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Purpose

_Et To help determine priorities for the community

To assist the City in taking a resident-driven approach to
planning

To gather objective feedback from residents to help determine
priorities for the community using the PIR analysis




Methodology

Survey Description
* Six-page survey

Method of Administration
* By mail and online to a sample of households in the City

* Survey packets were mailed with both Spanish and English language cover
letter

* Survey could be completed in Spanish or English by phone, mail, or online

Sample Size
* 222 completed surveys

Margin of Error
* +/-6.2% at the 95% level of confidence




What to Know

"94% of respondents have visited a park or facility in the past year -
Nationally, 81% of respondents visit parks or facilities

"67% of respondents participated in a program in the past year -
Nationally, 36% of respondents participate in programs

"Residents are most satisfied with the overall feeling of safety in
parks and on trails (76% - very satisfied + satisfied)

sSocial media and word of mouth are the most used sources of
information — social media is most preferred, but only 13% of
respondents prefer the word of mouth communication




Top Priorities Based on PIR Analysis

PROGRAMS AMENITIES

1. Outdoor adventure programs 1. Indoor community center

2. City sponsored special events or performances 2. Trails

3. Nature programs/environmental education 3. Restrooms

4. Fitness and wellness programs 4. Tennis and/or pickleball courts
5. Farmers Market 5. Nature and wildlife viewing

6. Tennis/Pickleball lessons and leagues 6. Shade

7. Athletic programs 7. Splash pads

8. Outdoor public art 8. Playgrounds

9. Sports leagues 9. Dog parks

10. Adult art/dance/performing arts

These items were determined to the high priorities based on the Priority Investment Ratings Analysis



Rating the System

USAGE OF AND RATING THE SYSTEM




Q2d. How would you rate the overall quality of the City of Dripping Springs parks you
or members of your household have visited during the past 12 months?

by percentage of respondents who answered “yes" to Q2

Excellent
17%

Most Used Parks
Dripping Springs Ranch Park (85%)
Founders Memorial Park (81%)
Poor Sports & Recreation Park (51%)
4% School parks/facilities (46%)
Charro Ranch Park (37%)
Veterans Memorial Park (19%)

Good
57%

94% respondents indicated they have visited one of the City’s parks during the past year



Q2c. Please check ALL the reasons you visit the parks you selected in Question 2a.

by percentage of respondents who selected parks in 2a (multiple selections could be made)

Exercise or physical activity

70%

Socializing and/or children's play

Community events

Nature observation/relaxation

Farmers market

Sporting events

Equestrian or agriculture related activities

Parks programming such as camps or
after school programs

0% 20% 40% 60% 80% 100%




Q2e. Please check ALL the reasons why you and the members of your household do
not visit parks or why you do not visit more often.

by percentage of respondents (multiple selections could be made)

40%

Lack of amenities we want to use

Use other city, state, private facilities 2?%§

Old & outdated facilities 21%

Lack of restrooms 1 20%
Facility equipment doesn't meet my needs 13%

Not aware of park or facility locations 13%

Parks/facilities are not well maintained 13%
Too far from home

Lack of parking to access parks/facilities
Do not feel welcomed/accommodated
Lack of ADA accessibility 1%

Lack of transportation 1%

Fees are too high/lack of financial assistance 1%

Do not feel safe using parks/facilities § 1%

0% 10% 20% 30% 40%

While some barriers exist, a vast majority of the community is already using your parks



Q3c. How would you rate the overall quality of programs/activities that you or
members of your household have participated in during the past 12 months?

by percentage of respondents who answered “yes" to Q3 (excluding "not provided")

Excellent
19%

Fair
11%

67% of respondents indicated they have participated in a program



Q3b. Check the primary reasons why you/members of your household participate
in programs/activities or attend special events or performances in Dripping Springs.

by percentage of respondents who answered "yes” to Q3 (multiple selections could be made)

Location of program facility SEB%
Friends participate in program
Dates program is offered
Quality of program facility
Times program is offered

Quality of instructors/coaches

Fees charged for program

0% 15% 30% 45% 60%




Q3d. Please check ALL the reasons why you and the members of your household
have not participated in programs or why you do not participate more often.

by percentage of respondents (multiple selections could be made)

| don't know what is offered 43;%
Program not offered :

