step: Your Project Plan

Once your proposal is approved, you are strongly encouraged to prepare your project plan using the form in this
workbook. Doing so increases the likelihood your project will be approved at your Eagle Scout board of review. As you
begin preparing it, you should meet with a project coach. Check with the person who handled the approval of your project
proposal to learn how coaches are designated in your community.

Your designated coach can help you avoid the common pitfalls associated with Eagle Scout service projects and be a big
part of your success. You may also want to talk to your unit leader. There may be adults in your troop who are experts in
conducting the kind of project you are planning. It's ok for you to work with them as well. The more coaching you get, the
better your results will be.

Beginning Work on Your Project

Once your proposal has been fully approved and you have finished your project planning, only then, may you begin work
on your project.

Proposal Page A
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Contact Information
Eagle Scout candidates should know who is involved, but contact information may be more important to unit leaders and others in case they want to
talk to each other. While it is recognized that not all the information will be needed for every project, Scouts are expected to provide as much as
reasonably possible. Approval representatives must understand, however, that doing so is not part of the service project requirement.

Eagle Scout Candidate

Name: Cadel Ulyss Beasley

Birth date: 12/18/2010

Email Address: cadel.beasley@gmail.com

BSA PID number: 14118810

Address: 261 Beckys Way

|City: Dripping Springs State: TX Zip: 78620

Preferred telephone(s): 512-921-2926, 512-799-0374

Life Board of Review date: 08-15-2023

Current Unit Information

Check One: @Troop

DCrew

[CIship

Unit Number: 280

Name of District: Sacred Springs

Name of Council: Capitol Area

Unit Leader check One: [0] Scoutmaster

E] Crew Advisor

DSkipper

Name: Ethan Cruz

Preferred telephone(s): 512-592-0674

Address: 131 Chancery Court City: Austin |State:TX Zip: 78737

Email Address: ethan.ec.cruz@gmail.com

Unit Committee Chair

Name: Nat Seshan Preferred telephone(s): 512-217-2022

Address: City: Dripping Springs State: TX Zip: 78620

Email Address: nat.seshan@outlook.com

Unit Advancement Coordinator (If your unit has one)
Name: Lila Aylstock Preferred telephone(s):

Address: City: Dripping Springs State: TX Zip: 78620

Email Address: lilaaylstock@gmail.com

Project Beneficiary

(Name of religious institution, school or community)

Name: City of Dripping Springs Parks

Preferred telephone(s): 512-854-2400

Address:

City: Dripping Springs State: TX Zip: 78620

Email Address:

Project Beneficiary Representative

(Name of contact person for the project beneficiary)

Name: Andrew Binz Preferred telephone(s): 512-854-2400

Address: City: Dripping Springs State: TX Zip:78620
Email Address: abinz@cityofdrippingsprings.com

Your Council Service Center

Contact Name: Preferred telephone(s):

Address: City: State: Zip:

Email Address:

Council or District Project Approval Representative
(Your unit leader, unit advancement coordinator, or council or district advancement chair may help you learn who this will be.)

Name:

Preferred telephone(s):

Address:

City: State: Zip:

Email Address:

Project Coach

(Your council or district project approval representative may help you learn who this will be.)

Name: Nat Seshan

Preferred telephone(s): 512-217-2022

Address:

City: Dripping Springs |State X Zip: 78620

Email Address: nat.seshan@outlook.com
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Project Description and Benefit

Briefly describe your project

| am planning to pursue a conservation focused project for Dripping Springs Ranch Park. Specifically, | would like to build a second Chimney Swift
Tower for the park to help conserve Chimney Swifts and boost the birds numbers in the area. | have been communicating with the leading experts in the
conservation of this species and | feel that | have a good base knowledge and understanding of what is required for this project to be a success so that

the birds when benefit.

Include images on an additional document.

Tell how your project will be helpful to the beneficiary. Why is it needed?

Chimney Swift numbers have been in sharp decline since the 1960’s, largely due to deforestation and the practice of “capping” residential

chimneys that have historically been the primary habitat for these birds in the Summer and early Fall months. The species is not yet endangered, but is
in very vulnerable. These birds are on track to lose another 50% of their remaining population over the next 50 years if nothing is done. The species is
strong enough to come back if habitat is provided for them to nest and roost.

