
 

 

 

  CITY OF DOVER 

BOARD OF ADJUSTMENT MINUTES 

August 20, 2025 

 

A Regular/Hybrid Meeting of the City of Dover Board of Adjustment was held on Wednesday, 

August 20, 2025, at 9:04 A.M. in person in the City Council Chambers and using the 

phone/videoconferencing system Webex. Members present were Chairman Sheth, Mr. Swalm, Mr. 

Senato, and Mr. Coburn.  Mr. Wagner was absent. 

 

Staff members present were the new City Solicitor Mr. Daniel Griffith, Mrs. Melson-Williams, 

Mr. Salzano and Mrs. Kristen Mullaney (Acting Secretary).  

 

APPROVAL OF AGENDA 

Mr. Senato moved for approval of the agenda. The motion was seconded by Mr. Swalm and 

unanimously carried 4-0. Mr. Wagner was absent. 

 

Chairman Sheth asked if there were any questions.  

 

APPROVAL OF THE REGULAR BOARD OF ADJUSTMENT MEETING MINUTES OF 

JUNE 18, 2025  

Mr. Swalm moved for approval of the meeting minutes of June 18, 2025. The motion was seconded 

by Mr. Coburn and unanimously carried 4-0. Mr. Wagner was absent. 

 

APPROVAL OF THE REGULAR BOARD OF ADJUSTMENT MEETING MINUTES OF 

JULY 16, 2025  

Mr. Senato moved for approval of the meeting minutes of July 16, 2025. The motion was seconded 

by Mr. Swalm and unanimously carried 4-0. Mr. Wagner was absent. 

 

COMMUNICATIONS & REPORTS 

Mrs. Melson-Williams mentioned that the next Board of Adjustment Meeting is Wednesday, 

September 17, 2025, at 09:00A.M. We will see if you need to have that meeting. We may use that 

meeting as an opportunity for some training if there is no application for you to consider. 

 

Mrs. Melson-Williams mentioned for the record that there were no items of Old Business.  

 

Mrs. Melson-Williams read the Procedure Statement for New Business. 

 

Mrs. Melson-Williams noted that the legal notice for this Application was published in the Daily 

State News on August 3, 2025, and the property owners within 200 feet of the subject site were 

notified by letter sent by the Planning Office in accordance with the procedures for public notice 

of a variance application. The meeting agenda was posted on August 13, 2025, in accordance with 

the Freedom of Information Act requirements.  

 

Chairman Sheth asked if there were any conflicts of interest. 
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NEW BUSINESS 

Application #V-25-04 Calvary Baptist Church Sign Variance Request 

Property at 2285 Forrest Avenue. A Request has been made for a Variance from the 

requirements of Zoning Ordinance, Article 5 §4.7, as associated with a proposed monument sign. 

The Variance Request seeks an enlargement of the allowable sign area from 12 SF to 70 SF and 

an increase of the allowable height from 7 feet to 13-feet 7-inches. The property is zoned R-10 

(One Family Residence Zone) and is subject to the COZ-1 (Corridor Overlay Zone). The owner 

of record is Calvary Baptist Church of Dover Delaware Inc. Property Address: 2285 Forrest 

Avenue, Dover, DE. The Tax Parcel ID is ED-05-075.00-01-06.00-000. 

 

Mr. Chris Salzano gave a brief overview of the Application V-25-04 referencing the Staff Review 

Report and Recommendations.  

 

Mrs. Melson-Williams stated that the Presentation as noted and the Review Report of the Variance 

Request were previously provided to the Board and consists of a narrative and a list of Exhibits A 

through G which consists of submissions by the Applicant, the Application Form, and a series of 

site maps to provide location information. The Legal Notice was published in the Daily State News 

on August 3, 2025, and the property owners within 200 feet of the subject's site were notified by 

Letter sent by the Planning Office, in accordance with the established procedures for the Public 

Notice.  

 

Mrs. Melson-Williams stated that there are two sections of the Sign Code that can be looked at 

for the rules for this Sign, which is potentially confusing. While the Code did include a process 

for a Unified Comprehensive Sign Plan, currently, this campus does not meet the qualifications 

to utilize that method for establishing signage for the overall property. The Planning Staff noted 

on page 11 of the Report that they did recommend denial of the Variance as proposed, noting 

that the Sign does not meet the definition of a Monument Sign as it is taller than it is wide. Its 

increase is over the height and some of that is encompassed in the base that's proposed for the 

Sign to sit on. Staff's determination was that the Applicant had not provided clear evidence 

related to the safety of motorists argument that they were making and some of the other criteria 

for evaluation. Planning Staff did recommend that there may be consideration of an alternative 

option to implement signage focusing on that method of Sign placement that is established in 

Table 2 of the Sign Regulations which would allow for a sign of 32 square feet and 7 feet in 

height. That may be an amenable option to consider. It is something less than what their 

proposed request is for the Variance. At this time, you are probably best suited to hear from the 

Applicant and their presentation on their request. 

 

Chairman Sheth asked questions regarding the voting process if there were not enough members 

(five members) to break a tie vote and the process. City Solicitor Griffith replied that in a result 

of a 2 to 2 vote there are multiple options. You already know that it cannot pass without a 

majority vote. He would suggest if this happened that we adjourn for roughly 5-15 minutes to see 

if there is a Code of Provision that applies. One option would be is to table the Application until 

we have all members present and the fifth member would break the tie. It's possible that there's a 

code provision that applies to the tie breaking mechanism under those circumstances. But we 

will explore those options if necessary. If the ultimate decision is if it does not pass then 

according to the Code that one year is required before it can come back before the Board. Again, 
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if the Board determines that it is a 2 to 2 tie and it does not pass for that reason, then the Board 

can table the Application. Then you will know if it passes or does not pass based on the full 

complement.  I would not suggest that you make an Applicant wait a year because we have one 

Board member missing.  

