
 City of Dover, DE 
 Department of Planning and Inspections  _______ Area Variance 
 P.O. Box 475, Dover, Delaware 19903  _______ Use Variance 
(302) 736-7010 Fax: (302) 736-4217  _______ Appeal
www.cityofdover.com  _______ Pre-App Date  

BOA Application. –Adopted 11-3-10 

 Board of Adjustment Application 

Application Information 

Property Address: ___________________________________________________________________________________ 

Tax Parcel Number: _________________________________________________________________________________ 

Owner Name: ________________________________________________________________________________________ 

Property Zoning: _____________________________________________________________________________________ 

Variance (s) Requested: _____________________________________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

*Provide eight (8) copies of any survey, drawings, photos, site plan, etc. that may help support your
application, and your response to the criteria.  The criteria for a use variance and appeal are on the
back of the form.

Area Variance 

An area variance shall be evaluated on the following criteria:  Please state how your request 
meets each of these four (4) criteria. 

1. The nature of the zone in which the property lies;

2. The character of the immediate vicinity and the contained uses therein;

3. Whether, if the restriction upon the applicant’s property were removed, such removal
would seriously affect neighboring properties and uses; and

4. Whether, if the restriction is not removed, the restriction would create unnecessary
hardship or exceptional practical difficulty for the owner in his efforts to make normal
improvements in the character of that use of the property that is permitted uses under
the provisions of the zoning ordinance.

Signature 

I ______________________________________________do affirm that I am the property owner on which the 
variance is sought and that all the information provided in this application is accurate to the best of 
my knowledge and belief.  

_________________________________________________________________________________________________________________ 
Signature     Title      Date

EXHIBIT A

736 N Dupont Hwy, Dover DE 19901

2 05 06809 01 0700 000

C4 - Highway Commercial

Allow installation of a pylon sign (p2) in a location where pylon signs are prohibited  

Hagerstown Mason RE, LLC

Hagerstown Mason RE, LLC

Owner 11/12/2025





City of Dover e 
Department of Planning & Inspections 

Title: 

Addresses: 

Parcel ID: 

Zoning: 
Owner: 

Date: 

IO 

RG-1 

C-2A

Proposed 7-Eleven Convenience Store 
with Fuel Pumps - Sign Variance Request 
736 N Dupont Hwy, 738 N Dupont Hwy, 
1021 N State St, & 1027 N State St 
ED0S-068.09-01-07.00-000, ED0S-068.09-01-06.00-000, 
ED0S-068.09-01-04.01-000, & ED0S-068.09-01-04.00-000 
C-4 (Highway Commercial Zone)
Harrington Four Seasons, LLC & Asher Four Seasons, LLC.
Equitable Owner Dover DuPont State, LLC
1/7/2026

0 200 400 800 Feet 
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AREA VARIANCE NARRATIVE – CITY 
OF DOVER 

Subject Property: 736 N. Dupont Hwy, Dover, DE 19901​
 Variance Request: Allow installation of a pylon sign (Sign P2) in a location where pylon signs 
are prohibited on an Urban Minor Arterial and where monument signs are normally required 
adjacent to residential uses. 

1. The nature of the zone in which the property lies
The property is located within a commercial zoning district intended to support retail, service, 
and auto-oriented uses along major transportation corridors. This district accommodates 
high-volume vehicular traffic and businesses that rely on clear roadway visibility for customer 
access. Freestanding signage, including pylon-style structures, is consistent with the overall 
commercial identity of this corridor. 

2. The character of the immediate vicinity and the existing
uses therein
The surrounding area along N. Dupont Highway and North State Street contains a variety of 
commercial uses, including fuel stations, convenience stores, restaurants, and retail 
businesses. These properties commonly utilize freestanding signs positioned close to the 
roadway to ensure visibility for motorists. 

The proposed Sign P2 is located more than 150 feet from the nearest residential property, is 
oriented perpendicular to the roadway, and is visually buffered by existing mature trees. Its 
scale, placement, and purpose are consistent with the commercial character of the surrounding 
area and will not alter or detract from the established corridor. 