Too busy/not interested

Lack of quality programs

Program times are not convenient

Use programs of other agencies

Parking issues

Fees are too high/lack of financial assistance
Prefer individual activities

Too far from home

Classes are full

Registration is difficult

Lack of quality instructors

Do not feel welcomed/accommodated
Safety concerns

Prefer virtual programming

Lack of transportation

Language/cultural/age barriers

0% 15% 30% 45%




Program Priorities

UNMET NEEDS AND PRIORITIES FOR PROGRAMS




Q10. Need for Programs/Activities

by percentage of respondents who indicated need

‘ Farmers Market

City sponsored special events or performances

80%

Fitness and wellness programs
Nature programs/environmental education
Outdoor adventure programs
Athletic programs

Outdoor public art

Sports leagues

Continuing education programs
Tennis/Pickleball lessons and leagues
Adult art/dance/performing arts
Athletic special events

STEM

Programs for teens

Senior programs

Learn to swim programs

Water fitness programs

Youth art/dance/performing arts
Equestrian/livestock programs
Before or after school programs
Preschool programs

Gymnastics programs

Geocaching

Extreme sports

Programs for people with disabilities or special needs
Skateboard programs

0% 25% 50% 75% 100%

First, we determine the overall need for the programs listed



Q10c. Please indicate how well your needs are met for programs/activities

by percentage of respondents (excluding "no need")

‘Farmers Market

Skateboard programs

Equestrian/livestock programs

Sports leagues

Learn to swim programs

Athletic programs

City sponsored special events or performances
Nature programs/environmental education
Preschool programs

Youth art/dance/performing arts

Before or after school programs

Senior programs

Outdoor public art

Athletic special events

Geocaching

Gymnastics programs

Programs for teens

Extreme sports

Water fitness programs

Fitness and wellness programs
Programs for people with disabilities or special needs
Continuing education programs

STEM

Outdoor adventure programs

Adult art/dance/performing arts
Tennis/Pickleball lessons and leagues

0% 20% 40% 60% 80% 100%

I Fully Met ™1 Mostly Met " Partly Met B8 Not Met
-

Those respondents who have a need are asked to indicate how well their needs are currently being met



Q11. Which four of the programs/activities do you think are most important to
you/your household?

by percentage of respondents who selected the items as one of their top four choices

‘Farmers Market

City sponsored special events or performances
Nature programs/environmental education
Outdoor adventure programs
Fitness and wellness programs
Tennis/Pickleball lessons and leagues
Athletic programs

Sports leagues

Equestrian/livestock programs
Before or after school programs
Adult art/dance/performing arts
Senior programs

Outdoor public art

Programs for teens

Athletic special events

Continuing education programs
Youth art/dance/performing arts
STEM

Preschool programs

Learn to swim programs

Water fitness programs

Geocaching

Programs for people with disabilities or special needs

Extreme sports
Skateboard programs
Gymnastics programs

0%

28%
28%
27% '
25% |
23%
21%
19%
16% !
13% '
13%
12%
12%
12%

37% !

10%

20% 30%

M Top choice

2nd choice

3rd choice

40%

4th choice

The final piece of the Priority Investment Ratings is the important of the programs to households



Top Priorities for Investment for Programs Based on
Priority Investment Rating

Outdoor adventure programs

City sponsored special events or performances

Nature programs,/environmental education

Fitness and wellness programs

‘Farmers Market Top Priorities
Tennis/Pickleball lessons and leagues 145

Athletic programs High Priority (high importance/higher unmet need)
Outdoor public art 100+

Sports leagues
Adult art/dance/performing arts
Continuing education programs

Programs for teens
STEM
Athletic special events

S Continued

Medium Priority
Before or after school programs

Equestrian/livestock programs M E m p h a S i S

Youth art/dance/performing arts

Water fitness programs (high importance/lower unmet need)

Preschool programs

Learn to swim programs

Geocaching

Gymnastics programs

Extreme sports Low Priori 0-50 Lowe r N EEd

Programs for people with disabilities or special needs

(lower importance/lower unmet need)

Skateboard programs

0 50 100 150 200

The combined Importance and Needs Ratings are used to develop the overall Priority Investment Ratings



Facility and Amenity
Priorities

UNMET NEEDS AND PRIORITIES FOR AMENITIES




Q6. Need for Recreation Facilities/Amenities

by percentage of respondents who indicated need

Trails

Restrooms

Shade

Nature and wildlife viewing
Indoor community center
Signage

Playgrounds

Picnic shelters/pavilions

Lighting

‘Swimming pools
Public art

Inclusive access and amenities
Tennis and/or pickleball courts
Exercise stations in parks and/or along trails
BBQ Grills/benches/picnic tables
Splash pads