 

Mrs. Melson-Williams mentioned that at this point, we should proceed with the Application. If 

we end up in that situation, there is no specific Code mechanism for a tie vote. We follow 

Robert’s Rules of Order generally. If a motion results in a 2-2 vote, the motion is lost and then a 

new motion would need to be put forth and to go from there. Certainly, there could be the 

opportunity if you feel necessary to defer action until there is a full complement of the five 

members here. I did hear from Mr. Wagner yesterday. He was concerned that he was coming 

down with a cold; so I believe he may be ill this morning. 

 

Presentation 

 

Representatives: Bishop Wesley James Thomas II and Mr. Dale McCallister. 

 

Bishop Wesley James Thomas II and Mr. Dale McCallister was sworn in by City Solicitor Mr. 

Griffith. 

 

Presentation 

Bishop Thomas stated his name and that he resides at 501 Shrewsbury Court, Dover, Delaware.  

We are here for the Sign Variance situation here and I am the pastor of Calvary Baptist Church. 

 

Mr. Dale McCallister stated his name as representing Eastern Shore Signs & Graphics at 2015 S. 

DuPont Highway, Dover, Delaware. He mentioned that he was here to support the Application 

on behalf of ES Signs. I am the owner of First State Signs, and I worked very closely with Seth 

who made the Application. I think that Staff put it very well that this Application does not allow 

for the Comprehensive Sign Plan. I used to come to this Board constantly because of the Sign 

Code. 

 

Now, most of the Sign issues were addressed in the Comprehensive Sign Plan process. They are 

neighbors just north of Dover High School where they have a 190 square foot Sign. It’s the 

reason they (Dover High School) do and it's a great sign.  

 

That they didn't have to meet the same rigorous demands that the Sign Code has. So, we read the 

Staff Report, we see the issue of you having to give us a Variance of 13 feet. It sets a precedent 

that this Board has always been in my estimation tough of what we've dealt with. So, if we ask 

for that, you might have to go to somebody else. We understand you as a rule that you do not 

want to set a precedent. So, we looked at the Staff Report and came up with, and we changed our 

request after looking at what they requested. As he referred to the Sign presentation board, this 

was our original Sign, and this is Sign number two; that Sign 2 is at 108 inches which is 9 feet. 

Our Sign Code is 7 feet. The third sign is 87 inches tall that’s 3 inches higher than the Code. 

Now, the reason we are asking for Sign number two versus Sign number three which is more in 

compliance is something that the pastor can talk about because in the committee, they looked at 

the Signs all together. This Sign was designed basically but it wasn't just thought out. It meets 
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the needs of the church. 

 

It's the bulletin board for the church; it evangelizes the neighborhood and announces marketing 

of what’s coming and going. So, it's critical to the church. They currently have one Downtown. 

They have a smaller, much smaller message center Downtown and it works very well for them. I 

would like them to address the facts about the message center and how the committee came up 

with the design that they liked. Thank you. 

 

Bishop Thomas stated that first, we do have a committee that oversees this project. The initial 

design was made, kind of unaware, if you will, of some of the specificity for the Sign. And so, 

we opted for the middle design for the Sign because we believe one, that it is commiserate with 

the campus that the church is going to be located. It is a 50-acre campus. And so that sign, in our 

opinion, is commiserate with the size of the campus. The other issue is where the Sign is going to 

be located is sort of in the ground, but lower which helps us in terms of the height of the Sign. It 

is not road level; it is below the road level, which is where it is. The other thing is the readability 

of the Sign because the sign is important to the messaging of the church. It's important to see the 

information as people are passing. It has also to do with the readability as people are passing to 

be able to know what's happening in the church and what's happening and what's going on with 

the programming of the church. So, those things are really important to us as it relates to the to 

the Sign itself. Those are just some of the things that we're asking for consideration of when it 

comes to this particular design of our Sign.  

 

Mr. Sheth mentioned that he was just trying to understand. You are showing three (3) different 

Signs.  

 

Mr. McCallister referred to the Sign that they would like (Sign 2). He referred to the Sign that 

they applied for (Sign 1).  We applied the Staff Recommendation. The Staff Recommendation 

wanted the Sign to be wider and shorter. So, we took in the Staff Recommendation, and we want 

to work with the Staff and the city as best we can and ask for the least possible variance that we 

can ask for so that you don't have to set the precedent. So that's what we are trying to do. We 

read the Staff Report, and we've done a redesign of the Sign based upon the Staff 

Recommendation in the Report. So, that’s what we think is the minimal amount of variances that 

we can get and why. Why is the lay of the land, and what we have there is exceptional practical 

difficulty. If you're familiar with Route 8, it's in that area where it becomes between the city and 

the county. When you are coming from Maryland, ok, you're on the curve, and that curve in the 

road makes it very difficult. In fact, when you read that curve, if you're in that curve and you 

look to the right, there's a clearing of trees and you see the building. When you make the turn, 

you can't see the church. So, the only real advertisement that we have that is safe for someone to 

make the entrance into that church is if they see the sign. The roads have also gotten busier. 

