NARRATIVE FOR APPLICATION TO HISTORIC DISTRICT REVIEW COMMISSION

120 SOUTH GOVERNORS’ AVENUE DOVER, DELAWARE

This application seeks an Architectural Review Certificate of 120 S. Governors Avenue,
a property within the Dover's (Historic District Zone) for which the applicant is

requesting demolition,

Existing 120 S. Governors Avenue Street Building/Property

» See Photo Gallery for series/description of property and views (ATTACHMENTS 1-6}

Context for Demolition Request

While the applicant acknowledges the need to consider the historic value of properties
within the Historic District Zone, this property is located within the block of S. New
Street, an area severely challenged by chronic crime, vagrancy, drug-use, and
prostitution. Despite the property being appropriately occupied with qualified,
sustainable tenants over many years' time, and despite ongoing policing of the
neighborhood and appropriate upkeep of the building and site for tenants and
customers, the challenges that continue to increase within the block and encroach into
the property have caused the neighborhood and particularly the property and building to
deteriorate. Itis time for a full redevelopment of the property to infuse new residential
and appropriate commercial/retail occupancy that will revitalize the block and inject new

life into this severely blighted area. Thus, demolition of the current building is necessary.

To accomplish this goal, this redevelopment project has been identified as a priority

within the Capital City 2030: Transforming Downtown Dover! master plan, now
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underway in downtown Dover. The plan has set the stage for a strong sustainable future
for the downtown business district and neighboring communities of Dover for years to

come. (ATTACHMENT 7)

Anticipated Scope of Demolition

At this writing, an Information to Bid (ITB) or Request for Proposal (RFP) has not been

released for the demolition of this structure.

An Environment Assessment Asbestos Containing Materials Phase | Survey has been
completed and approximately 220 square feet of Category | Non-Friable ACM has been
identified at the Site. This material will be removed by a Delaware Certified Asbestos
Abatement Contractor will be initiated prior to any demolition activities that could impact

these materials.

For this structure, we anticipate responses to any Information to Bid or Request for
Proposal, to propose a traditional demolition to the structure utilizing an excavator and
skid steer working from the top to the bottom of the structure, and from the front to the
rear. Disposing of the resuiting work debris would be off-site to DSWA (Sandtown),
using a Rolloff truck with containers removing concrete as required. The Rolloff truck

containers will also dispose of all vegetation and overgrowth on the lot.

The demolition will include the installation of clean sand and gravel in the demolished
area, compacted every & to 12 inches. A barricade fence is currently in place and will
remain enhanced as the City of Dover permit might require. That fence will be removed

once approved by the City of Dover.
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We anticipate the construction of the replacement structure to commence as soon as

possible after our participation in the required reviews and approvals.

In Consideration of Dover’s Historic District Guidelines

The Design Standards and Guidelines for the City of Dover, Historic District Zone, in
Chapter 4 entitled “New Construction, Additions, Demolition, and Relocation, starting at
Page 10 entitfed “Demolition “provided the DDP with guidelines regarding the criteria to
be thoughtfully considered prior to the demolition of any structure, for any purpose in the

City of Dover Historic District.

After a thorough review of the above guidelines, and coupled with the overall impact to
the citizens of the City of Dover, we offer the following to support a proposed authorization

to proceed with the demolition of 120 S. Governors Avenue, Dover Delaware:

» The 120 S. Governors Avenue property is not being demolished because of
catastrophic damage or neglect. Now vacated, it is subject to loitering and
vagrancy, and is a threat to public safety.

» The DDPs demolition of this vacant property, provides a critical component of the
Capital City 2030: Transforming Downtown Dover! Master plan (“the Plan”). This
plan was resoundingly supported by the State of Delaware, as reflected by a
recent award of $25M by Governor Carney to fund a Mult-Purpose Transportation
Hub, and to partially fund the predevelopment costs associated with the

replacement structure at the 120 S. Governors Avenue location. ($15M ARPA:10M
Bond Bill)
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» The highly anticipated mixed-Use redevelopment project at 120 S. Governors
Avenue is a principal priority of the Capital City 2030: Transforming Downtown
Dover! Masterplan (ATTACHMENT 8)

e The 120 S. Governors Avenue site, although within the Downtown Dover District, is
vacant, and not a noteworthy source of revenue to the City of Dover.

* The projected redevelopment of 120 S. Governors Avenue is a mixed-use
redevelopment project which, as of this writing, has identified sources for seventy-
three (73%) of its required funding.

 Although this property is not listed on the National Historic Registrar of Historical
Properties, if necessary, the DDP will facilitate the recordation of archival
photographs of the property, prior o demolition.

* Upon receiving approval to demolish the 120 S. Governors Avenue parcel, and
upon acquiring a Contractor for demolition through a formal solicitation process, for
a menagerie of environmental, development and safety reasons, we will
expeditiously permit for the demolition of the structure and begin the process for
approvals for the replacement structure. A portion of the funding received from the
State of Delaware has been targeted for this location, and those funds require

allocation by the end of 2024 and fully expended by the end 2026.

The applicants appreciate the thoughtful consideration of the members of Dover's
Historic District Review process and look forward to working with the Commission to

ensure our combined goals will support Dover’s sustainable and exciting future.
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ATTACHMENTS 1-6
PHOTO GALLERY 120 SOUTH GOVERNORS AVENUE



Front of Property from Governors Ave.
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120 S. Governors Ave. — Attachment 1
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Left Side of Property from Governors Ave.

120 S. Governors Ave. — Attachment 2



South-Facing Side of Property

120 S. Governors Ave. — Attachment 3



Back of Property from New St.

120 S. Governors Ave. — Attachment 4



Back of Property (New St.) from parking lot.

120 S. Governors Ave. — Attachment 5
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North-Facing Side of Property

120 S. Governors Ave. — Attachment 6



ATTACHMENT 7

(MASTER PLAN)

Capital City 2030: Transforming Downtown Dover!

For additional information on the Plan:

DOVER Masterplan Presentation 1.31.23.pdf- Google Drive

https://tinyurl.com/Ca p italCity2030
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514124, 1:58 PM Dover Parcel and Zoning View
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120 S Governors Ave, Dover, DE X

Show search results for 120 $ Govern...
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loading...
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ATTACHMENT 8

(MASTER PLAN)

Mixed Use Redevelopment Project Capital City

2030: Transforming Downtown Dovetr!



Your chance of being a victim of crime in Dover may be as high as 1in 12 in the central neighborhoods,
or as low as 1in 43 in the southwest part of the city. See the section on interpreting the crime map,
however, because comparing rates for crime or any other crime is not as intuitive as it may seem,

ki
Dover Total Crime Map

The map below shows a simple count for crime in Dover, meaning it will closely resemble state
population maps.

Overall Crime - Property Crime Violent Crime More
ST

IS

|| © Mapbox ©@ OpenStreetMap |

A+ (dark green) areas are safest

By a simple count ignoring population, more crimes occur in the east parts of Dover, DE: about 602 per
year. The southwest part of Dover has fewer cases of crime with only 42 in a typical year.

Int
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MIXED USE WITH GROCERY STORE
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