
The attached presentation is being included in the May 5th packet as a 
draft.  Some figures are still being adjusted, but the information has not 
been incorporated into the model as of yet.  The final presentation will be 
presented to Council and will update the uploaded version.  Any changes 
will be identified.  The adjustments are not expected to change to 
provided figurers significantly.



FY 2026 Update of Water 
& Wastewater Rates

City Council Workshop
City of Dripping Springs

May 5, 2026



Background:

• The City contracted with HDR in FY 2025 to conduct a Utility Rate study

• On March 3, 2026, HDR presented the rate model and reviewed the 
assumptions used to calculate the proposed rates

• Council asked that the rates continue to be developed and reviewed, 
specifically;
• Fund Balance

• General Fund/Other Revenue contributions 



Background:
• With each debt issuance for the wastewater plant project 

(2019/2022/2025), our Financial Advisor provided a plan of finance 
which outlined possible rate increases.  Below is what those increases 
would have been:

Financial Advisor Recommendations
- 2019 Issuance estimated 5% increase in rates each year until 2027, then 3% each year after

- 2022 Issuance estimated 5% increase in rates each year until 2030, then 3% each year after

- 2025 Issuance estimated 5% increase in rates each year until 2035, then 3% each year after

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
$26.25 $26.25 $26.25 $27.56 $28.94 $30.39 $31.91 33.50 $35.18 $36.94 $38.78 $39.95 $41.15 $42.38 $43.65 $44.96 
$26.25 $26.25 $26.25 $26.25 $26.25 $28.88 $30.32 $31.84 $33.43 $35.10 $36.86 $38.70 $40.64 $42.67 $43.95 $45.27 
$26.25 $26.25 $26.25 $26.25 $26.25 $28.88 $28.88 $28.88 $28.88 $30.32 $31.84 $33.43 $35.10 $36.86 $38.70 $40.64 



Rate Model
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rd Factor Assumption

Fund Balance 90 Days (25%)

General Fund Contribution $980,000 (20% Sales Tax)

Wastewater Base Fee $47.65

Wastewater Usage Fee per 1,000/Gal $6.08 - Residential
R

e
si

d
e

n
ti

al Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 47.65 85.77 115.79 119.27 122.85 126.53 126.53 

Usage 6.08 10.94 14.77 15.21 15.67 16.14 16.14 

FY
 2

0
2

6 Billed Usage Current Proposed: 3/3 Difference

5,262 $50.19 $79.65 $29.45 

6,578 $55.52 $87.64 $32.12 
7,894 $60.85 $95.64 $34.79 

FY
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0
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6
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l Billed Usage Usage Current Proposed: 3/3 Difference

3 LUE’s
19,350 

$165.01 $274.16 $109.15 

8 LUE’s 
51,600 

$440.02 $731.08 $291.06 

15 LUEs 
96,750 

$825.04 $1,370.78 $545.74 

C
o

m
m

e
rc

ia
l Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 47.65 85.77 115.79 119.27 122.85 126.53 126.53 

Usage 8.10 14.58 19.68 20.27 20.88 21.51 21.51 
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Factor Assumption

Fund Balance 30 Days (8.3%)

General Fund Contribution $1,470,000.00 (=

Wastewater Base Fee $82.31

Wastewater Usage Fee per 1,000/Gal $7.09 - Residential
R

e
si

d
e

n
ti

al Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 82.31 86.42 90.74 95.28 98.14 98.14 98.14 

Usage 7.09 10.28 14.39 16.55 17.05 17.56 18.09 
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l Billed Usage Usage Current Proposed: “1” Difference

3 LUE’s
19,350 

$165.01 $399.80 $234.79 

8 LUE’s 
51,600 

$440.02 $1,066.12 $626.10 

15 LUEs 
96,750 

$825.04 $2,018.33 $1,193.29 

C
o

m
m

e
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ia
l Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 82.31 86.42 90.74 95.28 98.14 98.14 98.14 

Usage 7.90 13.04 18.26 21.91 22.57 23.25 23.95 

FY
 2

0
2

6 Billed Usage Current Proposed: “1” Difference

5,262 $50.19 $119.62 $69.43 

6,578 $55.52 $128.95 $73.43 
7,894 $60.85 $138.28 $77.43 
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Factor Assumption

Fund Balance 30 Days (8.3%)

General Fund Contribution $1,225,000.00 (

Wastewater Base Fee $75.09

Wastewater Usage Fee per 1,000/Gal $7.09 - Residential
R

e
si

d
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n
ti

al Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 75.09 78.09 80.43 82.85 85.33 85.33 85.33 

Usage 7.09 10.28 14.91 17.15 17.66 18.19 18.74 

FY
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0
2

6 Billed Usage Current Proposed: “2” Difference

5,262 $50.19 $112.40 $62.21 

6,578 $55.52 $121.73 $66.21 
7,894 $60.85 $131.06 $70.21 
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l Billed Usage Usage Current Proposed: “2” Difference

3 LUE’s
19,350 

$165.01 $386.33 $221.32 

8 LUE’s 
51,600 

$440.02 $1,030.20 $590.18 

15 LUEs 
96,750 

$825.04 $1,931.63 $1,106.59 

C
o

m
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ia
l Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 76.53 79.59 81.98 84.44 86.97 86.97 86.97 

Usage 8.10 12.96 18.79 19.73 20.32 20.93 21.56 
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Factor Assumption

Fund Balance 30 Days (8.3%)

General Fund Contribution $1,225,000.00 (

Wastewater Base Fee $75.09

Wastewater Usage Fee per 1,000/Gal $7.09 - Residential
R

e
si

d
e

n
ti

al Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 59.20 61.57 63.42 65.32 67.28 67.28 67.28 