Years ago, that was a two-lane road with a 50-mile speed limit. Now with all the amount of 

traffic that church is going to generate on Sunday, they will have to put in a wide road and/or a 

decel lane on both sides. So now farther back, you have to see the sign, get into decel lane and 

make the turn. Well, most people are going to say that the members know where the church is 

and how to get there. I agree with you for the most part. But when the church has a wedding, a 

baptism, a funeral then there will be more people from out of town who are very anxious and 

nervous and also using their GPS to get there. But they still need to see the correct entrance of 
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where they are going to and whether they are in the right spot. 

 

So, we made a couple exhibits. This exhibit shows the new decel lane and the sign. You have to 

get into the decel lane, when you make the turn and you have the bike lane. Also, the other thing 

about this property is the right-of-way that you had to give to the State. I’m sure no one will 

agree with me, and it might not be in his lifetime, but Route 8 is going to become a four-lane 

road. So, DelDOT required that there be 50 feet from the travel lane to the edge of the property. 

This sign is going to be 55 feet from the travel lane as you are going towards the City. So, this 

sign sits way back because of the easement. We have an easement, a bike lane, and then the start 

of the property. The size of this sign is needed so you can see it safely and the fact that we are 

now 55 feet away from the traveling lane. Nowhere really in the City do you have that 

comparison that I can give you one that makes sense is the Modern Maturity Center. They have 

the same size sign; that is a message board with a sign on the top and it is about 68-70 square 

feet with a message center.  

 

Chairman Sheth mentioned that this Sign #1 design is basically the architecture/engineer 

location, right?  Mr. McCallister replied correct.  

 

Chairman Sheth said it is not who makes a sign, but that was the original Sign request. Mr. 

McCallister replied right. 

 

Chairman Sheth asked what is the speed limit?  Mr. McCallister replied that the speed limit is 35, 

but it starts right there. As you are reading the Sign, they are driving faster and slowing down to 

35 miles per hour. There used to be a sign that said Route 8 and then the signs switched out. The 

church requested the speed be reduced to 35 miles per hour for public safety in that area. The 35 

miles per hour was approved. Although the speed limit is 35 miles per hour, people will be 

driving faster than that. If you notice the City of Dover realizes the problem with speed on that 

road. When you go down that road a little bit farther, you will see the little smiley faces limit 

sign telling you the speed limit. Speed has always been an issue on that road, that's why they 

requested and granted a 35 miles per hour speed limit. He showed the scale of how small the sign 

looks. Part of the reason it looks smaller is because it is so far off the road, but has to be because 

of the right-of-way. So, the things that we did not create are the addition to the roads and for that 

reason we need the size area. Then the height variance is needed because as the pastor said our 

property, if you look at the pond range, we are approximately anywhere from a foot to 18 inches 

below grade, by the grading at the level of the street. DelDOT requires that for all billboards and 

permanent signs, they measure from the roadway. City of Dover measures from the ground. Now 

a way around that would be, we could take the dirt and build it up, but that's kind of hokey and 

that's just trying to get around the code. So, we just want to be honest with you, and we need a 

height variance because of the lay of the land. We need size variance because of the speed of the 

road and a turn of the road, and a widening the road to get into their safer, ok? And again, it 

makes sense in a common sense for what is already in the City. The Modern Maturity Center 

which is very low, but the reason it's so low is because of the trees. Okay, another good example 

is on McKee Road at the State of Delaware Corrections Department. It's approximately a 6 x 8 

Sign; it is under because of the message center, and that's how you determine. It's a little bit 

lower, but it's also a little bit elevated when you come there. There's a curve, the road, and there's 

a curve. So, you get a couple more inches that will occur. You can get a comparison of where we 
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are and what we're competing with and our neighbors. We are not changing the neighborhood at 

all. There is a billboard, granted it is in the county, but it's a double billboard and it is 576 square 

feet. The barbershop sign, which is now someone else's business, is in the County, right across 

the street; it is 12 square feet, and it is in the right-of-way. It's out past it. The reason is because 

DelDOT does not make you move your sign all the time because they do not want to incur any 

expenses. DelDOT will widen the road, and they will make your sign legal non-conforming. 

Sometimes the signs are removed and sometimes they are not when they are located on the State 

roads and land. 

 

The next example is Dover High School. They have the same issue with the road and pond. We 

drain from the road on to the property. So hence why do we have the lower level. As we said, 

this sign is 196 square feet, it's great. There's nothing wrong with it. The Planning Commission 

did a good job, and the City did a good job designing a really nice sign that fits the property. 

That's a huge campus. The other thing that we have is, it’s a 50-acre campus. We're not talking 

about putting a sign every couple of hundred feet. This will be the only sign within a huge area.  

If you have a big wall, you need a big sign so it doesn't look out of place, and it can be seen. 

That’s a huge field. The coming soon Sign is 4 x 8. There's a sign up there right now that's laying 

down, that was an 8 x 8 that listed all of the project names. Those signs were not overbearing on 

that space because of the size of the campus and the size of the lot. 

 

Chairman Sheth asked what was the hardship? Mr. McCallister replied the hardship is the turn in 

the road that we did not make to get people into the parking lot safely and the lay of the land, and 

the setback that is over 50 feet back. 

