
Run of Show — Crawfish Boil & Concert 

Promoter: E&G Enterprises + EvilHawk Entertainment  

Dates: 
Build Day: Friday, March 27, 2026 

Event Day: Saturday, March 28, 2026 

 

Friday, March 27, 2026 — Build Day 

Time 

(window) 
Task Owner Notes 

10:00 AM Production meeting 
Promoters / Site / 

Venue 

Review site map, load-in order, 

weather, safety plan, site walk, signage 

10:30 AM 
Confirm sponsor 

banners on-site 
Site Manager Inventory all sponsor banners 

11:00 AM 
Stage delivery & 

setup 

Waterloo Staging / 

Show Gear Systems 

Spot, level, secure stage; install 

banners, stage lighting, site lighting 

towers 

12:00 PM 
Fencing & 

generator install 

Roadway Productions 

/ Show Gear Systems 

Perimeter fencing, generator 

placement, mark site per map 

(contestant area, bars, food, merch) 

12:30 PM Staff lunch Ops — 

2:00 PM 
Tables, chairs & 

catering setup 

Adam’s Canopies / 

Caterer / Ops 

GA & VIP tables, linens, food caterer 

setup 

3:00 PM 
Bar, entrance & 

merch setup 
Venue / Caterer / Ops 

Bar tents, entrance tents, venue food 

trailer, merch area 

4:00 PM 
Portable restroom 

delivery 
Restroom Vendor Verify placement per site map 

5:00 PM Staff dinner Ops — 

6:00 PM 
Lighting 

programming 
Show Gear Systems — 

6:30 PM 
Final production 

meeting 

Promoters / Site / 

Venue / Security 

Fire Marshal conformity, security plan, 

emergency plan, site lighting, final site 

walk 



Time 

(window) 
Task Owner Notes 

7:00 PM 
Overnight security 

in place 
Security Event staff adjustments as needed 

7:30 PM Staff off-site Ops Site secured overnight 

 

Saturday, March 28, 2026 — Event Day 

Gates: 1:30 PM 

Hard Cut: 10:00 PM 

 

Morning & Load-Ins 

Time Task Owner Notes 

8:30 AM Production meeting 
Promoters / Site / 

Venue / Security 

Introductions, chain of command, 

radios, emergency & security plan 

10:00 AM 
Production arrival / 

sponsor signage 
Production / Ops FOH, stage, sponsor signage 

10:30–

11:15 AM 

Headliner load-in & 

soundcheck (Uncle 

Lucius) 

Artist / Production — 

10:30 AM Contestant load-in Ops Front gate setup, bars setup 

12:00–

1:30 PM 

Adam Hood load-in & 

soundcheck 
Artist / Production Site fully ready 

12:30 PM Staff lunch Ops — 

 

Public Hours & Programming 

Time Task Owner Notes 

1:30 PM Gates open Box Office / Ops Wristbands, ID check; bars & food open 

1:30 PM Medical on-site Medical — 

1:40 PM Opening announcements MC / Ops Welcome, safety notes, sponsors, contests 

 



Music 

Time Activity Owner Notes 

1:45–2:15 PM Shane’s Cousin Production 15-minute changeover after 

2:30–3:00 PM Noah Derrick Production 15-minute changeover after 

3:15–3:45 PM Logan Papp Production 15-minute changeover after 

3:45–4:15 PM The Cunningham Sisters Production 30-minute changeover after 

4:45–5:45 PM Curtis Grimes Production — 

6:15–7:45 PM Adam Hood Production 30-minute changeover after 

8:15–9:45 PM Uncle Lucius Production Closing announcements 

 

Crawfish Boil & Contests 

Time Activity Owner Notes 

3:00 PM Crawfish boil starts Culinary Lead Announce first trays 

4:15–4:35 PM Beer Hold Contest MC / Ops On main stage 

4:45 PM Crawfish done / turn-in Culinary — 

5:00 PM Crawfish judging Judges — 

5:45 PM Crawfish winners announced MC / Ops — 

5:45–6:10 PM Cornhole contest Ops Site-side play 

 

Strike & Load-Out 

Time Task Owner Notes 

10:00 PM Hard cut / artist load-out 
Artists / 

Production 
— 

10:30 PM Contestant load-out Ops — 

10:30 PM Security & medical depart 
Security / 

Medical 
— 



Time Task Owner Notes 

10:30–12:00 

AM 

Vendor strike & trash 

sweep 
Vendors / Ops Food waste & grease per code 

11:00–12:30 

AM 
Production strike Production Audio, lights, FOH 

11:00–12:30 

AM 
Fencing pull (partial) Fencing 

Maintain perimeter until crowd 

clear 

12:30 AM Final walkthrough & lock Ops / Security 
Lost & found, incident & damage 

report 

 


