
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOUGLAS HARBOR AUTHORITY  

 TUESDAY, MARCH 17, 2026 AT 11:00 AM  

 415 WEST WILEY RD, SUITE 103, DOUGLAS, MI 
49406 

 

MINUTES 
 

1. CALL TO ORDER – By Chair Freeman 
2. ROLL CALL 

PRESENT - Gregory Freeman, Mike Hurley, Lisa Nocerini, Patty Hanson 
ABSENT - Cathy North, Sue Guevara 

3. ELECTION OF OFFICERS – Nomination of Freeman as Chair by Hanson, seconded by Hurley, carried by 
unanimous voice vote. Nomination of West as Vice-Chair by Hurley, seconded by Freeman, carried by 
unanimous voice vote. Nomination of Hurley as Treasurer/Secretary by West, seconded by Freeman, carried 
by unanimous voice vote. 

4. CONSENT CALENDAR 
A. Approve the Meeting Agenda for March 17, 2026 
B. October 14, 2025 Meeting Minutes 
Motion by Hurley, seconded by West, to approve the Consent Calendar of March 17, 2026 – Motion carried 
by unanimous voice vote 

5. PUBLIC COMMUNICATION – VERBAL: None 
6. PUBLIC COMMUNICATION – WRITTEN: None 
7. UNFINISHED BUSINESS: None 
8. NEW BUSINESS 

A. Union Street Boat Launch Update (Discussion): Greg Salinas/Sean Homyen 
B. Union Street Parking Issues (Discussion): Greg Salinas/Sean Homyen 
C. Schultz/Union Street Boat Launch Passes: Jenny Pearson (Discussion) 
D. Douglas Marina Park-Pavilion Project Update: Jenny Pearson (Discussion) 
E. Harbor Project Updates: Sean Homyen (Discussion) 
F. Veteran's Fishing Dock Update: Sean Homyen/Greg Salinas (Discussion) 
G. Kalamazoo Lake Harbor Authority - Economic Benefit Study Update: Lisa Nocerini (Discussion) 
H. Purchasing of Buoys in FY 2026-2027 Budget: Greg Salinas (Discussion) 
I. Aquatic Treatment Update - Next Steps: Jenny Pearson (Discussion) 

9. REPORTS 
A. Authority Members 
B. Administration 

10. PUBLIC COMMUNICATION – VERBAL: None 
11. AUTHORITY MEMBER COMMENTS: closing comments received 
12. ADJOURNMENT 

Motion by West, seconded by Hurley, to adjourn the meeting 


