ID  |Task Name Duration  [Start Finish Qtr2, 2026 Qtr3,2026 Qtr4, 2026 Qtr1, 2027 Qtr2, 2027 Qtr 3, 2027
Feb ‘ Mar May Jun Jul Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
1 | Finalize Bid 9 days Mon Tue 3/9 pum 317
Package/Plans 3/9/26 3/17/26 Finalize Bid Package/Plans
2 | Bid Package/Plan 14 days  Wed Tue 3/18 1 3/31
Set Review/ 3/18/26 3/31/26 Bid Package/Plan Set Review (CoDS)
Comments (CoDS)
3 | B&N Address 14 days Tue Mon 3/31 | 4/13
Comments 3/31/26 4/13/26 B&N Address Comments
4 | Provide CoDS Bid 7 days Tue Mon 4/14 i 4/20
Package for City 4/14/26 4/20/26 Bid Package to City Council for Approval
Council Approval
5 | April City Council 1 day Tue Tue 4/21 i April City Council Mtg
Meeting 4/21/26 4/21/26
6 | Send CoDS Bid 7 days Wed Tue 1 4/28
Notice for 4/22/26 4/28/26 CoDS Bid Notice to Advertise in Paper
Advertisement in
Paper
7 | Advertise the Bid- 30days  Wed Wed 4/29 | 1 5/27
Opening & 4/29/26 5/27/26 Advertise the Bid - Opening & Recommendation
Recommendation
8 | Bid Opening 1 day Fri Fri 5/29 | Bid Opening
5/29/26 5/29/26
9 | City Review 14 days Tue Mon 6/2 | 1 6/15
Committee 6/2/26 6/15/26 CoDS Review Committee Evaluate Bids
Evaluate Bids
10 | June City Council 1 day Tue Tue 6/16 | June City Council Mtg
Meeting 6/16/26 6/16/26
11 | B&N Provide CoDS 14 days Tue Mon 71 1 7/20
and TWDB Bid 7/7/26 7/20/26 B&N Provide CoDS Bid Documents & Recommendation of Award for review
Documents &
Award Rec.
12 | July City Council 1 day Tue Tue 7/21 y July City Council Mtg
Mtg - Approve 7/21/26 7/21/26
Award & Staff
Execute Contract
13 | Send Notice of 1 day Wed Wed 7/22 gy 7/22
Award to 7/22/26 7/22/26 Notice of Award to Contractor
Contractor
14 | Execute Contract 20 days Thu Tue 7/23 1 8/M
7/23/26 8/11/26 Execute Contract
15 | Send Notice to 1 day Tue Tue 8/11 j NTP to Contractor
Proceed to 8/11/26 8/11/26
Contractor
16 | Start Construction 1 day Wed Wed 8/12  Start Construction
8/12/26 8/12/26
17 | Substantial 300 days  Thu Sat 8/13 1 5/29
Completion 8/13/26 5/29/27 Substantial Completion
18 | Final Payment 60 days Sat Mon 5/29 | 1 7/26
5/29/27 7/26/27 Final Payment
. . Task Summary f=———"""""""1 Inactive Milestone Duration-only Start-only C External Milestone & Manual Progress
Project: South Collector - Bid
Date: Mon 4/13/26 Split i Project Summary I I Inactive Summary Manual Summary Rollup = Finish-only 1 Deadline ¥
Milestone L4 Inactive Task Manual Task I I Manual Summary """ External Tasks Progress

Page 1




