
 

 

 

 

 

 

 

  

H-E-B DRIPPING SPRINGS 01 
Gross Floor Area Variance Justification 
 

10/21/2024 

Project Name H-E-B Dripping Springs 01 

QE Project No. S0977-0006-01 

Purpose: Technical Justification to Support Gross Floor Area Variance Request 

 

Technical Information: 

Site Background Information 

The subject site is located at the southeast corner of Rob Shelton Blvd. and US Highway 290. The current H-E-B store at this 

location is 75,000 square feet.  The existing store is located on the currently developed 25-acre tract. This developed tract is 

located within Planned Development District #1 (PDD #1). The proposed expansion is an undeveloped 11.83-acre tract that 

is zoned as Commercial Services (CS). 

The current HEB’s primary customer base is the City of Dripping Springs and the surrounding areas, as the current HEB is 

the largest Grocery Store within the City limits. 

As part of the variance request, we propose to exceed the allowable building square footage within the CS zoning. We 

propose a minimum of a 125,000 square foot building within the 11.83-acre tract along with the corresponding parking lot 

within the adjacent 25-acre tract. 

 

Public Interest 

The requested variance is in the public interest as it will provide a larger grocery store for residents of Dripping Springs and 

surrounding communities.  Due to the increase in population in this area, a new larger store is necessary.  A larger store will 

provide a less crowded experience for residents and will be able to offer a more compelling selection of products.   

 

Site-Specific Hardship 

Enforcement of the Ordinance would require the proposed building to have a smaller footprint than the current building. 

The anticipated primary customer base would exceed what the proposed maximum building size would allow. 

 

Spirit of the Ordinance 

While the proposed store is larger than the existing store and the footprint allowed by Dripping Springs’ Zoning Ordinance, 

this store is on a large plot (35.68 acres) and leaves significant acreage without any structures.  Because of this significant 

amount of acreage without buildings, the spirit of the ordinance is still being followed. All other requirements for the 

building will follow the CS zoning ordinances along with a proposed impervious cover that remains under the 60% 

maximum for the 11.83-acre tract. 
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