 

Chairman Sheth mentioned that the Board members follow the ordinance.  I tried to recall, Dawn 

wasn’t here; Mrs. Ann Marie Townshend was the Planning Director. We had a similar issue with 

the Department of Corrections Sign on McKee Road. Their issue was they had a constant 

problem for recruitment for people to work at the Correctional Center. They said we have the 

same problem. But then we suggest that they put up the electronic or lettering sign and “that we 

will pay X amount if you work” to recruit directly. They said the sign was for how to speed up 

recruitment for the people. At that time Mr. Senato, do you remember that sign? I’m trying to let 

new members know it was the same question about the Correctional Center and to get people to 

pay attention. 

 

Mr. McCallister mentioned that the purpose of that sign was to do recruitment and to get an 

officer. The purpose of this sign is same as marketing/recruitment to get new members and more 

people into the congregation. If this sign does the job, he is going to have to hire a police officer 

every Sunday to help direct traffic. Having more people in church on a Sunday morning would 

never be a bad thing. And that's the purpose of the sign, the marketing part of it, should speak to 

more people, but no different than the one that they have Downtown Dover. They use it on a 

regular basis to let all their members know what's happening. To welcome new members and 

Bishop, if there's a wedding, etc. they can put it up there. This is a community bulletin board as 

well. 

 

Chairman Sheth asked what the difference between the old sign versus the new sign?  
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Mr. McCallister mentioned that he brought you a printout of both signs. The current sign (as 

requested) was 13 feet tall.  The new or proposed sign is only 51 square feet. The height is 112 

inches. Now we switched the sign height to 108 inches. Depending on how the City measures the 

sign at 108; and if we have to take the cap off, we can. But this is designed and again, this is a 

design base. We have a brick church and a stucco church and we want to make it more visually 

appealing. And the way to do it is to take the architecture from the building and bring it into the 

sign out by the road. What we've also added on this, because the church is so far back, we've 

added a 7-inch letter with the 911 address. 

 

Chairman Sheth said so is its 158?  Mr. McCallister said it is 51 square feet. It's 68 inches tall 

and 108 inches long. The total height of the wall is 112 inches. The total height of the sign is 108 

inches. Instead of being 8 feet, which is 96 inches, it is 9 feet which is 108 inches.  

 

Chairman Sheth mentioned when you finish your presentation the Board members may have 

questions. You are compromising with the Application versus the new one. And number two, 

Dawn will probably comment on their requirement on how do you change one to the other one 

before we go for the vote, ok? If we need Dawn and the attorney’s guidance, we will ask them.     

 

Chairman Sheth asked the Board members if they were clear of the original application versus 

whatever the legal change for Application, that only Dawn can explain. 

 

Chairman Sheth asked the Board if they had any questions. 

 

Mr. Swalm mentioned I know you were talking about the reduction of speed and the turn lane. 

 

Mr. McCallister mentioned that the reduction speed is great, but we still can't change the curve in 

the road. So, if you take the curve in the road, you don't see the Sign as far down the road. If the 

curve was straight, we would have a better line of sight. 

 

And they can see it sooner to make the turn into the egress. So, the curve in the road is causing 

this problem. 

 

You are still taking that curve at 40 miles an hour, you have got to make the turn. You turn on 

the curve, and then the sign shows up, and then you get ready to decel. One of the problems with 

Exceptional Practical Difficulty or what we need to create is the actual road itself. The speed 

limit being reduced helps us. It's still coming from 45 to 35.  

 

Mr. Swalm said this might be more of a question for the Board members. But Dover Christian 

Church, from my understanding, their Sign is about 32 square feet and 7 feet high.  

 

Mr. McCallister asked which one?  Mr. Swalm said Dover Christian Church Sign which is down 

the street.  

 

Mr. McCallister said that Dover Christian Church Sign is exactly 32 square feet. The problem is 

with their Sign is that they are a little closer to the road. You cannot see their Sign because of all 

the trees.  If you drive that road, you can miss that sign totally and you can miss it before the 
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trees. But right now, with the trees growing up, we were going to give you an example of that 

sign, but the trees are coming in. He also mentioned the landscaping. The landscape of this 

church will be well taken care of.  

 

Mr. Swalm asked about the driving distance and the readability of being able to size it at what 

distance you provided and the sources. Mr. McCallister mentioned he had additional information 

that he could provide to the Board members if needed and can hit some of the highlights if you 

like. The problem is this thing is so big (referring to the reference document), we would be here 

for half a day. And I mean, I can show you charts, drafts on height, but by the time I put them all 

on the exhibits I could be here for about 2 hours. It is a 12-inch letter that can be read as 

newsprint at 1200 feet. A 9-inch letter, you are looking at 900 feet. Our City of Dover Code is 

12-inch letters on a building minimally so that 911 can find it. The minimum on an address up by 

the road is 6 inches. That's our Code so that you get an understanding of what the distance and 

the size is. That's just a general background for the industry that everybody knows. It was done 

by a Penn State company. It's published in one of our catalogs, but I'll be glad to get you a copy 

of that to prove what we have. For the safety and readability of the sign really, we need to have a 

minimum of 10-to-12-inch lettering. 

 

Chairman Sheth mentioned that Mr. Swalm was happy with the answer.  

 

Mr. Senato asked that on one sign you are asking for an increase of 23 square feet if I am doing 

that mathematically right. Mr. McCallister said it is larger than that because he thinks the Code is 

16 or 17 square feet. He asked Mrs. Melson-Williams what the Code was.  He said that it was for 

a church. There is a section in the Ordinance that mentions a church and a school. Believe it or 

not they get penalized because they also allow a bulletin board. Staff Recommendation was 32 

square feet, and we are asking for 51 square feet. We had reduced our request to 51 square feet. 

It would be a variance if my math is right of 19 square feet.  

