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Open spaces, friendly faces.

Director/Department Head Roman Baligad

Services & Service Levels:

Preparedness Planning: Develop and update emergency response plans.

Public Safety Coordination: Partner with law enforcement, fire, EMS, and public health agencies.
Risk Assessment: Identify threats (natural disasters, terrorism, cyber threats).

Critical Infrastructure Protection: Safeguard essential services (wastewater, transport).

Incident Command: Lead emergency operations during crises.

Recovery & Resilience: Support post-disaster recovery and long-term resilience building.

Event Safety & Security: Prepare or review all event safety and security plans.

City Facilities Security: Prepare and implement physical security plans for all city facilities

FY 2025 Budget Highlights:

Event Safety: $30,000.00
Communications interoperability upgrade: $7,500.00
Public Safety Equipment: $21,000.00

Facilities and Staff Safety Equipment: $10,000.00

Future:
Add an Emergency Management Specialist or share an Admin Assistant with IT department.
Purchase of event security items:

e Metal crowd control barricades.
e Meridian Vehicle Barriers which can be rented to other jurisdictions.
e  Flock Security Cameras.



