FY2026-2027 DDA PROPOSED Projects/Events/Investments

Community Promotions:

Project/Item Amount Priority Approved/Not Approved
Requested (High/Medium/Low) | ] ‘

| $25,000 !{_;[5_5




Sandwich Boards for 6 signs available | $300 (12 boards) [ Discussed to help identify participating businesses in the DDA -| Approved (Added a Printing Cost)
event participants for$144 total $200 (Printing if events. We could need 2 sets for a total of atleast 12. 253

on amazon needed)

($288 for 12)
Regional Promotion High Promote Douglas regionally-Detroit, Cleveland, Indiana, Cincinnati,

St. Louis, Chicago, Milwaukee, Fort Wayne, Toledo, Columbus.

Lawn Games at Beery Ladder Ball; This was a POW Strategies suggestion (cornhole; ladder golf; bocce Pricing has come out to $450-$500 for
Field $89.95 ball; croquet; horseshoes) the events listed in column 2

Giant Jenga:

$40.00

Bocce Ball:

$149.95

Cornhole Board:
$150 a set

Total: $450.00-

$500.00
T e
Interurban Partnership TBD Medium Summer of 2026 Waiting for a plan.
: e e
1-196 Billboard Undetermined Billboard for free from Todd but the

DDA would pay for the wrap and
advertising. (Dave will continue to

work on this.) L]

Total: $29,925.00 (only the amounts highlighted in green are included in the total at this time)




Downtown Marketing:

Project/Item

Amount Priority Comments Approved/Not Approved
Requested | (High/Medium/Low) _ ,

New Kiosk Sign Downtown

High The City has a quote for a digital sign of $1 5,000-$18,000 or an | Pricing

option would be not digital and more of what is downtown

currently with upgrades.

Total: $22,155.00 (only the amounts highlighted in green are included in the total at this time)




Infrastructure/Capital Outlay Requests: New Category Based on Feedback

‘ Project/Item Amount
Requested

Priority Comments
(High/Medium/Low)

Approved/Not Approved

Gateway Signs Beautification | Undetermined Need cost

Total: $17,225.00 (only the amounts highlighted in green are included in the total at this time)




Staffing/Training/Support/ for the DDA:

Project/ltem

Amount Priority

Comments
| Requested (HighImL |

Approved/Not Approved




Events: DDA Sponsored: Require Expenditure

| Project/Item

| Amount Priority
Requestd _ (HighIMediumlo

| $500

Comments Approved/Not Approved

(Mavs

Total: $9,500.00




Events without cost or cost not yet determined:

2026)

organize and sponsor,

Downtown Tailgate Strolt {February High The DDA has not had any expenses incurred for this No funds required.
2027) eventin the past but may want to consider more

promotional materials or giveaways.
Erin Go Bark People & Pets High The DDA has not had any expenses incurred for this No funds required.
Parade/March Shop & Dine Saturday event in the past.
Small Business Saturday High The DDA has not had any expenses incurred for this No funds required.
(November 2026) event,
lce Gurus {Live Ice Carving) Undetermined Recommendation, No funds designated.
November 2026
Pink Friday Undetermined Recommendation. Friday before black Friday. No funds required.
New: Blues on the Bayou Undetermined Still in conceptual form. No funds designated.
New: Busker’s Event (September High Stiltin conceptual form. The DDA is asking the CV¥B to CVB Funded.

250" Celebration & Veteran’s Day

Undetermined

Recommendation,

No funds required.

Food Truck Catendar & Promotion

Undetermined

Recommendation.

No funds required.

Soccer/Softball Tournaments

Undetermined

Recommendation.

No funds required,

Winter Market

Undetermined

Recommendation.

No funds required.

World Cup Fan Zone

Undetermined

Recommendation.

No funds designated.

Douglas History Tour

Undetermined

Recommendation,.

No funds required.







