To: City of the Village of Douglas Harbor Authority

Date: March 10, 2026
From: Sean Homyen, Planning & Zoning Administrator
RE: Union Street Boat Launch Update

The Village of Friendliness — Since 1870

Background. Staff originally submitted an application to the Michigan Department of
Environment, Great Lakes, and Energy (EGLE) for the replacement of the Union Street boat
launch, which is currently in disrepair. The replacement dock has already been obtained and is
currently being stored at Camp and Cruise, who will also be installing the dock.

The replacement of the Union Street dock has taken longer than anticipated due to the need for
approvals from EGLE. Staff and the Department of Public Works met with EGLE on-site to assist
the City through the application process. During the review of the original application submitted by
the City, staff learned that Prein & Newhof was already working with EGLE on a permit related to
the installation of riprap along the shoreline for the City.

Following a virtual meeting with Prein & Newhof and EGLE, EGLE advised that the City
consolidate the permit applications for both the riprap installation and the replacement of the dock
into a single permit application. Prein & Newhof has since taken over the preparation and
submission of the consolidated permit application to EGLE and the U.S. Army Corps of Engineers
on behalf of the City.

A permit from the U.S. Army Corps of Engineers has been obtained, and Site Work Solutions has
been approved as the contractor for the installation of the riprap. An updated plan set was
submitted to EGLE on February 10, 2026. The application has gone through four revisions to
address EGLE’s comments, and Prein & Newhof anticipates that the most recent revision will be
the final revision needed before EGLE issues the permit.

Please feel free to reach out with any questions.
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Kalamazoo Lake Info
OHWMEI. 580.5 IGLD 85
Permanent Impact Area 593.5 Sft

Kalamazoo Lake Impacts

Activity Length (ft) | Width (ft) | Depth (ft) | Area (Sft) | Vol (Cyds)
Riprap 10 18 15 180 10.0
Beardwall- Dock 32 5 15 160 8.9
Dock 39 6.5 0.5 253.5 4.7
Wetland Info

Type Emergent

Perm Impact Area (sft) 40

Temp Impact Area (sft) 0

Wetland Impacts

Activity Length (ft) | Width (ft) | Depth (ft) | Area (5ft) | Vol (Cyds)

Boardwalk 8 5 1.5 40 2.2
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