These birds are really beautiful to watch in flight, but they also consume a wide range of insects as long as their is habitat to support them.
| have worked with the Hays County Naturalist and we have have identified a site that is suitable for the Chimney Swifts to safely nest and roost.

The completion of this project will add to the available habitat, growing the total number of known towers in Dripping Springs to four, and will hopefully
increase the numbers of Chimney Swifts that migrate through the area.

When do you plan to begin carrying out your project? |March 2024 |

When do you think your project will be completed? |March 2024

Proposal Page C
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Chimney Swifts in Action

These birds are 4-5 inches long and spend most of their time in flight.

Chimney Swifts Roosting and Nesting

They have short legs and don’t perch like most birds. Instead they hang on vertical surfaces.
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The Chimney Swift Tower Concept

This tower is designed to resemble hollow trees and residential chimneys that these birds have
traditionally used as their habitat. Deforestation and capping of chimneys has greatly reduced
the numbers of this species since the 1960’s and their numbers are estimated to decline by over
50% over the next few decades if no action is taken.
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These images help to provide a quick idea for how the tower is constructed.
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Giving Leadership

Approximately how many people will be needed to help on your project? 3-5

Where will you recruit them (unit members, friends, neighbors, family, others)?

After reviewing Section 9.0.2.4 of the BSA Guide to Advancement, | plan to recruit multiple members of my family and friends to assist with different
phases of this project. | will also plan at least one scout work day where | will invite some scouts to come out to the park site to help in assemblying the
lower section of the tower, digging and framing the footer for the foundation, setting the reinforcement bar for the foundation, and mixing and pouring
the concrete for the foundation. For the scout work day, | will likely pick a Saturday that doesn’t conflict with a planned campout and that is expected to
have good weather. | will announce this on Scoutbook, in Slack, and will also create a Signup Genius event for scouts to participate. | will also note that
this event will help Scouts to not only get conservation service hours for advancement. | am going to specifically ask that some of my closer friends in
Scouting be the ones who participate as | want to have good memories of working with them on this project.

| believe | have demonstrated good leadership in various roles I've had with the Troop, along with OA and NYLT, and | am very prepared for this

What do you think will be most difficult about leading them?

At times during this project, because | am not permitted to use some of the more dangerous electric cutting tools or be on a ladder, | will need to lead
adults. | am not concerned about this and don’t think this will be difficult for me to manage, but | will need to reinforce with the adults that this is my
project and | am leading every aspect of it. | will accept advice from them if there is a safety or quality concern, but | will have no problem reminding
them not to take any leadership opportunity away from me in this effort. Another issue that | will need to manage is simply ensuring the Scouts who are
helping are completing high quality work. | will tell them that this project will need to be well made to ensure it lasts for a long time and that it looks good
to the public. This will help them take pride in the quality of their work and be careful to pay attention to detail. There are also multiple phases for this
project and outside approval is needed from the City. | will need to ensure | have good time and project management and that | am able to coordinate
all of the logistics needed to successfully complete this project in a timely manner.

Materials Materials are things that become part of the finished project, such as lumber, nails and paint.

What types of materials, if any, will you need? You do not need a detailed list or exact quantities, but you must show you
have a reasonable idea of what is required. For example, for lumber, use basic dimensions such as 2x4 or 4x4.

| have been consulting with the leading experts on Chimney Swifts (Mr. and Mrs. Kyle with the Chimney Swift Conservation Association) and will be
working with their most up-to-date design and related materials list, which is specifically:

2 sheets of 4'x8’ T1-11 siding with grooves 4" on center 1/2 Ib of 1 1/2” sheetrock nails

4 sheets of 2’ x 8' x 1/4” Hardie soffit (smooth with no vent) 4 @ 1" stainless steel fender washers with 1/4” holes
2 sheets of 4’ x 8’ x 3/4” foil-sided rigid foam insulation board 72 feet of 3/8” rebar

4 pieces of 1 1/2" x 1 1/2" x 1/8” angle steel measuring 5’ long 100 rebar tie wire

8 pieces of 1" x 4” x 8 pressure treated lumber 15 @ 80Ib bags of ready-mix concrete

