MEMORANDUM

To: Douglas Harbor Authority

From: Sean Homyen, Planning & Zoning Administrator
Date: March 17, 2026

Re: Harbor Project Updates

The Planning & Zoning Office will be providing an update regarding ongoing harbor-related
projects currently under review, development, or coordination.

This update will include project status, permitting considerations, and any anticipated next
steps associated with waterfront improvements.

This memorandum is intended to serve as an informational update in advance of a more
detailed presentation at the March 17, 2026 DHA meeting.



