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Post Oak Preservation Solutions (POPS)
ABOUT US

● Texas based consulting firm with offices in San 
Antonio, Austin, El Paso, and Kansas City, Missouri

● Expertise  in Historic Resources Surveys, National 
Registe r Nominations, Design Standards and 
Prese rvation Ordinances, Historic Tax Credits, and 
Prese rvation Consulting



Survey Experience
POPS team members have been involved with 30+ 

successful surveys completed across the nation, ranging in 
size, scope, and geographical location

● Bankhead Highway Statewide  Survey (Statewide  - TX)
● Wimberley Downtown Square  Historic District (Hays 

County, TX)
● Tobin Hill Historic Resources Survey (San Antonio, TX)
● Mount Vernon Downtown Historic District Survey (TX)
● San Antonio Zoo Survey and National Registe r 

Nomination (San Antonio, TX)



Wimberley Downtown Square – Hays County, Texas
National Register Historic District, Local Historic District, Local Preservation Ordinance, Design 

Guidelines



San Antonio Zoo – Bexar County, Texas
Survey, National Register Nomination, Historic Tax Credits



Tobin Hill – San Antonio, TX
Historic Resources Survey
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What is a Historic District?

A concentration of resources (buildings, structures, and objects) that are 
related to one another historically or architecturally.

● While  individual buildings te ll a specific and unique  story, when 
conside red collective ly (i.e . as a district) they convey a more  
comprehensive  unde rstanding of the  the  shared he ritage  and 
significance  of a community or place . 

● A grouping of re sources that have  been listed on the  National Register 
of Historic Places and/or designated as a Local Historic District .



What is a National 
Register Historic 
District?



National Register of Historic Places (NRHP)

● Federal program administe red by National Park Service
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National Register of Historic Places (NRHP)

● Federal program administe red by National Park Service
● National recognition of the  property or district’s historical 

or architectural significance
● May provide  grants or tax credit incentives for 

rehabilitation projects
● Helps promote  tourism and deve lopment
● Propertie s or districts rece ive  extra conside ration for 

federal projects, like  highway construction or infrastructure  
projects

● Encourages prese rvation of historic propertie s
● Imposes NO restrictions on property owners



Contributing Resource:

● Resource  that adds to historic associations, architectural qualitie s, or 
archeological values that make  the  district significant

● Retains integrity, or enough historical features to convey its significance



Non-contributing Resource:
● Less than 50  years old

● Significantly alte red, no longer conveys historic integrity

● Not associated with a historic theme  or time  pe riod



What is a local 
historic district?



Local Historic Preservation Ordinance
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Local Historic Preservation Ordinance
● Allows the  City, with public input, to create  historic pre se rvation guide lines 

to pre se rve  the  unique  history and culture  of the  community

● Establishes crite ria for local de signation

● Establishes the  authority of a review body tasked with protecting buildings 
from destruction or insensitive  rehabilitation

○ In Dripping Springs this is the  Historic Pre se rvation Commission [HPC] 

○ As the  review authority, the  HPC acts as the  stewards of Dripping 
Springs’ historic re sources

● Outlines procedures and standards for reviewing alte rations and 
demolitions within the  local historic district boundary



Old Fitzhugh Local 
Historic District



Boundaries of the Old Fitzhugh 
Road Local Historic District

Area to be 
resurveyed



● Several buildings within the  district appear to have  
been demolished

● Presence  of non-historic commercial and re sidential 
infill

● Some incompatible  alte rations

● Area may be  facing deve lopment pressure

Preliminary Assessments



PROPOSED 
SCOPE OF 

WORK



TASK 1: HISTORIC SURVEY & 
RESEARCH

• Work with City to determine current local historic 

district boundaries and a survey methodology

• Review previous surveys and documentation of 

Old Fitzhugh Historic District

• Conduct additional research as necessary

• Survey and photograph each building within the 

district 



TASK 2: HISTORIC RESOURCE 
SURVEY REPORT

• Complete historic resource survey report to 

include:

• Historic context statement

• Current condition of buildings in district 

and identification and evaluation of 

contributing/non-contributing resources

• Inventory table of resources within district



TASK 3: HISTORIC PRESERVATION 
RECOMMENDATIONS

• Analyze existing conditions, pressures, and 
strengths and weaknesses of district

• Provide City with recommendations memo 
regarding:

• Historic Preservation Ordinance

• Implementation Standards

• Design Guidelines and Vision Statements

• Future survey or designation opportunities



TIMELINE



PROPOSED TIMELINE*

• Historic Survey & ResearchDec 2023/Jan 2024

• Preservation MemoFebruary 2024

• Draft HRSRMarch 2024

• City Review PeriodMarch 2024

• Final HRSRApril 2024

* Dates are not exact and subject to change. Exact timeline will be determined in coordination with the city



BUDGET



PROPOSED BUDGET

• Historic Survey & Research$3,250

• Draft HRSR$6,500

• Final HRSR$3,250

• Preservation Recommendations$1,625

TOTAL: $16,250

• Retainer$1,625



POTENTIAL FUTURE OPPORTUNITIES

National Register 
listing of current local 

historic districts.  
Creates eligibility for 
contributing buildings 
to rece ive  state  and 
federal historic tax 

credits for 
rehabilitation projects

Resurvey and update 
evaluations of othe r 
local historic districts, 
including Hays Stree t 

and Mercer  Stree t 
Districts

Comprehensive  
design guide lines to 

he lp manage change 
and assist property 

owners with 
compatible  
alte rations, 

maintenance  and infill



DRIPPING SPRINGS LOCAL HISTORIC DISTRICTS



THE POST OAK PRODUCT: DESIGN GUIDELINES
Designed for 

council 
members, staff 
and property 

owners

Focus on 
graphics and 

examples

Custom and 
comprehensive



Let us help you 

preserve the unique character of 

Dripping Springs, Texas.

POSTOAKPRESERVATION.COM
rebecca@postoakpreserva t i on .co m
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