 

Mr. Senato mentioned that he was under the impression that the argument from you is to me the 

main factor without the speed is because of where it is. So, because of the speed of the road from 

the 45 to 35, you're asking for a larger sign. If hypothetically, let's say the sign was approved or 

not approved, we don’t know. The detriment in this is speeding and you worried about nobody 

seeing the sign. 

 

Mr. Swalm mentioned he keeps referring to sign requirements and the campus and asked if they  

currently have more than three buildings on the actual location? Bishop Thomas responded, just 

one. Mr. Swalm continued just from where I've read, I believe you need to have three different 

buildings to categorize it as a campus; or the sign requirements that wouldn't apply. Bishop 

Thomas responded, correct. Mr. Swalm continued, my concern with that is like I get it right here 

and I get all that; my dad was a pastor. And so if the variance for bigger sign is granted based on 

it being a campus and then you don't go ahead and put two other buildings on it then that would 

just remain. Yeah, can you get my question on that one? Bishop Thomas replied yes, the Master 

Plan for this is to have two additional buildings. This is just the first building in the three-phase 

plan. So, there will be three buildings on this site.  

 

Mr. Swalm asked, is that acceptable or maybe they can apply for a larger sign regarding the 
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campus requirements later once they have the three buildings? Mr. Sheth mentioned that they 

will talk to the Planning Commission for additional sign(s) and/or Codes. Mrs. Melson-Williams 

can also explain it to them. The Board problem is today, right now. It is a good question for the 

future for them. 

 

Mrs. Melson-Williams so right now the property is being developed with one building, that's 

what the Site Development Plan indicates. For them to develop new additional buildings on that 

Site, they would be subject to a Site Plan Review process with the Planning Commission.  At 

which time their campus consists of three buildings, then they could go through a process for a 

Unified Comprehensive Sign Plan. It is a specific application process to the Planning 

Commission if you meet the qualifying parameters. The campus of the Dover High School met 

those parameters. They went through that review process. It basically focuses on an overall 

concept for signage for the entire campus, which may include increases in size and increases in 

sign numbers. But we included that in the Report just so that you're aware that there are other 

processes here at the City to deal with signage on campuses especially when they referenced the 

Dover High Sign. The Dover High Sign did not go through a variance process. It went through a 

Unified Comprehensive Sign Plan process. Mr. Swalm thanked Mrs. Melson-Williams for the 

information. 

 

Chairman Sheth noted in his 33 years and working with our law office, it’s about needing 

knowledge including data. We advise them not to come or you can come. But look at and ask 

your advisors and then go through just like Dawn explained. In this City, he will go to Dawn and 

ask her if she can explain and help. It’s the same thing we are telling you; then you know a lot 

before the City spends time on all these things. But that saves a lot of headaches. So, Mr. 

Thomas, you know, in the future that knowledge can save a lot of time. 

 

Chairman Sheth asked the Board if they had any questions. There was none.  

 

Chairman Sheth opened the public hearing.  

 

Chairman Sheth asked if there was any member who had a conflict of interest and there was 

none. 

 

Chairman Sheth asked if there was anyone who would like to speak in favor of the Variance 

Application. 

 

Mr. Julius Linell Hicks of 198 Commerce Way, Dover Delaware was sworn in by City Solicitor 

Griffith. I come before you this morning asking for you to take consideration the presentation 

that was given this morning. I was born and raised here in Dover, Delaware, am a member of 

Calvary Baptist Church, Chairman of the Trustee Board, and I work for the Capital School 

District. As I travel the road daily, there is a need for that Sign. We are a beacon of light for 

Dover, Delaware. Just hearing the excitement of this church project finally getting done is a 

blessing within itself. Seeing this near to Dover High School and when it comes to our young 

adults at the high school, they see that building being built and they're looking for refuge. And I 

see us being that refuge for them in the future. With after-school programs for the young adults 

to mentor and to keep them on the path that we want them to be and to be productive people in 
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this community. We know the violence that's going on. We know the other issues we're having 

and we just want to be that beacon of light when you come from the western corridor of Dover, 

Delaware and you see Calvary Baptist Church that represents Dover, Delaware. Thank you for 

your time.  

 

Dr. Charles Fletcher was sworn in by City Solicitor Griffith. 

 

My name is Dr. Charles Fletcher. I'm the project manager for Calvary Baptist Church.  I've been 

on this project for quite a while. As a retired member and a former Associate Provost at 

Delaware State University and a retired professor of College of Business, it's always a pleasure 

to see the work of the City operating and the processes going on behind. This is truly a great 

opportunity for the City of Dover. We noted the expansion zone of the City, but we moved from 

Kent County and got adopted into the City boundaries; that was the very purpose of that. Even 

with the services this particular construction provided for the extension, such as the sewer and 

line along the highway. That was because of Calvary Baptist Church and others working 

together.  I am very happy that we are at a point that we need to help the game as the spoken. 

There are different variances for schools and churches in the City. The construction really has an 

amazing look. 

 

We are doing something that those other buildings cannot possibly do because we're dealing with 

people's souls and their hearts. Clearly in the City and the young people in our City could stand 

to benefit. Finally, there is a series of apartment buildings being built in the surrounding area and 

they will be coming to Calvary.  Thank you. 

 

Chairman Sheth asked if there was anyone who would like to speak against the Variance 

Application. There was none. 

 

Chairman Sheth closed the public hearing after seeing no one else wishing to speak.  

