To: Douglas DDA Board

From: Sean Homyen, Planning & Zoning Administrator/DDA
Date: September 25, 2024

Subject: Amendment to FY2024-2025 Budget

| propose an amendment to the FY2024-2025 Budget under Community Promotions to
allocate an additional $1449.89 for the following initiatives:

1. Passport Program - To enhance our downtown shop and dine initiative.
2. Cornstalks and Haybales - For seasonal decorations to beautify our downtown area.

3. Enhancement of Bike Racks - To continue our artistic theme and improve
community aesthetics.

These funds will support our ongoing efforts to engage the community and promote local
businesses.

Motion: Approve an amendment to the FY2024-2024 Douglas Downtown Development
Authority Budget in the amount of $1449,89 for community promotions.



