
 

STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Michelle Fischer, City Administrator 

Council Meeting Date: September 1, 2026 

Agenda Item Wording: Approval of authorizing the Mayor to cast the City's votes in the 
Texas Municipal League Intergovernmental Risk Pool Board of 
Trustees Election for Places 1, 2, 3, and 4. 

Agenda Item Requestor: David Reagan, Secretary, TML IRP Board of Trustees 

Summary/Background:  The Texas Municipal League Intergovernmental Risk Pool (TML IRP) 

provides property, liability, workers’ compensation, cyber, and specialized 

coverages for local governments. The Governing Body of each Member of 

the TML IRP is entitled to vote for members of the Board of Trustees.  The 

Board has 17 members, primarily city officials. The election is for Places 1, 

2, 3, and 4. The nominees listed on the ballot have been nominated to serve 

a six-year term on the Board. Ballots must reach the Secretary of the Board 

no later than September 30, 2026. 

The Board sets the mission, policies, and strategic direction of the pool. It 

ensures that coverage options are tailored to municipal needs, financial 

resources are pooled equitably among members, and that the pool is 

financially stable. 

Commission 

Recommendations: 

N/A 

Recommended  

Council Actions: 

N/A 

Attachments: Official Ballot 



Next Steps/Schedule: Cast votes; mail ballot (must be received by TML IRP no later than 

September 30, 2026. 

 


