Emergency Management Coordinator Report
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Roman Baligad

Completed

o Training:
o US Secret Service: Threat Assessment - A Behavior-Based Approach to
Preventing Target Violence

o Event Safety and Security:
o Fire in the Sky Fourth of July
o Ranch Park Event Center
e Two events
o Fire Marshall
e Fireworks permit
o Constables
e Security
e Traffic control
o North Hays EMS
e Ambulance
o Cert Support
e Cooling tent

o Disaster Management:
o TDEM Conference May 27-30.

Short Term plans

o Training:
o SPOT training for staff July 6" and 13" .

o Disaster Management:
o 2026 EM budget recommendations from EM committee.

o Event Safety and Security:
o Fireworks Ordinance
o EM Committee recommendation.
o Council agenda June 17,

Long Term plans

o Disaster Management
o 2025 EM budget items purchasing.
o 2026 EM budget approval.
------------- End of report ----------------