Usage 8.30 12.04 17.46 20.08 20.68 20.68 20.68 

FY
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0
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6 Billed Usage Current Proposed: “2” Difference

5,262 $50.19 $102.88 $52.69 

6,578 $55.52 $113.80 $58.28 
7,894 $60.85 $124.72 $63.87 
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l Billed Usage Usage Current Proposed: “2” Difference

3 LUE’s
19,350 

$165.01 $424.59 $259.58 

8 LUE’s 
51,600 

$440.02 $699.04 $259.02 

15 LUEs 
96,750 

$825.04 $1,083.26 $258.23 

C
o

m
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e
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ia
l Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

86.64 
90.11 92.81 95.59 98.46 98.46 98.46 86.64 

Usage 8.51 13.62 14.03 14.45 14.88 14.88 14.88 
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Factor Assumption

Fund Balance 30 Days (8.3%)

General Fund Contribution $980,000.00(20% Sales Tax)

Wastewater Base Fee $96.75 

Wastewater Usage Fee per 1,000/Gal $6.89 - Residential
R

e
si

d
e

n
ti

al Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 96.75 101.59 106.66 112.00 117.60 123.48 123.48 

Usage 6.89 9.99 10.49 11.01 11.56 12.14 12.14 

FY
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C
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e
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ia
l Billed Usage Usage Current Proposed: “3” Difference

3 LUE’s
19,350 

$165.01 $455.66 $290.65 

8 LUE’s 
51,600 

$440.02 $716.88 $276.86 

15 LUEs 
96,750 

$825.04 $1,082.60 $257.56 

C
o

m
m

e
rc

ia
l Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 99.64 104.62 109.85 115.34 121.11 127.16 127.16 

Usage 8.10 12.56 13.56 14.64 15.81 16.60 16.60 

FY
 2

0
2

6 Billed Usage Current Proposed: “3” Difference

5,262 $50.19 $133.01 $82.82 

6,578 $55.52 $142.07 $86.55 
7,894 $60.85 $151.14 $90.29 
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Factor Assumption

Fund Balance 30 Days (8.3%)

General Fund Contribution $2,500,000.00 (FY2026 = $1,520,000 More)

Wastewater Base Fee $86.64

Wastewater Usage Fee per 1,000/Gal $7.09 - Residential
R

e
si

d
e

n
ti

al Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 86.64 90.97 95.52 100.30 100.30 100.30 100.30 

Usage 7.09 9.22 9.68 10.16 10.16 10.16 10.16 

FY
 2

0
2

6 Billed Usage Current Proposed: “4” Difference

5,262 $50.19 $123.95 $73.76 

6,578 $55.52 $133.28 $77.76 
7,894 $60.85 $142.61 $81.76 

FY
 2
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6
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C
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e
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l Billed Usage Usage Current Proposed: “4” Difference

3 LUE’s
19,350 

$165.01 
416.66 251.65 

8 LUE’s 
51,600 

$440.02 
677.88 237.86 

15 LUEs 
96,750 

$825.04 
1,043.60 218.56 

C
o

m
m

e
rc

ia
l Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 86.64 90.97 95.52 100.30 100.30 100.30 100.30 

Usage 8.10 10.53 11.06 11.61 11.61 11.61 11.61 
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Factor Assumption

Fund Balance 30 Days (8.3%)

General Fund Contribution $2,000,000.00 (FY2026 = $1,020,000 More)

Wastewater Base Fee $86.64 

Wastewater Usage Fee per 1,000/Gal $7.09 - Residential
R

e
si

d
e

n
ti

al Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee 86.64 90.97 95.52 100.30 100.30 100.30 100.30 

Usage 7.09 9.22 9.68 10.16 10.16 10.16 10.16 

FY
 2

0
2

6 Billed Usage Current Proposed: “4” Difference

5,262 $50.19 $123.95 $73.76 

6,578 $55.52 $133.28 $77.76 
7,894 $60.85 $142.61 $81.76 

FY
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C
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e
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ia
l Billed Usage Usage Current Proposed: “3” Difference

3 LUE’s
19,350 

$165.01 
440.06 275.05 

8 LUE’s 
51,600 

$440.02 
701.28 261.26 

15 LUEs 
96,750 

$825.04 
1,067.00 241.96 

C
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m

e
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ia
l Fiscal Year FY26 FY27 FY28 FY29 FY30 FY31 FY32

Base Fee $            

94.44 

$            

99.16 

$          

104.12 

$          

109.32 

$          

109.32 

$          

109.32 

$          

109.32 

Usage $              

8.10 

$            

10.53 

$            

11.06 

$            

11.61 

$            

11.61 

$            

11.61 

$            

11.61 



Scenario Comparison

FY
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6 Billed Usage Current Proposed: 3/3 Proposed: “1” Proposed: “2” Proposed: “3”

5,262 $50.19 $79.65 $77.74 $80.63 $85.36 
6,578 $55.52 $87.64 $87.07 $89.96 $94.42 
7,894 $60.85 $95.64 $96.40 $99.29 $103.49 
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l Billed 

Usage
Usage Current Proposed: 3/3 Proposed: “1” Proposed: “2” Proposed: “3”

3 LUE’s 19,350 $165.01 $299.69 $274.16 $286.70 $284.49 

8 LUE’s 51,600 $440.02 $799.16 $731.08 $764.52 $758.64 

15 LUEs 96,750 $825.04 $1,498.43 $1,370.78 $1,433.48 $1,422.46 




