JUDGE ELAINE BROWN
COUNTY COURT AT LAW #3

KAIMI MATTILA, LCSW-S
MENTAL HEALTH COURT ADMINISTRATOR
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Prevalence of Mental lIness

50 million
Americans.

1717% of Texans =

AN
Ak

Resource: Mental Health America International.org



Local Jail State Prison Federal
64% 55% Prison 45%



https://www.ncsc.org/__data/assets/pdf_file/0017/38024/MH_and_Criminal_Justice_Fact_Sheet.pdf

What i1s a Mental Health

A a specialty treatment court with the goal of linking justice involved
Individuals to long term community-based treatment and
rehabilitation.

« Mental health courts share the following goals:
- Improve public safety by reducing criminal recidivism
- Improve the quality of life of people with mental ilinesses and
their participation in effective treatment
- providing an alternative to incarceration

« MHC Team Members include: the Judge, Court Administrator, Court
Caseworker, Prosecution, Attorneys, Community Supervision, and
Treatment Providers who regularly meet to staff incoming court
participants, current court participants, as well as attending court
hearings, commencements, and trainings




O Key Components of a Successful
Mental Health Court

L.The integration of mental iliness/IDD treatment services in the processing of cases in the
judicial system

2. The use of a non-adversarial approach to promote public safety/protect due process rights
3. Early identification

4. Access to evidence based services and treatment

5. Ongoing judicial interaction and accountability

6. Diversion to treatment

/. Monitoring and evaluation of program goals/effectiveness

8. Continuing interdisciplinary education to ensure best practices

9. Development of partnerships with public agencies/community orgs




Cost Savings and Statistics

)

v A

incarceration at Hays County Jail $130.55 per night

inpatient hospitalization for uninsured individual $3,060.00 per night




Pretrial Length of Stay
On May 1, 2024, the median length of stay for people held pretrial was 54 days.

Less than a week 120%
1 week to under a month
1 month to under 6 months
6 months to under a year

1 year to under 3 years
More than 3 years | 0.2%
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1 month for one pe i .
$3,916.50 person in the county jail for 30 days costs
: % mg:::S in the county jail costs $7.833.00 GRS
' 3 months in the county jail costs $11749.50
o I‘nont:s in the county jail costs $15,666
onths in the county jail costs $19,582.50

6 months in the county jail costs $23,499.00

1 whole year in jail = $46,998.
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antal Health Court
Effectiveness

Participants in mental health courts have lower rates of recidivism—
and, in particular, are less likely to be arrested for new crimes—than
individuals with mental ilinesses who go through the traditional

criminal court system. Empirical evidence shows this trend

continues after graduation when individuals are no longer under

court supervision.

Mental health courts are more effective than the traditional court
system and jails at connecting participants with mental health
treatment services.

Over time, mental health courts save money through reduced
recidivism and the associated jail and court costs that are avoided,
and also through decreased use of the most expensive treatment
options, such as inpatient care.




ggest that the criminal justice outcomes
participants who graduate are better than those of oo
out do not complete the program or whose casesare
itional court system. S

ence to support that, when compared with participants’

efore enrolilment, mental health courts have a positive effect
| health.

https:/bja.ojp.govisites/g/fi




« Recidivism Rate - 0% - no court graduate has picked up new misdemeanor or felony charge
in Hays County

« Success Rate is 93%. 40 out of the 43 individuals admitted into the court program have
graduated or are currently compliant in the court program at this time. We have 25
participants in the program currently and have graduated 15 participants from the program.
We have another class of graduates later this month.

*Clinical scales are conducted during each phase of the program and after the program measuring symptomology
and self reported resiliency

*Phase promotion reflection forms are completed at each promotion phase and before graduation as are anonymous
feedback surveys. All court participants report being satisfied with the court programs services and have found it to be

beneficial for them.

