MICHIGAN

DOWNTOWN
ASSOCIATION

ADVOCACY DAY &
PRING WORKSHOP

March 5 & 6, 2024
Lansing & East Lansing, Mi
In-person and Virtual Attendance Option
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Advocacy Day
TUESDAY, MARCH 5, 2024
Mackinac Room Anderson House Building

124 N. Capitol Avenue Lansing, MI 48933
$60 includes lunch

10:30am - 11:00 am  Registration

11:00 am - 12:00 pm  Welcome & Introductions
Cristina Sheppard-Decius, Chair,
Michigan Downtown Association

Legislative Update
James Alt & Nate Mack,
MDA Legislative Committee Co-Chairs

Key Messages to Share with Lawmakers
MDA Legislative Committee

12:00pm~1:15pm  Luncheon Reception with Legislators
Mackinac Room

1:30 pm-3:00 pm Meetings with Legislators

2:00 pm-3:00 pm MDA Board of Directors Meeting
Mackinac Room
Attendees are welcome to join the meeting.

530 pm-7:30pm MDA Meet & Greet

Join us as we enjoy good company,
complimentary appetizers, and a cash bar.
Jolly Pumpkin

218 Albert Street, East Lansing, Mi

Spring Workshop:
Leading Downtowns into the Future -
Effective Ways to Balance the Past & Present

WEDNESDAY, MARCH 6, 2024
Graduate Hotel

Shadows Ballroom

133 Evergreen Avenue

East Lansing, Mi 48823

Downtown managers and stakeholders are charged with
understanding current issues and innovations while respecting

the history and diversity of a community. How can utilizing knowledge
of the latest technology and gaining insight from the exi)eriences of
individuals strengthen downtowns? Join the MDA in lively Downtown
East Lansing, March 6, and gain insight regarding everytning from Al
to historic preservation concepts, engage in honest conversations,
including homelessness issues, and learn from the experiences of
others. Come immerse yourself in current, relevant, and timely
presentations that will help you advance your community forward.

8:15am-8:45am Registration
Continental Breakfast
Sponsored by Lake Trust Credit Union
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845am-9:00am Welcome
Cristina Sheppard-Decius, Chair,
Michigan Downtown Association

9:00 am-9:10am Welcome to East Lansing
Mayor George Brookover, East Lansing

3:10am-9:20am Attendee Introductions

9:20am-9:35am  Vendor & Sponsor Introductions

9:40am-10:15am  The Transformative Power of
Artificial Inteiligence (Al
Discover how Artificial Intelligence (Al} can transform your management
operations. This session will delve into the powerful potential of Al as
a key resource for saving time and reducing costs. Learn how these
innovative technologies can be seamlessly integrated into your daily
workflows, enhancing efficiency at every level, join us to gain valuabie
insights and make %n?ormed decisions about embracing Al in your
operations.
Michefie Sponsefler, Downtown Development
Director, City of Mt, Pleasant

10:15am-10:30am  Networking Break

10:30 am-11:.00am Empowering Real Estate

Entrepreneurs
Michigan Economic Development Corporation (MEDC), in
partnership with local and regional partners, aims to connect
emerging real estate developers with the tools and resources
needed to achieve redevelopment projects. MEDC recognizes
that cultivating and empowering emerging developets is an
integral part of revitalizing our Michigan communities. From
the 'Developer's Toolkit', to the widely esteemed 'Pro Forma 10t
Guide', to the innovative "Build My Community" funding initiative,
hear how the MEDC continues to explore initiatives to cultivate
real estate entrepreneurs.

Nate Scramfin, Senior Redevelopment

Services Director, Michigan Economic

Development Corporation

Pablo Majans, Senior Community Planner,

Michigan Economic Development Corporation

11:00 am- 11:45pm  “One Size Fits All"-
The Perceptions and Realistic
Solutions to Homelessness in
America's Downtowns
There are over 582,000 homeless people struggling on the streets
of America's downtowns, suburbs, and villages, Each person has a
unigue story. Each person could be dealing with the complexities
of multiple issues including dignity of work, addiction, mental
health, trauma, affordable housing, racial disparities, criminal
hackground, or the want to conform to social norms. There is
no “one size fits all” solution or program. We will hear from
four different agencies battling the negative perceptions of
homelessness with a variety of approaches and grass root
solutions which can fit together like a puzzle to help meet an
individual's unique needs, break the family-cycle of homelessness,
and prevent the continued explosive growth in our core
communities.
Pastor Michael L. Brown, President/CEQ,
Kalamazoo Gespel Ministries
Sgt. Amil Alwan, Kalamazoo Dept. of Public Safety
Andrea Henderson, Director, The Refuge, Lapeer
Tim Galbraith, PATH Housing Resource Community
Coordinator, Community Housing Network




11:45am-1:00pm  Lunch on Site
' Legislative Update

Lessons Learned from Real

Communication Initiatives
Representing the organization that received the 2023 MDA
Annual Award for Best Educational and Promotional Campaign,
Molly LaLone will highlight the variety of outreach methods the
Lake Orion DDA initiated to educate residents, business owners,
and elected officials about a key economic development project
and the importance of the Downtown Development Authority to
the community.

