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February 10, 2022 Dripping Springs TIRZ

Old Fitzhugh Road PSE’s Cash Flow & Budget Analysis :

• Scope of Work vs. Fee / Phase Estimates

• Cash Flow Analysis by Fiscal Year

• Funding Sources: TIRZ Budget & Amendment

• Recap / Questions
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Scope of Work vs. Fee / Phase:

• Fee / Phase Estimates:

• 30%   =   $157K (Task Order #1)
• 60%   =   $330K
• 90%   =   $115K
• 100% =   $66K
• Bids   =   $12K
• Constr = $32K
-----------------------------

Total =    $711-712K
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• FY ‘22: $321K

• FY ‘23: $352K

• FY ‘24: $38K
------------------

Total Need: $711K

Cash Flow Analysis by Fiscal Year:
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• FY ‘22: $321K needed vs....

• FY ‘22: $192.5K budgeted

• Proposed Project Budget 
Reallocations: $95K > to 
OFR Budget

------------------------------------
OFR Project Subtotal: $287.5K

Funding Source- TIRZ Budget & Amendment:
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• FY ‘22: $321K needed
• Proposed Indirect 

Expense 
Reallocations: $33.5K

• $287.5K + 33.5K =
-----------------------------
New OFR Total: $321K

Funding Source- TIRZ Budget & Amendment:
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Old Fitzhugh Road PSE’s Cash Flow & Budget “Recap:”
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• Scope of Work vs. Fee / Phase Estimates-
• Fees for 30% PSE’s = $157K (Task Order #1)
• $175K Budgeted = “OK” to fund T.O. #1
• FY’22 Budget Insufficient to fund Future Phases:
• $711K Needed to Fund All Phases of PSE’s

• Cash Flow by Fiscal Year-
• $321K Needed in FY’22 ($175K Budgeted) 
• Proposed TIRZ Budget Amendment to Fund Shortfall
• $352K Needed in FY’23 (TIRZ Budget Planning)
• $38K Needed in FY’24 (TIRZ Budget Planning)

• Proposed TIRZ ‘FY’22 Budget Amendment-
• Approved OFR Budget Allocation $192.5K +++
• Reallocate $95K from other Projects > OFR
• Reallocate $33.5K from other Projects > OFR
• Total: $321 Reallocated for OFR PSE’s
• No “Net Change” in TIRZ ‘FY’22 Budget !!!
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Questions
???


