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Completed  

 Disaster Management 

o Amended Annexes M and N and Q-U of the Basic Plan. 

o Attended Hays County LEPC meeting  

 Training 

o New hires (3) have completed FEMA IS-100, 200, 700, 800, and IS-906 Workplace 

Security Awareness. 

Planned for action  

 Disaster Management 

o HAM radio tower- Commission member Gordon Dewitt working on mounting antennas. 

 Purchased additional hardware for installation, cable and connectors. 

 HAM radio will be in the IT office at Ranch Park.  

Short Term plans 

 Disaster Management 

o Plan for and respond to 2024 total eclipse event. 

o Complete review of the COOP for the city. 

o Hays County Mitigation Plan 

 Public meeting at City Hall on January 25th, 6-8 pm. 

 Safety & Security  

o Plan for and respond to 2024 total eclipse event. 

Long Term plans 

 Safety & Security 

o Safety and Security planning for Founders Day Festival. 

o Presidential debate at Texas State University September 16, 2024. 

 Disaster Management 

o Purchasing EM budget items. 

 

-------------End of report ---------------- 

 


