
ID Task Name Duration Start Finish

1 Finalize Bid 

Package/Plans

9 days Mon

3/9/26

Tue

3/17/26

2 Bid Package/Plan 

Set Review/ 

Comments (CoDS)

14 days Wed

3/18/26

Tue

3/31/26

3 B&N Address 

Comments

14 days Tue

3/31/26

Mon

4/13/26

4 Provide CoDS Bid 

Package for City 

Council Approval

7 days Tue

4/14/26

Mon

4/20/26

5 April City Council 

Meeting

1 day Tue

4/21/26

Tue

4/21/26

6 Send CoDS Bid 

Notice for 

Advertisement in 

Paper

7 days Wed

4/22/26

Tue

4/28/26

7 Advertise the Bid - 

Opening & 

Recommendation

30 days Wed

4/29/26

Wed

5/27/26

8 Bid Opening 1 day Fri

5/29/26

Fri

5/29/26

9 City Review 

Committee 

Evaluate Bids

14 days Tue

6/2/26

Mon

6/15/26

10 June City Council 

Meeting

1 day Tue

6/16/26

Tue

6/16/26

11 B&N Provide CoDS 

and TWDB Bid 

Documents & 

Award Rec.

14 days Tue

7/7/26

Mon

7/20/26

12 July City Council 

Mtg - Approve 

Award & Staff 

Execute Contract

1 day Tue

7/21/26

Tue

7/21/26

13 Send Notice of 

Award to 

Contractor

1 day Wed

7/22/26

Wed

7/22/26

14 Execute Contract 20 days Thu

7/23/26

Tue

8/11/26

15 Send Notice to 

Proceed to 

Contractor

1 day Tue

8/11/26

Tue

8/11/26

16 Start Construction 1 day Wed

8/12/26

Wed

8/12/26

17 Substantial 

Completion

300 days Thu

8/13/26

Sat

5/29/27

18 Final Payment 60 days Sat

5/29/27

Mon

7/26/27

3/9 3/17

Finalize Bid Package/Plans

3/18 3/31

Bid Package/Plan Set Review (CoDS)

3/31 4/13

B&N Address Comments

4/14 4/20

Bid Package to City Council for Approval 

4/21 April City Council Mtg

4/22 4/28

CoDS Bid Notice to Advertise in Paper

4/29 5/27

Advertise the Bid - Opening & Recommendation

5/29 Bid Opening

6/2 6/15

CoDS Review Committee Evaluate Bids

6/16 June City Council Mtg

7/7 7/20

B&N Provide CoDS Bid Documents & Recommendation of Award for review

7/21 July City Council Mtg

7/22 7/22

Notice of Award to Contractor

7/23 8/11

Execute Contract

8/11 NTP to Contractor

8/12 Start Construction

8/13 5/29

Substantial Completion

5/29 7/26

Final Payment
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Project: South Collector - Bid

Date: Mon 4/13/26