4 pieces of 1" x 4” x 10’ pressure treated lumber

1 piece of 2” x 4” x 8’ pressure treated lumber

1/2 sheet (4’ x 4') of 3/4” pressure treated plywood

2 pieces of 2" x 6” x 10’ #2 yellow pine

1 piece 2" x 6" x 8’ #2 yellow pine

4 pieces of 2" x 2" x 10" metal corner trim

8 @ 4" x 16” louvered aluminum soffit vents with built-in insect screening

24 @ #12 x 3/4” Teks self-drilling metal screws (with nut driver)

11b of 1 1/4” Grip Rite #8 screws (Stainless Steel), coarse thread, sharp point exterior screws
1 1b of 1 5/8”" Grip Rite #8 screws (Stainless Steel), coarse thread, sharp point exterior screws
40 @ 3" deck screws

100 @ #6 x 1/2" pan head sheet metal screws

Supplies Supplies are things you use up, such as food and refreshments, gasoline, masking tape, tarps, safety supplies and garbage bags.

What types of supplies, if any, will you need? You do not need a detailed list or exact quantities, but you must show you have a
reasonable idea of what is required.

masonry bits: 3/16” and 3/8” Snacks for Scouts ($30)

1 roll of duct tape Water for Scouts (5 gallon jug from home)
1 can of spray primer (enamel) Gloves for hands ($20 for a 6-pack)

1 can of spray paint (enamel) Safety Glasses ($15 for a 6-pack)

2 quarts of exterior latex enamel paint
paint brushes (2" to 3”)

paint stir sticks

paint can opener

1 paint roller and extension pole

1 paint roller pan

1 tube of paintable exterior cault

1 pack of wooden shims (~12)

1 container of Tanglefoot (insect barrier)
1 small putty knife

1 gallon of Elastomeric Relective Roof Coating
7 stakes for form

Ground cloth or painter’s tarp

2-3 contractor trash bags

Proposal Page D Cadel Ulyss Beasley
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Tools Include tools, and also equipment, that will be borrowed, rented, or purchased.

What tools or equipment, if any, will you need? You do not need a detailed list , but you must show you have a reasonable idea
of what is required.

Off-Site Work: On-Site Work:

Drill / Drill Press Cordless Drills for assembly (extra batteries)

Table Saw flat shovel, regular shovel, rock bar, sledge hammer, regular hammer
Track Saw / Circular Saw 4’ Level, Tape Measure

Jig Saw Concrete tools: hoe, shovel, trowel, edging tool, poker stick

Tape Measure / Rulers Razor knife

Marking Tools mortar hoe for mixing

scree board for leveling concrete

sponge for clean up

5 gallon water jugs (or water supplied by park)
wheelbarrow or cement mixer (powered by dad’s truck)
Tools for rebar: rebar twisters, pliers, hack saw

2 ladders (12’ and 6’

2 @ 36" pipe or bar clamps

framing square

Tin snips

Other Needs Items that don't fit the above categories; for example, parking or postage, or services such as printing or pouring concrete, eftc..
What other needs do you think you might encounter?

Foldable Table (Scouts asked to bring chairs, if needed)

Pop up shade for workers (if needed)

First Aid Kit for all Phases

Sign In/Out Sheet for Advancement Coordinator that tracks total hours

Permits and Permissions Note that property owners should obtain and pay for permits.

Will permissions or permits (such as building permits) be required for your project? Who will obtain them? How long will it take?

| have meet with the Dripping Springs Park and Community Services Director. | will be presenting my project to the Parks and Recreation Commission

on February 21, 2024. If | receive their approval, | should be able to start my project as soon as possible. There will be no other permits or authorization
needed after this.

1 will need to schedule days for work with the Park.

Proposal Page E Cadel Ulyss Beasley
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Preliminary Cost Estimate

You do not need exact costs yet. Reviewers will just want to see if you can reasonably expect to raise enough money to cover an initial estimate of
expenses. Include the value of donated materials, supplies, tools, and other items. It is not necessary to include the value of tools or other items that
will be loaned at no cost. Note that if your project requires a fundraising application, you do not need to submit it with your proposal.