Exhibit D



3. Whether removal of the restriction would adversely 
affect neighboring properties and uses 
Granting this variance will not adversely affect neighboring residential properties or uses. While 
the City determined that the sign location qualifies as “adjacent to residential” under the Sign 
Regulations, the proposed pylon sign is located more than 150 feet away from the nearest 
residential use, is oriented perpendicular to residential views, and is visually screened by 
existing mature trees. Because of these physical conditions, the sign will not cast light toward 
residential areas, will not be visible from nearby homes, and will not contribute to glare or 
illumination spillover. 

Although the Sign Regulations limit pylon signs along Urban Minor Arterials and provide stricter 
standards for signage near residential uses, the primary intent of these restrictions is to prevent 
incompatible lighting and views affecting residential surroundings. The proposed sign location 
and directional orientation fully uphold this intent. The sign is positioned to provide visibility for 
motorists approaching the commercial entrance while maintaining protection of the nearby 
residences and ensuring continued compatibility with the surrounding environment. 

 

4. Whether denying the variance would create 
unnecessary hardship or exceptional practical difficulty 
Strictly requiring a 7-foot, 32-square-foot monument sign would create an exceptional practical 
difficulty for this property and business use. As a fuel station and convenience store, the 
success and safe operation of the use rely heavily on advance visibility for motorists traveling at 
higher roadway speeds. Customers must be able to clearly identify fueling locations and make 
safe lane changes and turning movements into the site. 

In this context, a sign of the size permitted by right would be substantially obscured due to 
existing vegetation, the geometry of the roadway approach, and the overall commercial scale of 
the corridor. A reduced monument sign would fail to provide sufficient visibility for drivers, 
resulting in last-second movements that may create traffic safety concerns and negatively 
impact business operations. 

A pylon-style sign is the industry standard for fuel stations along major arterials because it 
provides necessary visibility from a distance to support safe decision-making by motorists. Many 
surrounding commercial uses in the corridor already utilize freestanding signage of similar 
height and scale. Therefore, granting the variance enables reasonable signage functionality for 
a gasoline/convenience store use while continuing to protect adjacent residential properties 
through proper orientation and screening. 

 



Conclusion ;  
 
Approval of this variance will allow signage that appropriately supports a new business 
establishing itself in the community. The proposed pylon sign provides clear communication to 
motorists, enhances safe site access, and supports the operational needs typical of a fuel 
station and convenience store without creating negative effects on surrounding properties. The 
variance aligns with the commercial character of the corridor, respects nearby residential areas, 
and contributes to a well-functioning and successful commercial use at this location. 
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Job Location: Site # 1057018
736 N. Dupont Hwy 
Dover DE 19901
February 10, 2025Date:

D-ORDER#   1590611591   TdP
Project Mgr.: Michelle Hoffman
michelle.hoffman@cummingssigns.com
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SITE PLAN SITE PLAN VERSION: 1057018 Dover, DE - Concept 2.4.25

Name :

Signed:

Date:

Approved By 7-Eleven Construction Manager

PRODUCT LIST

ITEMSQ. FT. QTY
EXTERIOR BUILDING SIGNS 

45 7' SF KEYSTONE WALL SIGN1A1
A2 48 8' WALL CHANNEL LOGOS2

A3 27 6' WALL CHANNEL LOGO1

N/A WELCOME  VINYLS2E
N/A CHANNEL STRIPES SET1S

EXTERIOR GROUND SIGNS
P1 99.6 DF PYLON SIGN1

FUEL CANOPY FASCIA DECORATION

F2 N/A CHANNEL STRIPES SETS2

ARCHITECTURAL ELEMENTS

33.3 CHANNEL LETTER SET1
FUEL CANOPY FASCIA SIGNS 

F1

F3 N/A 2 VINYL STRIPES &  DOWN LIGHTING (BY OTHERS)
FUEL CANOPY FASCIA ITEMS BY OTHERS

D1 6 DF DIRECTIONAL SIGN (ENTER)2

ELEVATION VERSION: SEI Prelim Elevations - 9350 SIPS

NORTH
(nts)