*Anonymous feedback surveys are administered throughout the program and all have come back with positive results
and comments from the court participants. We strive to encourage an environment that is supportive of recovery and
meets people where they are in their mental wellness journey and will continue to create this for all court participants.
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. I7.years 9f age or older

. dDilfngfr"z :ler:on;a;g_?ceclltrar.l health disorder, secondary

. Petﬁglectuallldevelopmental o“l%liﬁi?jtance use cisorceror

L ren i:1ngH :;I;scé:liTstaynﬁr or felony charge within Hays County
e , If out of county this on a case by case

* Nexus between MH disorder and pending charge

_ Disqualifying Criteria

. . Crimes of a sexual nature i
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Referral
Process




Graduation

12 to 15 months
(for those with
misdemeanors)

18-20 months (for
those with felonies)
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e their stories...

What have vou learned abo yourse?so far? E 2 E ‘ H

What have galned\f?om participating in Mental Health Court up to this point?

ONGidENnce v MOTINOXoN, & MHC Nas Kooy me gut o<

o XNNOR S on e aant  track. - ~ |
nas oultn \{Q’(‘\%\“& O&Zéﬂm %m‘“& R\GTiGNShip

have you learned about yourself so far? - - b - Eamn KW

O O% STionax wao \ Lane 1om-

What
\

What struggles have you encountered during your time in the program and how have you overcome
those struggles?

BeCoMmiNg 0 MW POVRvie but viilized
SUQOOTY SUSHYNS

What do you plan to work on/accomplish in the next phase?

Gewing  YRadg SOY MHc ayadogtion 4
SONOCL By . dUGT 0N . AW




. -

| have gained security and stability. | have gained a great team through the mental health court program AW

who have been there for me. | have gained some great accomplishments out of this experience such as
getting things done, going to counseling, and be able to have tough conversations.

What have you learned about yourself so far?
axm Q@ﬂ m VEQOG, =% TN, \s§e wivooe | CA

_ I A {

What have gained from parttcupatmg in Menta Health Court up to this point? M/ 4 M

thd ma Myse &%am IO ¢o Kpw # 5 sk ~fc> o<k 1%(

elp,
V@hat advances have you made in treatment? USULg My «600& (/h /143 éc;c;“a;% whﬁ(\

/Lffﬁ/ﬁd to Surbhe™ MY suctess G4 My (e, ]
What struggles have you encountered during your time in the program and how have you overcome

those struggles? F(, Adb K& C)U:\“ M,(j /l/{C)‘Hﬂff- m @/[Cg‘ 7- Z/ﬁl/e Oyer CDC

Qe By @ecn g 903 4o Sup (o MJ@%‘
my M/IJ) Sk M.e_r%ncjﬁ into nzy old %ﬁ,«{, QMéDﬂez éelcf:i/z



Success Story 66

« JRis 50 year old court participant who was chronically
unhoused for 12 years in San Marcos. He lives with
schizophrenia and has struggled with sobriety with
multiple substances. Since being in the program those
challenges continued and JR admitted to detox, rehab
twice, and graduated from IOP (Intensive Outpatient
Program)

« JRwas awarded an emergency housing voucher last year
and moved into his apartment in Kyle right before
Christmas. His case worker applied for benefits,
Insurance, and backpay which he was approved for. JR
remained engaged and supported through the court
program despite his struggles with his sobriety and
mental iliness. JR graduated officially from the program
in June and we will be celebrating his accomplishments
this month for the Summer commencement!

“l know | was resistant and did not
believe that they are really gonna help
you and not let you down. You know
when we were walking to court. You
said I'm not your enemy, I'm here for
you and you just have to trust me. |
told you | would commit to this and |
trusted you. Thanks for not hurting
me.” Text Message from JR to MHCA

“l told you I'm going to need support
from ya’'ll and the community. | told
you | trust you. I'm far from perfect. |
just know how to keep my word. Let’s
keep working together. | can keep my
word. I'm just overwhelmed, it’s like |
never have to sleep outside again.
Enjoy our victory.” - Text Message

from JRto MHCA ’ ’




County Wide Mental Health Coordination

_ _ Mental Health Youth Mental Health Adult
Behavioral Advisory Workgroup Workgroup

Team (BAT)
MH Initatives of BAT /

Mental Health Coordinating Committee




Thank you!

Please contact Kaimi Mattila, Court Administrator

kaimi.mattila@co.hays.tx.us
or 512-757-0795



