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Services:

* Comprehensive Ordinance Rewrites:

PIA Policy; Site Plan; City Logo; EMC Amendment; Tree
Preservation; Solicitation Ordinance; Farmers Market Ordinance

* Ordinance Updates (Other): 35 Ordinances
Legal * Resolutions: 32 Resolutions
rearin Review g8 Agreements: Approximately 250 agreements
* Policies: 15 updated policies including
Personnel and Agenda Policies
* Bidding Documents: 20 review/draft RFPs, RFQs, and
RFBs
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Projects:

 Ordinance rewrites.

* Update Contract handling and processes including
draft forms, checklists, and trainings.

* Open Government Trainings.

Legal

Year in Review * Legislative Session.

* Personnel Manual and Agenda Policy Updates.
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* Salaries
* Continuing Legal Education and Training
* Legal Software
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FY 2026 & Beyond:

* Historic Preservation Ordinance

e Zoning Ordinance

*Department* * Ordinance changes including those required by legislation
e Contract Manager (future)
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QUESTIONS?
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