D2 6 DF DIRECTIONAL SIGN (EXIT)2

D1

D2
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Zoning map - City of Dover DE - C4 Hwy Commercial.
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SCALE: 3/32" = 1'-0'

PROPOSED: 58.6 SF
ALLOWED: 390 SF 

Code Notes
8% of wall area
ALLOWED: 93' X 21' = 1953 X 8% = 156.24 SQ FT

BUILDING SIGNS -Code: Equal to or less than 15% of total wall area; For purposes of calculating wall area, 
calculations shall include height of wall from ground level to roofline, then multiplied by width of wall - No Maximum. 
Note: Stripes will likely be considered architectural lighting and will not be counted as signage.
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53" 48"
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"
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E
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PROPOSED: 45 SFFRONT ENTRANCE VERIFY CL

1
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"

PROPOSED: 27 SF

A3
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E

PRELIM. ELEVATIONS (GEN 2)
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SCALE: 3/32" = 1'-0'

LEFT SIDE

50'

RIGHT SIDE
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PROPOSED: 48 SF

50'

A2

BUILDING SIGNS -Code: Equal to or less than 15% of total wall area; For purposes of calculating wall area, 
calculations shall include height of wall from ground level to roofline, then multiplied by width of wall - No Maximum. 

A2

PROPOSED: 48 SF

PRELIM. ELEVATIONS (GEN 2)
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8' WALL CHANNEL LOGO  (FACE & HALO LIT) - NEW IMAGE 2024

A2

FACES:
CLEAR�ACRYLIC 2ND�SURFACE�WITH�
APPLIED�VINYL.�(CLEAR�ACRYLIC�
BACKS�W/�36355-30�WHITE�FILM)�

TRIM�CAP:�
1"�JEWELITE�WHITE,�PAINT�TM�RETURN.

RETURNS:
ALUMINUM�PAINTED�TM�FACE�COLOR

ILLUMINATION:
WHITE�LEDS
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6' WALL CHANNEL LOGO  (FACE & HALO LIT) - NEW IMAGE 2024

A3

27

FACES:
CLEAR�ACRYLIC 2ND�SURFACE�WITH�
APPLIED�VINYL.�(CLEAR�ACRYLIC�
BACKS�W/�36355-30�WHITE�FILM)�

TRIM�CAP:�
1"�JEWELITE�WHITE,�PAINT�TM�RETURN.

RETURNS:
ALUMINUM�PAINTED�TM�FACE�COLOR

ILLUMINATION:
WHITE�LEDS
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OPAQUE WHITE WELCOME VINYL LETTERS FOR 
FIRST SURFACE IN FIELD APPLICATION TO NEW
BLDG. CANOPY FACE. 

59"

WELCOME VINYL ONLY

E
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BUILDING TRI-STRIPE BAND CHANNEL SET  - NEW IMAGE 2024

TRI-STRIPE 
BAND SET 

6.25"

9"

6.25"

6.25"

6.25"

STRIPE LENGTH SIZES SHOWN ARE APPROXIMATE 
AND SUBJECT TO CHANGE. ESTIMATES PROVIDED 
BASED ON THE ABOVE SIZES ARE ALSO SUBJECT 

TO CHANGE. FIELD SURVEY REQUIRED PRIOR 
TO MANUFACTURING. 

6.25"

9"34"

S

481.5"  +/- 

6.25"

432.5" +/- 

378" +/-

205.5"  +/- 

GREEN STRIPE

RED STRIPE

ORANGE STRIPE

204.25" +/- 

203" +/-

GREEN STRIPE

ORANGE STRIPE

RED STRIPE

53" 48"
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CONCEPT ELEVATIONS ONLY FUEL CANOPY FASCIA CHANNEL STRIPES & LETTERS BY CUMMINGS - NEW IMAGE 2024

FRONT (FACING STREET) - ILLUMINATED LETTERS & STRIPES BY CUMMINGS

LEFT SIDE -VINYL STRIPES & DOWN
LIGHTING BY OTHERS

RIGHT SIDE  - ILLUMINATED STRIPES BY CUMMINGS

SECTION VIEW @ DOWN LIGHT HOOD

DOWN LIGHTING BY OTHERS

EXAMPLE NOT 
ACTUAL PRODUCT

TBD

TBD"
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" 
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IP
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. 
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A

