MEMORANDUM

To: Douglas Harbor Authority

From: Greg Salinas, Interim Director of Public Works
Date: March 17, 2026

Re: Purchasing of Buoys in FY 2026/2027 Budget

The Department of Public Works will be providing an update regarding the anticipated
purchase of buoys as part of the City’s Fiscal Year 2026/2027 budget planning process.
This update will include operational needs, potential cost considerations, and proposed
timing associated with buoy replacement or acquisition.

This memorandum is intended to serve as an informational update in advance of a brief
presentation at the March 17, 2026 DHA meeting.



