
ID Task Name Duration Start Finish

1 Dripping Springs - Stephenson School Bldg. 390 days Thu 7/24/25 Wed 1/20/27

2 Bid Proposal 0 days Thu 7/24/25 Thu 7/24/25

3 Notice of Award 0 wks Wed 9/10/25 Wed 9/10/25

4 Notice To Proceed 0 days Mon 10/20/25 Mon 10/20/25

5 Subcontracting 10 days Mon 10/20/25 Fri 10/31/25

6 Permitting & Signed Cover Sheet Complete 0 days Wed 11/12/25 Wed 11/12/25

7 Submittals 30 days Mon 11/3/25 Fri 12/12/25

10 Material Procurement 255 days Mon 12/15/25 Fri 12/4/26

18 Construction 314 days Thu 10/23/25 Tue 1/5/27

19 Ground Breaking Ceremony 0 days Thu 10/23/25 Thu 10/23/25

20 Mobilize 10 days Mon 11/3/25 Fri 11/14/25

21 Install Safety Measures 10 days Mon 11/3/25 Fri 11/14/25

22 Temporary Protection 10 days Mon 11/3/25 Fri 11/14/25

23 Erosion Controls 5 days Tue 10/28/25 Mon 11/10/25

24 Building 300 days Wed 11/12/25 Tue 1/5/27

25 Make Safe 7 days Wed 11/12/25 Thu 11/20/25

26 Site Demolition 5 days Mon 11/24/25 Fri 11/28/25

27 Building Selective Demolition 2 wks Mon 11/24/25 Fri 12/5/25

28 Clear & Grub Site 5 days Mon 12/1/25 Fri 12/5/25

29 Earthwork 5 wks Mon 12/8/25 Fri 1/9/26

30 Bldg. Foundation Excavation & Fill 3 wks Mon 12/15/25 Fri 1/2/26

31 Underground MEP at Building 
Addition

2 wks Mon 1/12/26 Fri 1/23/26

32 Building Addition - Concrete 
Foundation, Cut Grade Beams, 
Forwork, Reinforcing, Place & Finish

17 days Wed 2/18/26 Thu 3/12/26

33 Concrete Cure Time 7 days Tue 3/17/26 Wed 3/25/26

34 Framing 8 wks Mon 4/27/26 Fri 6/19/26

35 Trusses - addition 3 days Fri 5/1/26 Tue 5/5/26

36 Trusses - existing 2 days Fri 6/5/26 Mon 6/8/26

37 Exterior Sheathing 3 days Mon 7/13/26 Wed 7/15/26

38 Exterior Envelope Waterproofing 2 wks Mon 6/15/26 Fri 7/31/26

39 Roofing 8 wks Mon 6/29/26 Fri 8/21/26

40 Building - ramps, stoops 10 days Mon 8/17/26 Fri 8/28/26

41 Concrete Cure Time - ramps, stoops 5 days Fri 8/28/26 Thu 9/3/26

42 Masonry 3 wks Mon 7/20/26 Thu 8/20/26

43 Siding & Trim 5 wks Tue 6/16/26 Tue 8/25/26
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44 MEP In-Wall Rough-In 9.2 wks Thu 5/21/26 Wed 8/5/26

45 MEP Overhead Rough-In 6 wks Thu 5/21/26 Wed 9/2/26

46 Window abatement 1 wk Mon 7/6/26 Fri 7/10/26

47 Sheetrock 2 wks Tue 6/30/26 Tue 9/8/26

48 Tape, Float and Paint 4 wks Thu 7/16/26 Tue 9/22/26

49 ACT Ceiling Grid Install 1 wk Tue 9/22/26 Tue 9/29/26

50 MEP, AV, IT FS, FA Trim Out 5 wks Tue 9/15/26 Tue 10/20/26

51 Storefront 2 wks Mon 8/17/26 Fri 8/28/26

52 MEP Start-Up 5 days Thu 9/3/26 Wed 9/9/26

53 Doors and Hardware 12 days Tue 9/29/26 Thu 10/15/26

54 Millwork 3 wks Thu 9/10/26 Wed 9/30/26

55 Tiling 1 wk Thu 9/10/26 Wed 9/16/26

56 Specialties 1 wk Tue 9/22/26 Tue 9/29/26

57 Commissioning 1 day Tue 9/22/26 Tue 9/22/26

58 Life Safety and Fire Alarm Testing 1 day Wed 9/30/26 Wed 9/30/26

59 Flooring 4 wks Wed 9/23/26 Tue 10/20/26

60 QA Pre-Punchlist 5 days Tue 10/6/26 Mon 10/12/26

61 Exterior Windows 3 wks Mon 12/7/26 Fri 12/25/26

62 Window Shades & Millwork 1 wk Mon 12/28/26 Fri 1/1/27

63 Final Clean 2 days Mon 1/4/27 Tue 1/5/27

64 Site 243 days Fri 11/14/25 Tue 10/20/26

65 Make Safe 9 days Fri 11/14/25 Wed 11/26/25

66 Site Demolition 5 days Tue 11/25/25 Mon 12/1/25

67 Clear & Grub Site 5 days Fri 11/21/25 Thu 11/27/25

68 Earthwork 5 wks Mon 12/8/25 Fri 1/9/26

69 Site Utilities & Undergound MEP 24.6 wks Mon 2/23/26 Wed 8/12/26

70 Light Pole Bases 2 wks Mon 3/30/26 Fri 4/10/26

71 Subgrade Prep & Parking Lot Subbase 3.2 wks Thu 8/13/26 Thu 9/3/26

72 Concrete Curbs & Gutters 3 wks Fri 9/4/26 Thu 9/24/26

73 Concrete Flatwork 3 wks Fri 9/4/26 Thu 9/24/26

74 Landscaping 4 wks Wed 9/23/26 Tue 10/20/26

75 Permeable Paver System 4 wks Mon 9/7/26 Fri 10/2/26

76 Asphalt Paving 3 wks Fri 8/21/26 Thu 9/10/26

77 Pavement Striping 1 wk Mon 10/5/26 Fri 10/9/26

78 Exterior Improvements 3 wks Mon 9/21/26 Fri 10/9/26

79 Site Furnishings 2 wks Wed 9/30/26 Tue 10/13/26
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80 QA Pre-Punchlist 1 wk Wed 10/14/26 Tue 10/20/26

81 Final Clean 3 days Fri 10/16/26 Tue 10/20/26

82 Substantial Completion 0 days Tue 10/20/26 Tue 10/20/26

83 Owner Punchlist 4 wks Wed 10/21/26 Tue 11/17/26

84 Closeout Documents 45 days Wed 10/21/26 Tue 12/22/26

85 Project Closed 1 day Wed 1/20/27 Wed 1/20/27
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