MEMORANDUM

DOUGLAS HARBOR AUTHORITY
March 17, 2026 at 11:00am

TO: Douglas Harbor Authority
FROM: Jenny Pearson, Project Manager

SUBIJECT: Douglas Marina Pavilion Update

In 2025 the City of Douglas was awarded a $100,000 grant for the construction of a pavilion with connecting
sidewalks at the Douglas Marina from Consumers Energy. Generous financial donors have also donated an
additional $100,000 towards the pavilion, with remaining funds being saved for a future public restroom.

The City issued a request for proposal for the work and CarbonSix was awarded the contract. All permitting
through Allegan County has been approved and the City is currently waiting on EGLE for final approval. The

proposed work is as follows:
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