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Completed  

 Disaster Management 

o HAM Radio: 
 Radio room setup was completed by IT Director Jason Weinstock 

 Safety and Security: 
o Eclipse: 

 State Guard Training successful 
 Emergency communication  
 SG security for SunBlock Party 

Short Term plans 

 Training: 

o Staff CPR training 6th and 12th  

o TDEM Conference May 28th- 31st  

Long Term plans 

 Safety & Security 

 Disaster Management 

o Purchasing 2024 EM budget items. 

o 2025 EM Budget items 
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