Enter your estimated expenses below Fundraising: Explain how you will raise the money to pay for the total costs. If you
(include sales tax if applicable) intend to seek donations of actual materials, supplies, etc., then explain how you plan to
do that, too.
Materials: | $830| I will work to spread out the purchase of my materials and supplies across several stores and
- suppliers hoping that these locations will be willing to discount or donate larger proportions of

Supplies: | $205| materials to me instead of asking one store to try to make a significant donation.
Tools: | $40| I will also work to host a GoFundMe page so that friends, family and local businesses can make a
Other: donation to support my project. | will make a flyer with details about the project and the GoFundMe

ther: | | page so that | can distribute them to areas in town that might be willing to donate to me.
Total Costs: | $1,075|

Project Phases

Think of your project in terms of phases, and list what they might be. The first may be to prepare your project plan. Other
phases might include fundraising, preparation, execution and reporting. You may have as many phases as you want, but it is
not necessary to become overly complicated; brief, one line descriptions are sufficient. If you have more than 10 phases,
attach a separate page with your continued phase list.

Prepare and finalize project plan

Obtain approval from Parks and Recreation Commission

Create fundraising forms

Fundraise

Prepare for the project and create strategy for obtaining supplies

Build Phase-1: Build Tower Sections (off-site)

Build Phase-2: Build Foundation Form, Set Lower Tower Section, Pour Foundation Form (on-site)

Build Phase-3: Insulate, Side, Trim and Paint Tower (on-site)

Report

1
2
3
4
5
6
7
8
9
1

0 Reflect and document

Logistics
How will you handle transportation of materials, supplies, tools, and helpers?

1 will track all of my materials in Google Sheets and will identify each store or supplier | will get them from (I'm trying to divide things up between Lowes,
Home Depot, McCoys and one or two special suppliers for roofing and siding materials).

1 will develop a pickup timeline with my family to collect all of our materials and safely store them in our garage.

| will arrange for transportation of all on-site work materials and partially constructed tower sections to be delivered to the work site. This will likely be
performed by family and friends with available trucks.

I will announce my project well in advance to the Troop and will specifically target 3-5 scouts needing conservation hours for advancement. | will use a
Signup Genius form to track available resources and these will be used for the Phase-2 build day. | expect that this will be require 3-hours for a group
of 3-5 Scouts. | will ask for these scouts to be dropped off and picked up for this work day and adults will be present at all times to oversee safety and
general work quality.

Proposal Page F Cadel Ulyss Beasley
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Safety Issues The Guide to Safe Scouting is an important resource in considering safety issues.

Describe the hazards and safety concerns of which you and your helpers should be aware.
Read the "Age Guidelines for Tool Usagd" at Scouting.org

There will be medium and heavy power tools in use for Phase-1 of the build process.These will only be used by adults, but | will be overseeing the
measurements needed and placement for any cuts or other assembly. | will leading the adults through the steps that are required and will be using a
detailed build guide with pictures to help the process go smoothly. | will ensure that all adults operating these tools will be have proper eye and hearing
protection and that they are aware of how to use the tools they will be operating.

For Phase-2 of the build process, | will ask Scouts to bring their own work gloves and safety glasses if they have them. Otherwise, | will have enough
gloves and glasses available for Scouts who do not have them. Scouts working on Phase-2 will be asked to use shovels and a rock bar to prepare the
area for the foundation. They will also be asked to use shovel, a hoe, a wheelbarrow and maybe a cement mixer to prepare the concrete. Finally,
Scouts will be asked to use cordless drills to assemble the foundation form that will hold the poured concrete.

For Phase-3 of the build process, | will ask the volunteering adults | am recruiting to be on ladders to complete the assembly of the tower. They will also
be on the ladders to complete the painting of the tower. For this phase, | will discuss ladder safety and awareness with them ahead of time and | will be
supervising their work to make sure they are staying safe and completing the project according to my planned out steps.

For all phases of this project, | will make sure that a first aid kit is available in the event there is an accident or minor injury.

1 will also work to ensure that all of my helpers are well hydrated and protected from the elements (I'll be bringing my pop-up shelter for shade if our
work days turn out to be very hot or sunny.

Only adult helpers will be permitted to use the powered cutting tools (e.g., track saw, jig saw) and ladders as the Age Guidelines for Tool Usage
requires.
Scouts will be able to use shovels, rock bars, drills and other simple, low risk tools as the Age Guidelines for Tool Usage permits.