Soccer fields/multipurpose fields
Outdoor amphitheater

Outdoor activities

Dog parks

Mountain bike trails

Event space (rooms to rent)
Skate parks

Basketball courts
Baseball/softball fields

Football fields

Volleyball courts

Disc golf/frisbee golf
Equestrian/livestock facilities

0% 25% 50% 75% 100%

First, we determine the overall need for the amenities listed



Q6c. Please indicate how well your needs are met for facilities/amenities.
by percentage of respondents (excluding "no need")

Skate parks
Equestrian/livestock facilities
Baseball/softball fields

Football fields

Signage

Soccer fields/multipurpose fields
Nature and wildlife viewing
Lighting

Event space (rooms to rent)
Baskethall courts

Playgrounds

BBQ, Grills/benches/picnic tables
Trails

"jwimming pools
Restrooms

Mountain bike trails

Shade

Inclusive access and amenities
Volleyball courts

Picnic shelters/pavilions
Exercise stations in parks and/or along trails
Public art

Disc golf/frisbee golf

Dog parks

QOutdoor activities

Indoor community center
Tennis and/or pickleball courts
Splash pads

Outdoor amphitheater

0% 20% 40% 60% 80% 100%

M Fully Met 0 Mostly Met 7 Partly Met B9 Not Met
s

Those respondents who have a need are asked to indicate how well their needs are currently being met



Q7. Which four of the facilities/amenities do you think are most important to
you/your household?

by percentage of respondents who selected the items as one of their top four choices

38%
38%

Trails

Indoor community center

Nature and wildlife viewing

Restrooms

Tennis and/or pickleball courts

Playgrounds

Dog parks

Splash pads

Soccer fields/multipurpose fields

Shade

Swimming pools 14%

Mountain bike trails 14%
Equestrian/livestock facilities 12%
Inclusive access and amenities . 11%

Exercise stations in parks and/or along trails

Outdoor amphitheater

Basebhall/softball fields

Basketball courts

BBQ Grills/benches/picnic tables

Lighting

Event space (rooms to rent)

Picnic shelters/pavilions

Disc golf/frisbee golf

Public art

Outdoor activities

Football fields

Signage

Volleyball courts

Skate parks

26%
23%
- 20%
19%
18%
16% |
15%
15%

0% 10% 20% 30% 40%

M Top choice 2nd choice 3rd choice 4th choice
-

The final piece of the Priority Investment Ratings is the important of the amenities to households



Top Priorities for Investment for Facilities/Amenities Based on
Priority Investment Rating

Indoor community center
Trails

Restrooms

Tennis and/or pickleball courts . ey e
Nature and wildlife viewing ) .. Top Prlorltles

Shade th P I'IOI'It (high importance/higher unmet need)

Splash pads 100+
Playgrounds

Dog parks

Outdoor amphitheater

Swimming pools

Picnic shelters/pavilions

Exercise stations in parks and/or along trails
Inclusive access and amenities

Soccer fields/multipurpose fields

Mountain bike trails . . . COntIHUEd
public art Medium Priority .
Outdoor activities 50-99 EmphaS|S
Lighting (high importance/lower unmet need)
BBQ Grills/benches/picnic tables

Signage

Event space (rooms to rent)
Basketball courts

Disc golf/frisbee golf
Equestrian/livestock facilities

Baseball/softball fields ..
Volleyball courts LOW PI‘IOFI 0'50 Lower Need

Football fields (lower importance/lower unmet need)

Skate parks
0 50 100 150 200

The combined Importance and Needs Ratings are used to develop the overall Priority Investment Ratings



Trail Feature Priorities

UNMET NEEDS AND PRIORITIES FOR AMENITIES




Q12. Trail Features

by percentage of respondents who indicated need

Restrooms 82%

‘ Nature trails

Benches and other seating areas

32%
81%
Shade 81%

Trailheads with parking 80%

Linear trails connecting destinations
throughout Dripping Springs

Internal park loop trails

Water stations

Wayfinding signage

Bike lanes or paths on trails
Lighting and security amenities
Neighborhood access to trails
Fithess stations

Mountain bike trails

Equestrian trails

0% 25% 50% 75% 100%

First, we determine the overall need for the amenities listed



Q12c. Please indicate how well your needs are met for trail features

by percentage of respondents (excluding "no need")

Benches and other seating areas
Wayfinding signage

Equestrian trails

Lighting and security amenities
Trailheads with parking

Shade

‘Nature trails

Bike lanes or paths on trails
Restrooms

Internal park loop trails
Mountain bike trails
Neighborhood access to trails
Fitness stations g

Water stations

Linear trails connecting destinations
throughout Dripping Springs

B Fully Met 7 Mostly Met I Partly Met 0 Not Met
s

Those respondents who have a need are asked to indicate how well their needs are currently being met



