MEMORANDUM

To: Douglas City Council

From: Rich LaBombard
City Manager

Date: January 3, 2023

Subject:  Union Street Sidewalk Change Order #1
And Budget Amendment

In FY 21-22 the City of Douglas, with assistance from Prein&Newhof, contracted with Curt DeJonge
Excavating of Holland, Michigan to install approximately 940 linear feet of five-foot-wide concrete
sidewalk along Union Street from Center Street to Blue Star Highway. Prein&Newhof estimated the

proposed sidewalk project to cost $150,000. The selected bid was well under the engineer’s estimate at
$88,475.

As with all construction projects, a need for scope changes routinely occur. The change orders include:

Installation of missing sidewalk along Wall Street to meet up with the intersection / crosswalk.
The replacement of damaged sections of sidewalk along Wall Street to meet the new sidewalk
limits. These were mostly found to be cracked or elevated.

Removal and replacement of portions of the concrete drive approach at 36 Union Street and the
replacement of a portion of driveway between new sidewalk and right of way line to eliminate a
dip.

Additional 18 inch poured retaining wall at Chestnut Street and Union Street to retain the slope
to avoid erosion onto the sidewalk.

Removal of a drive approach (without replacement) at 36 Union Street which resulted in a project
cost savings.

The additional scope of work resulted in an overage of §4,064.50. Per City Ordinance Chapter 37:
Finance, 37.15 Change Order, any change order over §2,500 shall be brought back to City Council for
approval. The change order will be funded from the Local Street — General Streets & Right of Way
Capital Outlay account 203-460-979.

I recommend City Council approve the change order and amend the budget for the Union Street
Sidewalk project to reflect the additional cost of $4,064.50 for a total completed project cost of
$92,539.50.



CHANGE ORDER NO.: 1

Owner: City of Douglas
Engineer: Prein&Newhof
Contractor: Curt DeJonge Excavating
Project: Union Street Sidewalk
Contract Name:

Date Issued: 12/19/2022

Owner’s Project No.:
Engineer's Project No.:
Contractor’s Project No.:

2200676

Effective Date of Change Order:

The Contract is modified as follows upon execution of this Change Order:

Description:
Description:
Attachments:

Description:

Change In Contract Price

Change in Contract Times
[State Contract Times as either a specific date or a
number of days]

Original Contract Price:

s 88,475.00

Original Contract Times:
Substantial Completion:

Ready for final payment: 11/1/2022

HasreaselHBecrease] from previously approved Change

Orders No. 1 to No. 1:

5 0.00

HrecreaseHbeerease}from previously approved
Change Orders No.1 to No. 1:

Substantial Completion:

Ready for final payment;:

Contract Price prior to this Change Order:

$ 88,475.00

Contract Times prior to this Change Order:
Substantial Completion:

Ready for final payment;

[Increase]{Pesrease}-this Change Order:

$ 4,064.50

fiacrease}{becrease} this Change Order:

Substantial Completion:

Ready for final payment:

Contract Price incorporating this Change Order:

$ 52,539.50

Contract Times with all approved Change Orders:
Substantial Completion:

Ready for final payment;:

Recommended by Engineer (if required)

Title: é’m \ AR IIN=AZA D

Date: (2
Authorized b?y Owner

By:

Title:

Date:

Accepted by Contractor

By: K I o

Title: (UM CK
Date: /Z‘“ 2/-22—
Approved by Funding Agency (if applicable)
By:
Title:
Date:

This document is a Modified version of EJCDC® C 941, Change Order.

Copyright© 2018 NSPE, ACEC and ASCE. All rights reserved.
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Contractor's Application for Payment

Owner: City of Douglas Owner's Project No.:
Engineer: Prein&Newhof Engineer's Project No.: 2200676
Contractor: Curt Delonge Excavating Contractor's Project No.:
Project: Union Street Sidewalk
Contract:
Application No.: 1 Application Date: 12/19/2022
Application Period:  From 3/7/2022 to 12/8/2022
1. Original Contract Price ) 88,475.00
2. Net change by Change Orders S 4,064.50
3. Current Contract Price (Line 1 + Line 2) S 92,539.50
4, Total Work completed and materials stored to date
(Column L Unit Price Total) S 92,539.50
5. Retainage
a. 0.00 %X $ 92,539.50 Work Completed S -
b. %X S - Stored Materials $ -
c. Total Retainage (Line 5.a + Line 5.b) S -
6. Amount eligible to date (Line 4 - Line 5.c) S 92,539.50
7. Less previous payments (Line 6 from prior application)
8. Amount due this application $ 92,539.50
9. Balance to finish, including retainage (Line 3 - Line 6) S -

Contractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:

(1) All previous progress payments received from Owner on account of Work dane under the Contract have been
applied on account to discharge Contractor's legitimate obligations incurred in connection with the Work covered by
prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this
Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and
encumbrances {except such as are covered by a bond acceptable to Owner indemnifying Owner against any such
liens, security interest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not
defective.

Contractor: / ¥ 2

Signature: T DGW?G‘ A< . pate: /2 -2/~2_
Recommended by Engineer Approved by Owner

By: «K b&%—-’“ By:

Title: Pre) EXbrsEl. Title:

Date: 2|22z Date:

Approved by Funding Agency (if applicable)

By: By:

Title: Title:

Date: Date:

This document is a MODIFIED version of EJCDC C-620 Contractor's Application for Payment
(c) 2018 Natlonal Society of Prafessional Engineers for EICDC. All rights reserved,
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