 

Mrs. Melson-Williams stated that all those individuals that have joined us virtually today are 

either Staff or Staff participants here with the City. The City Clerk’s Office joined us online. 

Other than that, it's staff here in the room; so, there are no members of the public that have joined 

us virtually today to participate in the meeting. There was no written correspondence received in 

regard to this Application. So, you are ready to formally deliberate. I believe what the Applicant 

has presented to you is an alternative. That would be an alternative of a Sign that would be 51 

square feet in size for the sign area and at a height of, for the sign itself of 108 inches. It is a total 

of 112 inches in height when you measure to the cap of the kind of column there. If they're 

putting that forth as an alternative from their initial submission, I believe you're within your 

bounds to consider that. It is something where the variances are less than what the initial request 

was in height and also in Sign Area.  

 

The one thing, that's not clear on the submission would be what the size of the static area versus 

the Electronic Message Center. The Zoning Ordinance has a limitation that the Electronic 

Message Center can be only the maximum of 70 % of the sign face. That's the only thing that I 

see that's not clear in their addition and in their submission here. So, you may want to seek that 

clarification from the Applicant. But you certainly I think could consider this potential 
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alternative for the variance: height to allow for a sign that is 108 and we'll call it just 112 inches 

in height for the overall structure and a sign area of 51 square feet made up of a static area where 

it says Calvary Baptist Church with a changeable copy sign portion, (that's that electronic 

message center). Once you clarified what that percentage is between those two. Hopefully, the 

Applicant can provide that information with your Option 2 sign that you are putting forth. 

 

Mr. McCallister stated that in Option 2, the top section is only 18 inches. Mrs. Melson-Williams 

is correct, we won't be at 30-70. This is only 26%. If we go to 30%, we need to raise this height 

by 6 inches. We purposely did not raise it to try to keep the height down. So, we're losing the 

ratio, but we're trying to keep the height down. I think the height is a bigger issue for the City as 

far as setting a precedent. We do not meet it. We do not. We are not; this is only 18 inches. This 

is 24% versus 76%. This one (Option 3) does meet the ordinance. The one on the right meets the 

70-30 proportion because we have got a 50-inch by 50-inch cabinet here and that's an 11-foot 

Sign Message Center. So, we do not meet the 70-30 here (Option 2). We're very close. We are at 

24-76, but I can meet it, but I would have to make the Sign bigger. And that increases the height 

and our area, which is two things that we didn't want to do.  

 

Mr. Coburn questioned if instead of increasing the height can you extend that part of the sign 

down? Mr. McCallister problem with that, is this right here (pointing to the base). Because this is 

36-inches and it has a cap. It's 3 feet off the ground and it's hardly level. We are losing a foot. So 

now the Sign is only 2 feet off the ground, if that. If you're sitting in the car, now you're looking 

down at the Sign. It's not in your eyesight. We looked at that too. We're really worried about the 

visibility of the Sign while you are in the car. The other thing is when you are driving a car, who 

is in front of you? The speed limit Sign is 7 feet to the bottom; and so if that car that is 5 feet 

ahead of you, you can still see the Stop Sign and Speeding Sign. So, it is an option that we could 

lower it. 

 

Mr. Coburn mentioned that he was not talking about the overall Sign itself, just the white part 

that says Calvary Baptist Church extend that down to 6 inches and take away from the reader 

board 6 inches.  

 

Mr. McCallister said the message center is a standard 4 foot 2 inches, and if we don't, we have to 

go to a 3 foot. So, it's not something you can just take a couple of inches off. They come from 

the manufacturer in a certain size; and it's 50 inches. There's no way to chop off a couple of 

inches. 

 

Mr. Coburn said okay, thank you for the clarification.  

 

Chairman Sheth asked Mrs. Melson-Williams what the other requests were. 

 

Mrs. Melson-Williams replied they made their original request. They have brought basically two 

alternatives to you, both of which still require variances. You could certainly consider one or the 

other. In the case of the 51 square foot Sign, you would also have to include authorization for the 

percentage change in the electronic message center portion, because as noted that goes to 24% 

static and 76% message. I was not real clear on Option 3 and what all the details of that are. It is 

a shorter sign, but it then becomes larger in Sign area as an alternative. You certainly have 
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options, I think at this point, and you could determine that you would authorize it. The easiest 

way is probably to determine whether you could authorize either Sign Option 2 or Sign Option 3 

and then enumerate the variances needed to allow those Signs. So, with Option 2, that would be 

allowing the increase in height, the increase in sign area, and then the alternative percentage 

difference on the message area versus the static. If you went with Option 3, it is a variance for 

increase in height, increase in Sign area, and the percentage works on that one if I understand 

correctly from the Applicant.  

 

Chairman Sheth asked the Board members to remember one thing. This is the main sign and the 

electronic sign and that it usually does not give over 7-feet. We should be very clear on what we 

are voting for, and that's why we're developing the understanding, and what are the variances 

we're giving them. Mrs. Melson-Williams suggested we have to review it. And still, they are 

compromising. We have to vote in such a way, so Applicant gets what they want, and we are not 

violating much of the Ordinance that it establishes a precedent, because in the future we have to 

use the same thing. So, Applicant is trying everything; what can we want. Only understanding 

we can get is what Mrs. Melson-Williams explained to us; what they can do and what they 

cannot.  

 

Chairman Sheth asked the Applicant to in the short-term language; can you explain it as to what 

Mrs. Melson-Williams said. Can you live with it? And then I can explain to the Board members 

and help them understand what they are voting for. 