Q13. Which three of the trail features do you think are most important to
you/your household?

by percentage of respondents who selected the items as one of their top four choices

‘Nature trails

Linear trails connecting destinations
throughout Dripping Springs

o
35% |

Restrooms §29%

Shade 22% I

Neighborhood access to trails 17%;

Benches and other seating areas 16% I
Internal park loop trails 15%

Water stations I

Trailheads with parking

Lighting and security amenities

Mountain bike trails

Equestrian trails

Bike lanes or paths on trails

Wayfinding signage

Fitness stations

0% 10% 20% 30% 40%

M Top choice 2nd choice 3rd choice

The final piece of the Priority Investment Ratings is the important of the amenities to households



Top Priorities for Investment for Trail Features Based on
Priority Investment Rating

Linear trails connecting destinations

‘ Nature trails

Restrooms
Shade

Water stations

Top Priorities

Neighborhood access to trails (high importance/higher unmet need)
High Priority
100+

Internal park loop trails
Trailheads with parking
Benches and other seating areas
Bike lanes or paths on trails
Lighting and security amenities

Wayfinding signage )
Medium Priority Continued
(50-99) Emphasis

Mountain bike trails (high importance/lower unmet need)

Fitness stations

Equestrian trails

0 50 100 150 200

The combined Importance and Needs Ratings are used to develop the overall Priority Investment Ratings



Communication

IT IS IMPORTANT TO STAY UP TO DATE




Q8. How do you currently learn about recreation facilities, programs, and services

that are offered by the City of Dripping Springs?

by percentage of respondents (multiple selections could be made)

‘ Social media (Facebook, X/Twitter, etc.) 55%

From friends & neighbors

‘ Email blasts/newsletters

Program fliers/registration forms
‘ Recreation brochure/program guide

‘Cit\-’ website

Schools

Banners

MNewspaper

Neighborhood/civic newsletters
Recreation center bulletin boards

Conversations with City staff

Television 1%

0% 15% 30% 43%

The most preferred sources align well with the most used

60%




Additional Findings




Q15. Support for Improvements to Parks and Recreation

by percentage of respondents

Maintain existing amenities in existing parks 14% 12% 1%

‘Acquire more land for preservation and conservation of natural areas - 17% 14% 2%
(Preserve and conserve more natural areas)

‘Update existing parks with new amenities 14% 2%

‘ Build new parks or facilities throughout town 19% 14% 2%

Expand the citywide trail system 16% 16% 1%

Restore natural areas within existing parks and City-owned property 18% 1%

Expand recreational programming 23% 2%

Expand educational programming including nature education programs 21% 5%

0% 20% 40% 60% 80% 100%

W Very Supportive Somewhat Supportive Not Sure Not Supportive




Q18. Benefits of Parks, Facilities, Programs, and Events

by percentage of respondents

Preserves open space and protects the environment
Improves my (my household's) physical health and fitness

Makes Dripping Springs a more desirable place to live

Improves my (my household's) mental health and reduces stress
Provides positive social interactions for me (my household/family)
Positively impacts economic/business development

Provides volunteer opportunities for the community

Is age-friendly and accessible to all age groups

Increases my (my household’s) property value

Provides jobs/professional development for youth

I'm willing to pay additional city taxes and/or consider a bond
initiative to see new parks and recreational amenities developed

I'm willing to pay additional city taxes and/or consider a bond initiative to
see the guality of existing parks and recreational amenities upgraded

58%

9%494

0%

29%
53% 35% 10% 3%
53% 34% 7% 6%
52% 32% 14% 2%
45% 36% 17% 3%
50% 30% 13% 7%
38% 24% 3%
31% 19% 9%
41% 23% 7%
31% 26% 9%
33% 22% 14%
32% 21% 14%
20% 40% 60% 80% 100%

Neutral

B Strongly Agree Agree
R R R R

Disagree/Strongly Disagree



Q17. How important do you feel it is for the City of Dripping Springs to provide high
quality parks, recreation facilities and programs?

by percentage of respondents (excluding "not provided")

Very Important
82.9%

Not sure
4,1%

Not Important
0.5%

Somewhat Important

12.6%




Q14. Satisfaction with Overall Value Received from the City of Dripping Springs
Parks and Recreation Department

by percentage of respondents{excluding “not provided”)

Very Satisfied
11%

Somewhat Satisfied
44%

Very Dissatisfied
9%

Somewhat Dissatisfied
14%

Neutral

21%




Questions?

THANK YOU




