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Completed  

 Disaster Management 

o Amended Annexes B and C- G of the Basic Plan. 

o Ham radio tower- Installed cable hoops on the tower. 

 

Planned for action  

 Disaster Management 

o HAM radio tower- Commission member Gordon Dewitt working on mounting antennas. 

o Review Annexes H - L of the Basic Plan. 

Short Term plans 

 Disaster Management 

o Review Basic Plan Annexes  

 Safety & Security 

o Plan for and respond to this year’s eclipse event. 

o Review of Run by the Creek road closure plan. 

o Review of Pumpkin Festival safety and security plan. 

o Hays County Mitigation Plan 

Long Term plans 

 Safety & Security 

o Plan for and respond to 2024 total eclipse event. 

 Disaster Management 

o Hire an Emergency Management Specialist (FY 2024). 

o Preparing Christmas on Mercer safety, security, and road closure plan. 

 

-------------End of report ---------------- 

 