PrOject Planni ng You do not have to list every step, but it must be enough to show you have a reasonable idea of how to prepare your plan.

List some action steps you will take to prepare your project plan. For example, "Complete a more detailed set of drawings."

I will be working to complete a presentation to the Parks and Recreation Commission that is scheduled for February 21. | would like to have the
presentation completed by Febraury 15 so that | have plenty of time to review and practice.

Even though | think my project costs are pretty good, | would like to improve them and break them out by the store or supplier that | would be asking for
donations or credits. | think by breaking my materials list down for each store or supplier it will make it easier for them to donate a more significant
amount of the materials | am needing.

I will plan to create a step-by-step plan for each phase of my project with a leader checklist to so that | can easily track that each step is being
completed.

| will compete a clear plan for my fundraising and create both a GoFundMe site and some flyers that | can use to promote my project.

Proposal Page G Cadel Ulyss Beasley
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Caution: Using an Adobe or other PDF reader to insert a "signature” can cause this entire document's contents to be locked preventing future edits;
make sure you save a copy if any signatures will be inserted digitally.

» Cadel Beasley

Candidate's Promise Sign below before you seek the other approvals for your proposal.

On my honor as a Scout, | have read this entire workbook, including the "Message to Scouts and Parents or Guardians" on page 4. | promise to be the
leader gf_th&dagajﬁg,b@_nd to do my best to carry it out for the maximum benefit to the religious institution, school, or community | have chose as

benefic|ary,
Ladel Pradt 2024-02-16—+ 12168 16—€SF
Signed Date ’
g FHDUSPOOQDVU‘}U:??
* Remember: Do not begin any work on your project, or raise any money, or obtain any materials, until your project has been approved.
Unit Leader Approval* Unit Committee Approval*
| have reviewed this proposal and discussed it with the candidate. || This Eagle Scout candidate is a Life Scout, and registered
believe it provides impact worthy of an Eagle Scout service project, and |in our unit. | have reviewed this proposal, | am comfortable
will involve planning, development and leadership. | am comfortable the |the project is feasible, and | will do everything | can
Scout understands what to do, and how to lead the effort. | will see that | see that our  unit measures up tothe level of  support
the project is monitored, and that adults or others present will |[we have agreed to provide (if any). | certify that |
not overshadow them. have been authorized by our unit committee to provide its
approval for this proposal.
Signed Date Signed | Date
Name (Printed) Ethan Cruz Name (Printed) Nat Seshan
Beneficiary Approval* Council or District Approval
This  service project will provide significant benefit, and|| have read topics 9.0.2.0 through 9.0.2.15, regarding
we will do all we can to see it through. We realize funding|the Eagle Scout service project, in the Guide
onour part is not required, but we have informed the Scout of|tfo Advancement, No. 33088. | agree on my honor to apply
the financial support (if any) to which we have agreed.|the procedures as written, and in compliance with the policy
We understand any fund raising the Scout conducts will be in our|on "Unauthorized Changes to Advancement." Accordingly, |
name and that funds left over will come to us if we are|approve this proposal. | will encourage the candidate to prepare a
allowed to accept them. We will provide receipts to donors project plan and share it with the designated project coach.
as required.
Our Eagle Candidate has provided us a copy of "Navigating the Eagle Scout
Service Project, Information for Project Beneficiaries."
Yes No
Signed Date Signed Date
Name (Printed) Andrew Binz Name (Printed) John Pieper

* While it makes sense to obtain approvals in the order they appear, there shall be no required sequence for the order of obtaining those approvals
marked with an asterisk (*). Council or district approval, however, must come after the others.
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Eagle Scout Service Project Fundraising Application

Before completing this application, it is important to read the “Procedures and Limitations on Eagle Scout Service
Project Fundraising.” It can be found at the back of this application. Once completed, you must obtain approval
from the project beneficiary and your unit leader, and then submit the fundraising application to your council service
center at least two weeks in advance of your fundraising efforts. You will be contacted if it cannot be approved or if
adjustments must be made. Use this form, not the Unit Money Earning Application.

