MEMORANDUM

REGULAR CITY COUNCIL MEETING
April 17,2023, at 7:00 PM

TO: City Council
FROM: Rich LaBombard, City Manager

SUBJECT: FY 22-23 Chip and Fog Seal Road Project

Through Allegan County Road Commission, Douglas solicited bids for the FY 22-23 chip and fog seal road
project. This project is in cooperation with the five year road plan developed by Prein&Newhof of Holland.

The scope of work is to chip and fog seal:
e Center Street — Washington to Bayou Drive
e Bayou Drive — E. Center to Crosswalk
e Blue Star Highway — Wiley Road to approximately 1,200’ N of Wiley Road
e Washington Street — Fremont Street to Blue Star Highway
e Randolph Street — Ellis Street to Spring Street

We don’t have an anticipated timeline to begin the work; however, to avoid major work during peak tourism

season, we have asked the contractor to complete the project by June 30 if scheduling allows.

The following bid was received:
Highway Maintenance & Construction of Romulus $38,654.71

Funds for this project have been budgeted in the FY 22-23 budget under:

Major Streets - General Streets & ROW — Capital Outlay Account 202-463-979 $37,500
Local Streets - General Streets & ROW — Capital Outlay Account 203-463-979 $20,700
$58,200

Should City Council award the contract, the City will be under budget by $19,545.29

Sample Motion: | recommend City Council award Highway Maintenance & Construction of Romulus the 22-

23 chip and fog seal road project for $38,654.71.
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