 

Mr. McCallister said that Mrs. Melson-Williams is 100% correct. This one (Option 3) again 

complies with the City at 70% message center, 30% Sign. So, the message center does not 

become the whole Sign. This is a unique situation because of the height and the area. The other 

option (Option 2) is more height and less area and the ratio is off a little bit. Next (Option 3), the 

ratio is correct; it's closer on the height, but it's more square footage. It had to be more square 

footage to get to our ratio. So, could we live with both of them? Yes. Both of them will work. So 

whichever one. Now this (Option 3), this will get more square footage. This one (Option 2) 

would get less square footage. One will get a higher change in our ratio. 

 

Chairman Sheth asked about the electronic sign and can you live with both of them.   

 

Mr. McCallister said the electronic sign has the right percentage on this one here (Option 3).  

You asked if we can we live with both of them? Yes. We could live with both of them. The 

congregation and Pastor would like this one, Option 2.  

 

Chairman Sheth asked do you agree with what he said?  

 

Bishop Thomas said yes, I do agree with what Mr. McCallister said.  

 

Chairman Sheth, thank you very much. Okay, are you clear? And so that's where you're gonna go 

with Option 2 as authorized by Bishop Thomas.  

 

Mr. Senato notes that he has just been pushed a lot of this information that was brought up by the 

attorney. But it would be a lot clearer with all the figures and ups and downs with signs and all 
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that stuff (to have before).  I always like to be prepared and that’s important to me. 

Chairman Sheth asked the Board if they had any questions. There was none.  

 

Chairman Sheth closed the public hearing after seeing no one else wishing to speak.  

 

Chairman Sheth noted the Board will consider the decision for Application V-25-04. Any change 

or return requirement required will be done by Dawn, noting what the change was that took 

place. So, what you understand, and Dawn says. I think that number two (Option 2 Sign) middle 

one, that's what you are voting for, okay.  

 

Mrs. Melson-Williams stated that Staff would clarify that, if there is a motion that is made in 

regard to accepting Sign number 2, that that would include granting a variance for sign height, 

granting a variance for sign area, and granting a variance related to the percentage of the 

electronic message board in the Sign area. There would be three technical variances; and we can 

definitively identify what those numbers are. But if you reference the specific sign, we can 

certainly calculate those officially.  

 

Chairman Sheth can I ask a question? Can we make one motion? Within the motion, we include 

all three variances, if you agree.  

 

Mrs. Melson-Williams stated that the motion you make could certainly include all three of them 

(variances) as part of one motion. In this case, it may be simpler to reference the sign by number 

and three variances in one motion. 

 

Chairman Sheth said whatever you understand before that, I'm going to ask that we can do one 

motion and what are those three variances are because in case our Board members not clear why 

we do the motion. 

 

City Solicitor Mr. Griffith mentioned that we can make one motion. One thing he wanted to do 

for sure is make sure that the Exhibit, the sign that you are voting for, is included in the materials 

before the Board. So, I believe the Exhibits that have been attached to the Application through 

Exhibit G, is that correct? And I am wondering if we could move to have a particular sign image 

that's under consideration included as Exhibit H. So, we all know what's attached to the record 

and what's being voted on. And so, the answer to your question, sooner we can move that in as 

Exhibit H, so we all know it's included as part of the record. That’s what the board will be voting 

on; it is to approve what's been attached as Exhibit H. 

 

Mr. Senato said I will make a motion, and the wording has to be put in and I will rely on the 

legal advisor to do it because it is complicated.  

 

Chairman Sheth said that's what I'm saying. You just say “I make a motion that” …………… 

 

City Solicitor Mr. Griffith stated that it would be a motion to grant three Area Variances: one to 

allow a height of 112 inches, one to allow a square footage of 51 square feet, and one to allow a 

ratio of 76% to 24% for the Electronic Signage portion versus the static portion. (Option 2) 
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Chairman Sheth said, you know, before we do, go ahead and say motion. If you note something 

wrong, we'll correct it. 

 

Mr. Senato moved to deny the Request of Application V-25-04. The reason for denial is that any 

of these signs, in my opinion, does not meet the definition of a monument sign as it is taller than 

it is wide. The proposed base, now you have three different figures, has an increase in an overall 

length originally 3 feet but I think it's more now. And the Zoning Ordinance that does not allow 

that square footage and height found in Zoning Ordinance Article 5 Section 4.7. Table one and 

Table two. I don't believe the Applicant has provided clear evidence for the safety of motorist but 

that should be immaterial. That's what my motion is. The motion was seconded by Mr. Swalm. 

 

Mrs. Melson-Williams stated to make sure that everyone is clear, this is a motion to deny the 

original request by the Applicants and then Mr. Senato cited the reasons there. So, this is a Roll 

Call on the motion to deny. So, a “yes” vote is a yes to deny. As part of your vote, please identify 

your reasons. The Chair has called for a roll call vote; so, if you will start with the motion maker.  

 

Roll Call Vote 

Mr. Senato – yes to deny, reason stated in the motion. 

Mr. Swalm – yes to deny, no hardship has been provided. 

Mr. Coburn – yes to deny, in accordance with the (Zoning Ordinance Article 9 Section 2.11 Area 

Variance item (b).  

Chairman Sheth – no to deny, because the Applicant tried every possible way through it and they 

compromised. We are providing no help in the committee by speaking a language without proper 

interpretations by the ordinance, nor the language. I hope it’s not because of a not clear 

understand what the sign is about that the Applicant is trying. That's why I’m voting no for the 

motion. 

