
MEMORANDUM 
REGULAR CITY COUNCIL MEETING 
July 21, 2025 at 6:00 PM 
 

TO: City Council 

FROM: Lisa Nocerini, City Manager 

SUBJECT: Special Event Permit – Halloween Parade 2025 

 

Hystopolis Productions, a 501c3 nonprofit organization, has submitted an application for a special event permit 
for the 27th annual Douglas Halloween Parade for Adults to be held on Saturday, October 25th. The parade lineup 
will start at 9:30pm with the parade starting at 10:00pm. Music, sound amplification, and spotlights will be 
utilized for the event.  
 
The application has received a departmental review from both the Police Department and the Public Works 
Department. Per the City’s Special Event Policy, a cost confirmation form was provided to Hystopolis Production 
outlining the total estimated costs for City services. After initial review at the July 7th Council meeting, staff was 
directed to remove two police officers, since they are on duty that day, and remove all equipment costs. Below 
are the two cost confirmation options with and without equipment. 
 
Option 1 – $12,890.02 with equipment 
Option 2 – $9,330.83 without equipment 
 
Sample Motion: I recommend City Council approve the special event permit application from Hystopolis 
Productions for the 27th annual Douglas Halloween Parade for the estimated cost of $______________ to be 
paid no later than one week prior to the event.  

 

 

 

 



86 W. Center St. P.O. Box 757 DATE: 07/21/25
Douglas, MI 49406 EVENT Halloween Parade
Phone 269-857-1438  

Event Applicant: Hystopolis Productions / Erin Wilkinson
OPTION #1 

with equipment
OPTION #2

without equipment

AMOUNT AMOUNT

$8,168.23 $8,168.23
     - Douglas Police - Chief, Corporal, 5 Officers, and Police Clerk ($1,360.60)
     - Michigan State Police - 2 Sergeants, 10 State Troopers ($6,807.63)

$300.53

$400.00 $400.00
$2,885.85 $2,885.85

$82.38 $82.38

$3258.66
$241.62 $241.62
$552.75 $552.75

($3,000) ($3,000)

TOTAL  $12,890.02 $9,330.83

*Difference of $3,559.19

The City of the Village of Douglas

This Cost Confirmation Form will be provided to the applicant/organization after application submittal. This form will outline the total estimated costs of the 
event. If the total estimated costs do not exceed $3,000, then no payment will be required. However, should costs exceed this threshold, then the 

applicant/organization will be responsible for the additional charges above and beyond $3,000.

Make all checks payable to The City of the Village of Douglas

Equipment, Supplies, and Barricades:
Douglas Police Patrol Vehicles

DPW Services:

Dump Trucks, Loaders, Pickups, Trailers, Bobcat UTV and Tractors
Trash Receptacles & Liners, T-Posts and Fencing
Concrete Barricades, 3-Bars, and Cones

COST CONFIRMATION FORM

If you have any questions concerning this invoice, contact the Clerks Department.

Contracted Help
DPW Overtime Hours
Extra Bathroom Cleaning Sunday Morning

Equipment, Supplies, and Barricades:

DESCRIPTION

Police Services:

Douglas Police and Michigan State Police Staffing
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