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WINTER STORM MARA

• Storm began Monday, January 30, 2023, and storm and 
freezing temperatures continued through Thursday, 
February 2, 2023

• Extensive Power Outages throughout the Hill Country
• Multiple Internet Outages
• City Parks closed due to debris
• Roads closed, including Mercer, due to down utility lines, 

obstructions, and icy conditions
• No Wastewater Outages or Issues



Response and Damages
Contractors
- Canyon Creek: $13,000 ($6,500/day – Founders Memorial Park and Veterans Memorial Park)
- Elk Ridge Mowing: $6,000 ($3,000/day – Sports and Rec Park and Charro Park)
- Lumberjack Tree Services: $6,000 ($375/crew/HR – Streets and ROW clearing and chipping) –

Contractor is still currently working and could add an additional $6,000 if needed.
- ESTIMATED TOTAL - $25,000
Equipment and Supplies Purchased
- Chipper Attachment - $1,500
- Chain saw supplies - $500
- Fuel - $875 (estimated)

o Unleaded fuel – 155 Gallons – est. $465
o Clear Diesel – 47 Gallons – est. $195
o Dyed Diesel – 54 Gallons – est. $ 215

- ESTIMATED TOTAL - $2,875



Response and Damages

Maintenance Staff time
- Estimated maintenance staff total hours from 1/31-2/6: 210 Hours

o Maintenance Staff includes: Craig Rice, Sonny Garza, John Hill, Robert Hutson, Andrew Thompson, and Riley 
Sublett

Utility Staff time
-- Estimated utility staff time in addition to fully staffing the WW treatment plant during the event from 1/31-2/6: 60 
hours

o Maintenance Staff includes: Aaron Reed, Billy Stevens, Gray Lahrman, Anthony Pennell, Wacey Henager
Parks Staff Time
--Estimated parks staff time total hours working on winter event from 1/31-2/6: 200 Hours

o Parks Staff includes:  Andrew Binz, Charlie Reed, Johnna Krantz, Mack Rusick, Emily Nelson, Lily Sellers, Nick 
Spillar, Fletcher Engstrom, Kyle Hagen, Sheri Kapanaka, Teri Sanders, Caylie Houchin, Andrew T

Emergency Management Staff Time 
--Estimated emergency management staff time total hours working on winter event from 1/31-2/7: 52 hours



Parks







Parks

• Debris Removal
• Staff Debris Drop Off Area
• Checking on Parks and the Pool
• Photos of Damage



Public Works



Public Works

• Roads blocked
• Wastewater Treatment Plant manned during storm

• Intermittent power outages
• Blower damage that was repaired
• No Sanitary Sewer Overflows
• One treated effluent discharge

• West Travis County PUA 
• Major Power Outage
• Loss of Pressure
• Pressure restored on Friday Evening
• Wastewater staff flushed the system



Emergency Management



Emergency Management 

• Daily Winter Weather Email Updates
• Daily Briefings with Administration and Mayor
• Supervision of Limb Dropoff at DSRP 
• Public Education in coordination with 

Communications/Marketing staff
• Coordinating with Hays County and Texas Department of 

Emergency Management



Disaster Declarations





Disaster Declaration 

• Disaster Declaration issued by Mayor on 
February 5, 2023

• Letter sent to Governor requesting aid

• Disaster Declaration expires on February 12, 
2023 unless extended by City Council for 30 
days

Disaster Declaration allows City to access 
resources from the County and the State 
including funding, reimbursements, personnel, 
and equipment to help clear the City and 
repair and protect the City’s infrastructure



Administration

• Assist other departments

• Record costs and hours for potential 
reimbursement

• Review and draft agreements 

• Review and draft disaster declaration 
and correspondence

• Provide education through social 
media, regular media, and direct to 
public

• Continued operations remotely 
including ensuring that IT and VPN 
worked for off-site employees and 
posting meetings



Public

• DSRP limb deposit was so successful it is full, but hoping 
to reopen next week if possible

• Waste Connections provides bulk pickup for certain size 
limbs

• Electrical Outages to be reported to PEC
• Recommended reaching out to Insurance Carriers
• Report damage and costs through  iSTAT portal 

https://damage.tdem.texas.gov/
• Assistance may be provided through the Individuals and 

Households Program through FEMA – www.fema.gov

https://damage.tdem.texas.gov/
http://www.fema.gov/


Current Status
• All Parks and Trails, other than DSRP are open
• Playgrounds are open after inspection
• DSRP clearing continues and limb collection is estimated to 

reopen next week
• No significant damage to city facilities, fleet, or equipment 

except for the Ranch House
• Work on Mercer Street is continuing
• Tree clearing on right-of-way continues



RECOMMENDATION 
AND NEXT STEPS

• Staff recommends:

• extension of the Disaster Declaration

• approval of expenditures related to the 
Disaster   

• authorize the Mayor and staff to provide 
resources to the   

• public as appropriate including education



QUESTIONS?


