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Progress Report

Old Fitzhugh Road PS&E
December 2023

Description of Work Performed During the Past Period — December 2023

PROJECT MANAGEMENT
e Project management and administration
e Subconsultant coordination
e Schedule updates for TXDOT Transportation Alternatives funding

ROADWAY DESIGN / TRAFFIC CALMING / TRAFFIC CONTROL / PAVEMENT MARKING AND SIGNING
e Finalize driveway designs
e Finalize City comments on 60% Design

DRAINAGE DESIGN
e Finalize City comments on 60% Design

ILLUMINATION
e No illumination tasks this period

UTILITY COORDINATION
¢ Internal utility coordination meeting - 2

e Continue proposed utility assignments

ENVIRONMENTAL
e No environmental tasks this period

ROW SURVEYING
¢ Minor surveying for drainage on east side of Old Fitzhugh Road (extended between
November and December)

LANDSCAPE, STREETSCAPE, URBAN DESIGN
e Finalize City comments on 60% Design

GEOTECHNICAL ENGINEERING AND PAVEMENT DESIGN
e No geotechnical tasks this period

PS&E PREPARATION
o Compile updated sheets from subs

PUBLIC ENGAGEMENT
e Prepare property owner coordination exhibits for Drainage Easements
e Prepare property owner coordination exhibits for Temporary Construction Easements
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Anticipated Work to be Performed Next Period — January 2024

PROJECT MANAGEMENT
e Project management and administration
e Subconsultant coordination
e Coordination with TxDOT on 60% submittal

ROADWAY DESIGN / TRAFFIC CALMING / TRAFFIC CONTROL / PAVEMENT MARKING AND SIGNING
e Proceed with 90% design
¢ Review alignment questions from utility team and City review

DRAINAGE DESIGN
e Coordination with City on drainage design — follow up meeting
e Coordination with utility team on wastewater line — follow up meeting / discussion
e Proceed with 90% design

ILLUMINATION
e No tasks anticipated next period

UTILITY COORDINATION
e Coordination with drainage design
e Coordination with utility providers
e Coordination meeting with Dripping Springs Water Supply

ENVIRONMENTAL
e No tasks anticipated next period

ROW SURVEYING
e No tasks anticipated next period

LANDSCAPE, STREETSCAPE, URBAN DESIGN
e Coordination on pollinator garden design

GEOTECHNICAL ENGINEERING AND PAVEMENT DESIGN
e No tasks anticipated next period

PS&E PREPARATION
e Submit 60% plans to City of Dripping Springs and TxDOT

PUBLIC ENGAGEMENT
¢ Finalize property owner coordination exhibits for Drainage Easements
e Finalize property owner coordination exhibits for Temporary Construction Easements

Project Needs — This Period
e None this period

Project Challenges and Resolutions — This Period
¢ Drainage concepts on the east side of Old Fitzhugh Road are under reevaluation.
Presented to City of Dripping Springs with continued discussion on design approach.
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This progress report reflects work performed during the given month. Invoice periods may vary
slightly. Subconsultant invoices may be delayed in the invoicing process.
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