F3
VINYLS & DOWN LIGTING BY OTHERS

F2

RED STRIPE TO BE 2/3 OF LONG 
CANOPY FASCIA LENGTH

53" 48"

F3 F2

F3

F2 F1

RED STRIPE TO BE 2/3 OF LONG 
CANOPY FASCIA LENGTH

53"48"

F3

Code: Wording allowed on canopy; stripes likely counted as 
architectural.  Canopy sign area shall be limited to no greater 
than 20% of area of canopy face which sign is applied.

97' (TYP.)

51' (TYP.)

REAR (FACING STORE) -VINYL STRIPES & DOWN LIGHTING BY OTHERS
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 INTERNALLY ILLUM. REMOTE CHANNEL LETTERS - NEW IMAGE 2024 

F1
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FUEL CANOPY CHANNEL TRI-STRIPE SETS - NEW IMAGE 2024

TRI-STRIPE 
BAND SET 

6.25"

9"

6.25"

6.25"

6.25"

511" 53" 48"

51'-0" EXISTING CANOPY LENGTH

F2

TRI-STRIPE
CORNER SECTION

4" CORNER

15'-0"

ON STREET FACING ELEVATION ONLY WITH ILLUMINATED STRIPES WRAPPING TO THE RIGHT SIDE
4" 

64" 

97'-0" EXISTING CANOPY LENGTH 
532"  RED STRIPE

484" GREEN STRIPE
431" ORANGE STRIPE
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P1

FREESTANDING SIGNAGE -
Code: Monument: 100sf / Setback is minimum of 15' & Pylon: 150SF if setback is 31' or more.  
Can have (1) pylon or monument per frontage.

 99.6 SQ. FT.

3
0

'-0
" O

.A
.H

. 

7
'-0

"
7

'-0
"

8" 8"7'-1 3/8"

6'-5"

 SCALE: 1/8" = 1'-0"

NOTE: 1 1/2" CLEARANCE 
ABOVE TOP OF FUEL PRICE
CABINET REQUIRED.

DIMENSIONAL DETAILS 
PROPORTIONAL TO HEIGHT 

OF THE FACE

1" EXPOSED FLAT GREEN FLANGE
RAISED CAN WITH 1/2" 
REMOVABLE RETAINERS

DF INTERNALLY ILLUMINATED PYLON SIGN

7-ELEVEN SIGN HEAD

8" DEEP, DF EXTRUDED ALUMINUM CABINET 

& RETAINERS PAINTED GREEN.

PAN-FORMED  & EMBOSSED CLEAR POLYCARBONATE  

FACES W/  DECORATION2ND SURFACE

LED ILLUMINATION

FABRICATED ALUM. RECESSED BOX CAN 

TO BE PAINTED TRICORN BLACK.

FUEL PRICE SIGN HEAD
8" DEEP, DF EXTRUDED ALUMINUM CABINET & 
RETAINER PAINTED TRICORN BLACK SW 6258
PAN-FORMED CLEAR POLYCARBONATE FACES
BACK SPRAYED BLACK WITH WHITE RECTANGLES
FOR FLAT CLEAR ACRYLIC WORD PLATES WITH
COPY WEEDED FROM BLACK & GREEN BACK-
GROUNDS TO SLIDE INTO 1ST SURFACE
APPLIED CLEAR TRACKS. 
FLAT PCU TACK (PWM) 22" WHITE LED DIGITS
LED ILLUMINATION

7-ELEVEN COLORS

7' KEYSTONE DF PYLON SIGN SYSTEM NEW IMAGE 2024

WORD PLATES:
7" X 54" CLEAR ACRYLIC W/ 4" COPY 
WEEDED FROM BLACK VINYL TM FACE. 

