
DATE / TIME TASK VENDOR OWNER NOTES

FRIDAY, Nov. 12
12:00 - 5:00 p.m.

5:00 Deliver / inventory race barricades Hays County roads Chuck

SATURDAY, Nov 13
4:00 - 7:00 P.M.

5:30 Set out Highway signs Chuck

SUNDAY, Nov 14

5:30 - 6:00A
5:30 Set out Road Barricades on side of the roads Chuck 2 Barricades per intersection
5:30 Set Turnaround Posts 5k & 10K on side of the road Chuck 3 each, with caution tape connecting

6:30 - 7:00A
6:30 Constable Hood / Deputies Arrive Constable Chuck 4 Deputies / Constable Ron Hood 858-7605
6:30 Close Roger Hanks Parkway Constable Chuck radio message

7:30 - 7:45A
7:30 Close Creek Road Constable Chuck Radio confirmation message

7:30 - 7:55 ANY LOCAL RESIDENT TRAFFIC TRYING TO LEAVE MUST EXIT AWAY FROM THE START LINE (go west)
7:30 Set out 5K & 10K Turn around barricades Position Leader
7:30 Set up road closed barricades VOLS / Constable Chuck
7:30 EMS Arrives (TBD) Chuck
7:45 Confirm road is closed Constable Chuck Radio Confirmation Message

8:00 - 8:15A
8:00 RACE START!

8:30 - 9:00A

9:00 Open Creek Rd @ 10K turnaround - Constable Chuck Radio Confirmation Message
To Mt Gainor Rd. Constable - Follows last runners to Mt. Gainor

9:30 - 10:00
10:00 Open Creek Road Constable Mt Gainor to Roger Hanks Pkwy
10:00 Pick up Turn around Volunteers Chuck 10K & 5K turnaround locations

10:00 - 10:30
10:25 Verify ALL runners off course Constable Chuck Radio Confirmation Message
10:30 ALL ROADS OPEN Constable Chuck Roger Hanks Parkway
10:30 Sheriff / Constables depart

10:30 - 11:00
10:30 Course Clean up Tim / Chuck Volunteers
10:30 Site clean up Steve / Daniel / John / Chris / Michelle / Lisa
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