Eagle Scout Candidate

Name: Cadel Beasley Preferred phone Nos.: 512-921-2926

Address: 261 Beckys Way City: Dripping Springs |State: X |Zip:78620
Email address: cadel.beasley@gmail.com

Check one: OJTroop [ ]Team [ Crew [ 1Ship | Unit No. 280

District name: Sacred Springs | Council name: Capitol Area Council

Project Beneficiary (Name of religious institution, school, or community)

Name: City of Dripping Springs Preferred phone Nos.: 512-894-2400
Address:511 Mercer Street City: Dripping Springs State: TX Zip:78620
Email address: ABinz@cityofdrippingsprings.com

Project Beneficiary Representative (Name of contact for the project beneficiary)

Name: Andrew Binz Preferred phone Nos.: 512-894-2400
Address: 511 Mercer Street City: Dripping Springs [ State: TX | Zip: 78620
Email address: ABinz@cityofdrippingsprings.com

Describe how funds will be raised:

Funds will be raised using a GoFundMe page. This is commonly used for Eagle Scout Projects
(with several hundred active paaes at nresent).
Proposed date the service project will begin: Mar-Apr 2024

Proposed dates for the fundraising efforts: Feb-Mar 2024

How much money do you expect to raise?: $1000 for Eagle Service Project

If people or companies will be asked for donations of money, materials, supplies, or tools*, how will this be done
and who will do it?

| will work with my parents to contact each store manager to see if material donations are

possible (Home Depot, Lowes, McCoys, Boutwell Welders).
*You must attach a list of prospective donor names and what they will be asked to donate. This is not required for an event like a car wash.

Are any contracts to be signed? NO If so, by whom? N/A
Contract details: N/A

See “Procedures and Limitations” following this application.

Approvals (The beneficiary and unit leader sign below, in any order, before authorized council approval is obtained.)
Beneficiary Unit Leader Authorized Council Approval*
Signed Date Signed Date Signed Date

*Councils may delegate approval to districts or other committees according to local practices.

17
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Procedures and Limitations on Eagle Scout Service
Project Fundraising

The Eagle Scout Service Project Fundraising Application must be used in obtaining approval for service project
fundraising or securing donations of materials*. Send the completed form to your local council service center,
where it will be routed to those responsible for approval. This may be a district executive or another staff member,
the council or district advancement committee, a finance committee, etc., as determined appropriate.

*This application is not necessary for contributions from the candidate, his parents or relatives, his unit or its chartered organization, parents or
members of his unit, or the beneficiary. All money left over, regardless of the source, goes to the beneficiary.

If the standards below are met, your fundraising effort likely will be approved.

1.

Eagle Scout service projects may not be fundraisers. In other words, the candidate may not stage an effort that
primarily collects money, even if it is for a worthy charity. Fundraising is permitted only for securing materials,
and otherwise facilitating a project. Unless the effort involves contributions only from the beneficiary, the
candidate, his parents or relatives, his unit or its chartered organization, or from parents or members in his

unit, it must be approved by the local council. This is achieved by submitting the Eagle Scout Service Project
Fundraising Application.

It must be clear to all donors or event participants that the money is being raised on behalf of the project
beneficiary. Once collected, money raised must be turned over for deposit to an account of the beneficiary
or the candidate’s unit, until needed for the project. If the unit receives the funds, it must release them to the
beneficiary once expenses have been paid.

Any contracts must be signed by a responsible adult, acting as an individual, without reference to the Boy
Scouts of America. The person who signs the contract is personally liable. Contracts must not and cannot bind
the local council, Boy Scouts of America, or the unit’s chartered organization.

If something is to be sold, we want people to buy it because it is a quality product, not just because of an
association with Scouting. Buyers or donors must be informed that the money will be used for an Eagle Scout
service project to benefit the school, religious institution, or community chosen, and any funds left over will go
to that beneficiary.

Any products sold or fundraising activities conducted must be in keeping with the ideals and principles of the
BSA. For example, they must not include raffles or other games of chance.

Should any donors want documentation of a gift, this must be provided through the project beneficiary, not the
Boy Scouts of America. If a donor or fundraising participant wants a receipt, this, too, must be provided in the

name of the beneficiary.

Youth are not normally permitted to solicit funds on behalf of other organizations. However, a local council may
allow an exception for Eagle Scout service projects.
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