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Completed  

• Disaster Management 

o Moved EM equipment and supplies from Ranch Park to connex containers  

o Attended TDEM conference May 30- June 2 in Fort Worth 

Planned for action  

• Disaster Management 

o HAM Radio tower- Electrician will be running the wires from the tower to the building. 

o Winter storm Mara PA reimbursement- FEMA Exploratory Call meeting with Shawn Cox 

and TDEM recovery representatives. 

Short Term plans 

• Disaster Management 

o EM FY 2024 budget. Consulting with each city department on what type of EM 

equipment and or support that they can use. 

Long Term plans 

• Safety & Security 

o Plan for and respond to this year’s eclipse event. 

o Plan for and respond to 2024 total eclipse event. 

• Disaster Management 

o Hire an Emergency Management Specialist (FY 2024). 
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