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Dear Michelle:
 
This is my formal request for a payout on my comp time. I am happy to push the maximum amount
(I believe 100 hours) forward to this new year. I do believe that I have more than the maximum
allowed for a payout. I would like to request for it to be added to a CC agenda. Staff shortages really
caused Lily and myself to accrue more comp time than either of us wanted. The nature of an event
center means there will be times when we are needed, but hopefully I will be able to fill all of the
vacant positions and alleviate some of those coverage needs. My perfect world is to only accrue
comp time due to an escalated situation or emergencies on the weekends. Adding the CS Specialist
has alleviated a lot of the front line requirements that I was covering (phones, transactions….). I feel
such a huge difference in the short time. Now with Fletcher added to the team, that coverage is
complete. We have been strategizing Andrew’s paternity leave and trying to have it be as low impact
as possible. Baby steps.
 
Thank you for your patience as we created systems and really took the reins (pun intended) on
budget. Onward and upward.
 
Emily Nelson
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