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Completed  

 Disaster Management 

o Winter storm Mara warming center. On Thursday morning, 02/02/2023, I was not able 

to contact anyone at DSUMC to open it as a warming center and possibly as a shelter, if 

needed. I was able to get Merritt Senior Living to let people use their common area as a 

warming center. Later in the afternoon on Thursday I was able to get  ahold of Associate 

Pastor Jesus, he opened DSUMC as a warming center and shelter. 

o Five city staff members completed IS-100, 200, 700 and 800 

Planned for action  

 Disaster Management 

o Vegetative debris from the winter storm is being collected and shredded at Ranch Park. 

o HAM Radio tower- Waiting on Randall Electric to schedule installation of all wiring and 

connections. 

Short Term plans 

 Safety & Security 

o Founders Day Safety and Security planning  

 Disaster Management 

o Installation of connex containers and canopies for EM equipment storage at the 

Wastewater Treatment Plant. 

Long Term plans 

 Safety & Security 

o Plan for and respond to this year’s eclipse event. 

o Plan for and respond to 2024 total eclipse event. 

 Disaster Management 

o Hire an emergency management planner (FY 2025). 
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