7" X 54" CLEAR ACRYLIC W/ 4" COPY 
WEEDED FROM GREEN VINYL

1
5

'-1
0

 1
/2

"
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P2

FREESTANDING SIGNAGE -
Code: Monument: 100sf / Setback is minimum of 15' & Pylon: 150SF if setback is 31' or more.  
Can have (1) pylon or monument per frontage.

 99.6 SQ. FT.
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. 
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"
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'-0
"

8" 8"7'-1 3/8"

6'-5"

 SCALE: 1/8" = 1'-0"

NOTE: 1 1/2" CLEARANCE 
ABOVE TOP OF FUEL PRICE
CABINET REQUIRED.

DIMENSIONAL DETAILS 
PROPORTIONAL TO HEIGHT 

OF THE FACE

1" EXPOSED FLAT GREEN FLANGE
RAISED CAN WITH 1/2" 
REMOVABLE RETAINERS

DF INTERNALLY ILLUMINATED PYLON SIGN

7-ELEVEN SIGN HEAD

8" DEEP, DF EXTRUDED ALUMINUM CABINET 

& RETAINERS PAINTED GREEN.

PAN-FORMED  & EMBOSSED CLEAR POLYCARBONATE  

FACES W/  DECORATION2ND SURFACE

LED ILLUMINATION

FABRICATED ALUM. RECESSED BOX CAN 

TO BE PAINTED TRICORN BLACK.

FUEL PRICE SIGN HEAD
8" DEEP, DF EXTRUDED ALUMINUM CABINET & 
RETAINER PAINTED TRICORN BLACK SW 6258
PAN-FORMED CLEAR POLYCARBONATE FACES
BACK SPRAYED BLACK WITH WHITE RECTANGLES
FOR FLAT CLEAR ACRYLIC WORD PLATES WITH
COPY WEEDED FROM BLACK & GREEN BACK-
GROUNDS TO SLIDE INTO 1ST SURFACE
APPLIED CLEAR TRACKS. 
FLAT PCU TACK (PWM) 22" WHITE LED DIGITS
LED ILLUMINATION

7-ELEVEN COLORS

7' KEYSTONE DF PYLON SIGN SYSTEM NEW IMAGE 2024

WORD PLATES:
7" X 54" CLEAR ACRYLIC W/ 4" COPY 
WEEDED FROM BLACK VINYL TM FACE. 

7" X 54" CLEAR ACRYLIC W/ 4" COPY 
WEEDED FROM GREEN VINYL
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'-1
0
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DIRECTIONAL SIGNAGE -
Code: Allowable area NTE 8sf./4' MAX OAH/max area 5sf. 6 SQ. FT. 

DF DIRECTIONAL SIGN - NEW IMAGE 2024
5
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" O

.A
.H

. 

1
9

"

6"

3
'-0

"

2'-0"

Exit
Only

5" Do
Not 

Enter

DF INTERNALLY ILLUMINATED DIRECTIONAL SIGN

6" DEEP DF LED ILLUMINATED CABINET 1" X 1"X1/8" 
ANGLED IRON FRAME W/1.5" ALUM. RETAINERS.
CABINET & RETAINERS PAINTED TRICORN BLACK.

PAN-FORMED CLEAR POLYCARBONATE FACES
FLAT DECORATION.W/2ND SURFACE 

2" SQ. X 1/4" THICK STEEL POLES, PAINTED TRICORN
BLACK, BURIED DIRECTLY INTO CONCRETE FOOTING.

7-ELEVEN COLORS

SCALE: 3/4" = 1'-0"

OPPOSITE SIDE

OPPOSITE SIDE

D2

FACE OPTIONS (1/2" = 1'-0")D1

Enter5"

OPPOSITE SIDE

D3

Enter

INSTALL NOTE: ENTER DIRECTIONAL
ENTER: ARROWS TO POINT TOWARD PROPERTY.
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2'-0"

OPPOSITE SIDE

D2

INSTALL NOTE: EXIT DIRECTIONAL
ARROWS POINT TOWARD STREET OR AWAY FROM PROPERTY. 
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Exhibit I: Photos of North State Street Corridor

Compass Point Sign Silver Lake Center Sign

N. State Street Looking South N. State Street Looking North
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