
Activity ID Activity Name Original Duration Remaining
Duration

Schedule %
Complete

Start Finish

DRIPPING SDRIPPING SPRINGS  OLD FITZHUGH RD 507 507 0% 16-Nov-26 24-Oct-28

A1000 NTP 0 0 0% 16-Nov-26*
A1010 Set PCMS 0 0 0% 16-Nov-26*
A1040 Set Lead-in Barricades 1 1 0% 16-Nov-26 16-Nov-26

DRIPPING DRIPPING SPRINGS.1  PHASE 1 164 164 0% 17-Nov-26 02-Jul-27

A1020 Install Erosion Control 5 5 0% 17-Nov-26 23-Nov-26
A1030 Install 4" HDPE Temp Water Line w/ Permanent Long Services 15 15 0% 24-Nov-26 14-Dec-26
A1050 Install Phase 1 Traffic Control 1 1 0% 15-Dec-26 15-Dec-26
A1060 Excavation of Existing NB Lane 15 15 0% 15-Dec-26 04-Jan-27
A1070 Install Storm Drain A 81 81 0% 05-Jan-27 27-Apr-27
A1080 Construct NB Old Fitzhugh Rd Flex Base 10 10 0% 28-Apr-27 11-May-27
A1090 Concrete Curb 22 22 0% 12-May-27 10-Jun-27
A1100 Concrete Driveway 10 10 0% 11-Jun-27 24-Jun-27
A1110 1st Lift of Asphalt 2 2 0% 25-Jun-27 28-Jun-27
A1115 Exposed Aggregate Concrete Sidewalk 6 6 0% 25-Jun-27 02-Jul-27

DRIPPING DRIPPING SPRINGS.2  PHASE 2 304 304 0% 29-Jun-27 25-Aug-28

A1120 Install Phase 2 Traffic Control 1 1 0% 29-Jun-27 29-Jun-27
A1130 Construct Dripping Springs Water - Water Line 80 80 0% 29-Jun-27 18-Oct-27
A1140 Remove Existing Dripping Springs Water Water Line 31 31 0% 19-Oct-27 30-Nov-27
A1150 Excavation of Existing SB Lane 15 15 0% 01-Dec-27 21-Dec-27
A1160 Install Storm Drain B 91 91 0% 22-Dec-27 26-Apr-28
A1170 Construct NB Old Fitzhugh Rd Flex Base 10 10 0% 27-Apr-28 10-May-28
A1180 Concrete Curb 22 22 0% 11-May-28 09-Jun-28
A1190 Concrete Driveway 30 30 0% 12-Jun-28 21-Jul-28

A1210 1st Lift of Asphalt 2 2 0% 24-Jul-28 25-Jul-28
A1215 Exposed Aggregate Concrete Sidewalk 25 25 0% 24-Jul-28 25-Aug-28

DRIPPING DRIPPING SPRINGS.3  PHASE 3 5 5 0% 28-Aug-28 01-Sep-28

A1220 Install Final Lift of Asphalt Pavement 2 2 0% 28-Aug-28 29-Aug-28
A1240 Pavement Marking & Signage 3 3 0% 30-Aug-28 01-Sep-28

DRIPPING DRIPPING SPRINGS.4  PHASE 4 40 40 0% 30-Aug-28 24-Oct-28

A1230 Construct Sidewalk Extension to Roger Hanks Pkwy 7 7 0% 30-Aug-28 07-Sep-28
A1250 Install Hardscape & Landscape 40 40 0% 30-Aug-28 24-Oct-28
A1260 Substantial Completion 0 0 0% 24-Oct-28
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24-Oct-28, DRIPPING SPRING

NTP, 16-Nov-26*
Set PCMS, 16-Nov-26*
Set Lead-in Barricades

02-Jul-27, DRIPPING SPRINGS.1  PHASE 1

Install Erosion Control
Install 4" HDPE Temp Water Line w/ Permanent Long Services
Install Phase 1 Traffic Control

Excavation of Existing NB Lane
Install Storm Drain A

Construct NB Old Fitzhugh Rd Flex Base
Concrete Curb

Concrete Driveway
1st Lift of Asphalt

Exposed Aggregate Concrete Sidewalk
25-Aug-28, DRIPPING SPRINGS.2  PHASE 2

Install Phase 2 Traffic Control
Construct Dripping Springs Water - Water Line

Remove Existing Dripping Springs Water Water Line
Excavation of Existing SB Lane

Install Storm Drain B
Construct NB Old Fitzhugh Rd Flex Base

Concrete Curb
Concrete Driveway

1st Lift of Asphalt
Exposed Aggregate Concrete Sidewalk

01-Sep-28, DRIPPING SPRINGS.3  PHASE 3

Install Final Lift of Asphalt Pavement
Pavement Marking & Signage

24-Oct-28, DRIPPING SPRING

Construct Sidewalk Extension to Roger Hanks Pkwy
Install Hardscape & Landscape
Substantial Completion, 

OLD FITZHUGH RD PRE-LIMINARY BASELINE SCHEDULE

Date Revision Checked Approved
23-Oct-26 PRELIMINARY BASELINE SCHEDULE
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