 

Three yes votes, one no vote, and motion to deny is carried.  

 

Mrs. Melson-Williams mentioned that the formal Notice of the Decision will be issued in 

writing. Chairman Sheth I don't know if there's any appetite or if you need to consult legal, if 

there's any additional motion? I don't know if there is the ability to consider their alternatives. 

Chairman Sheth noted that would be if anybody else would make a motion, right? Mrs. Melson-

Williams noted that would be the case, yes.  

 

Mrs. Melson-Williams mentioned that the motion was to deny the request; So, that was the 

original request. Staff just want to be clear if there was any appetite for the compromise that they 

offered and an action upon that compromise or if you're just leaving it as their initial request was 

denied. 

 

Chairman Sheth said no. I'm just trying to understand the proper motion.  

 

Mrs. Melson-Williams mentioned I think the item is somewhat still here and you could or there 

could be another motion offered. Your legal council could certainly weigh in on that.  

 

City Solicitor Griffith stated sure.  So, there were two alternatives. The applicant expressed a 
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preference, but not the exclusive option. So, the Board is within its discretion to consider the 

Second Option, which is the 8-foot tall 55 square foot Option (Option 3) that is in compliance 

with the ratio. So, I think we want to attach that as Exhibit I and then it is up to the Board to 

determine whether or not the Board wants to consider and hold a vote on this alternative.  

 

Chairman Sheth said that he would like to have additional discussion. 

 

City Solicitor Griffith said you would need to make a motion to consider and have it seconded.  

 

Chairman Sheth made a motion, and it was seconded. Mrs. Melson-Williams asked Chairman 

Sheth to clarify if he was making a motion to consider potential alternatives as presented by the 

Applicant. Chairman Sheth replied yes. The motion was seconded by Mr. Senato. All were in 

favor.  

 

City Solicitor Griffith stated that there would need to be a motion to either approve or deny the 

second alternative (Sign Option 3-Exhibit I) that was offered by the Applicant. 

 

Chairman Sheth said he would like to discuss and then come back for the motion. So, let's please 

go into the Executive Session.  

 

Chairman Sheth made a motion for the Board to adjourn into Executive Session. The motion was 

seconded by Mr. Senato. All were in favor.  

 

(Executive Session held) 

 

Chairman Sheth made a motion to adjourn the Executive Session and returned back to the 

regular meeting. The motion was seconded by Mr. Swalm. All were in favor. 

 

Regular Meeting resumes: 

 

City Solicitor Griffith mentioned that we would like to thank you for your patience. I'm sorry for 

the delay. We wanted to first clarify where we stand and what's happened so far and what we are 

about to do because there's certainly some confusion on our side and there's probably some on 

yours as well. You heard a vote on a motion to deny the Application and based on the vote the 

Application was denied. The confusion was which Application? Was it the original one that was 

submitted before we came in today? Was it Alternative number one (Option 2) that was 

presented and attached as Exhibit H or was it Alternative number two (Option 3) which was 

attached as Exhibit I. So, there was certain confusion on our side as well and we resolved it. I 

wanted to clarify on the Record what was voted on and denied was the original Application that 

was trending before we came in today. So, neither Alternative has been voted on to this point. 

But there were deliberations on both alternatives while we were in an Executive Session. And so, 

based on that, I believe there is going to be a motion made with respect to the second alternative. 

For purposes of clarification, the second Alternative which has been identified as Exhibit I 

(Option 3) is the Alternative that is 8 feet high, 55 square feet total and does not require a 

variance for the 70-30 ratio of electronic signage versus static. So, it would be two variances 

instead of three variances. So, unless anybody has any questions the Board can proceed with a 
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motion on that Alternative.  

 

Mr. Coburn made a motion to approve Exhibit I (Sign # 2); also referred to as Option 3 

Alternative because it meets the Exceptional Practical Difficulties test and only two variances 

are required: one for the height and one for the square footage. The motion was seconded by Mr. 

Swalm.  

 

Chairman Sheth asked if there were any additional questions. There were none. 

 

Mrs. Melson-Williams stated that the dimensions of this Sign, so there's not confusion, are the 

following. It would have an overall height of 96 inches. The sign area is 55 square feet. On the 

Applicant's presentation, it was Sign number 3. It was entered into our Record here in the 

meeting as Exhibit I. 

 

Chairman Sheth asked if everybody agreed with what Mrs. Melson-Williams stated. So, you 

know what you are voting for. Now Kristen, can you do a Roll Call vote. 

 

Roll Call Vote 

Mr. Coburn – yes to approve for the reason I stated in the motion. 

Mr. Swalm – yes to approve for the same reason stated in the motion. 

Mr. Senato - yes to approve for the reason I stated in the motion. 

Chairman Sheth - yes to approve with the understanding that we are approving Exhibit I with a 

sign area of 55 square feet with 96 inches height and whatever is suggested for the 2285 Forrest 

Avenue on this picture (showing Exhibit I); so that nobody has any difference like that. 

Everybody should understand. 

 

Chairman Sheth asked for the vote clarification. Mrs. Mullaney stated 4 yes and 0 no votes. 

Motion carries.  

 

Chairman Sheth thanked everyone for their cooperation and attendance at today’s meeting. 

 

Chairman Sheth made a motion to adjourn the meeting. It was seconded by Mr. Coburn and 

unanimously carried 4-0. 

 

The meeting was adjourned at 11:00 A.M.  

 

Sincerely, 

Maretta Savage-Purnell/km 

Secretary/Acting Secretary 