Molly LaLone, Director, Southfield DDA

1:00 pm - 2:00 pm  Intro to Architecture & Historic

Preservation Concepts
Downtown streets are lined with buildings representing decades
of design and history. Why is it so important for a downtown
director to understand the prevalent historical building styles
found in downtown? What is SHPO and how can it, and the
National Historic Preservation Act, be used as an economic tool?
What are the economic benefits of Historic Preservation? This
session, will provide an overview of the many ass)ects of historic
preservation and how it relates to economic vitality.

Lindsey Dotson, MSARP

DDA Director & Historic District

Commission Coordinator, City of Charlevoix

Board Member, Michigan Historic

Preservation Network, Revitalization Specialist

& co-founder, GD Placemaking

2:15pm-3:10pm  Lessons Learned from Real

Downtown Placemaking Projects
The concept of “Placemaking” isn't new but is it still relevant? YES!
Hear from the 2023 MDA Annual Award winners as they describe
the lessons learned after embarking on major initiatives that are
helping transform their communities. Nate Mack will highlight
his MiPDM Capstone Project and present information on how
to successfully advocate for better public spaces by taking a
measured approach and building a broad coalition of support for
the project. No matter the budget, downtown organizations can
make a difference in the economic vitality of a community, one
project at a time.

James Alt, Director, Lapeer DDA/Main Street

Cristina Sheppard-Decius, Director,

Birmingham Shopping District

Audrey Tappenden, Branch County Economic

Growth Alliance Director

Nate Mack, Director, South Lyon DDA/Main Street

310 pm-3:40pm  What's Your Problem?
Don't be shy, we really want to know! More importantly, we
want to help. In this interactive and fast-paced session, workshop
attendees will be given the opportunity to share their concerns
regardinﬁ anything related to downtown management. Our
room, full of downtown professionals, will listen and offer insight
and suggestions. Be sure to take advantage of our Think Tank
and bring your questions regarding projects, staffing, volunteers,
economic vitality, and administration.

Moderator: Dana Walker

3:45 pm Closing Remarks
Dana Walker, Director,
Michigan Downtown Assaciation

www.michigandowntowns.com




lew3 auoyd

uoleziuesio

aweN

V1an=2por8i0zdyd-nuswSai/ina/siaquiaw/wor-deasjaquiawmmam//:sdizy Je auijuo Aed pue 1335133y jdWI dAeS
"11£6-858-87 18 auoyd ay3 Jano paidadde sue suawhed pied 3pas)

WO SUMOIUMOPUEBSIUDILE.I01I3.1P

L9¥8Y IIN "Youeig YuoN

. 165E X0d '0'd
2po) diz UOIIBID0SSY UMOIUMOQ UeSIUDIA
:24njeusis :03 JuawAed puas

UONeIIOSSY UMoUMOQ UBBIYdIA 3u3 03 3qeked Spayd axeIN “#Z0g ‘sz Atentged Ag AW 01 Juswifed yiim wioj sjy) uinial aseald

PIEIUOBUWEN 153 aanewloju; pue 3jes e SUisOy 03 pJemiog §00] 9 “Paisanbal g ued uofjensidal jo adf o) sa8ueyp 1ng ‘spunyaa ou ‘Alos

Bp0D I8S ojeq "dx3 "aules ay3 5| 321d 1ewiod [enuiA
"ON p4ed 00£$ :(Uonensi3ss auo pue 3|qe} suo sspnjpul) Josuods doysiiom
XaWy T SIg N T BSIAT g£z$ U10g 5214 :doysiop 09% Aeq SuisueT LaqUB|N-UON YA 0b2$ U208 0§b$ :dousiiom 0% :Aeq BuisueT aquiain YaN

:doysysom Bunds 3 Aeq £oeI0APY YQIN [ENUUY J0J ULIO4 UONRISIZIY

- e e e e e e e e e e e e e e e e e e e e
— - e e e e e -
-



Upcoming Events:

Summer. Workshop, May 31, 2024, Downtown Harbor Springs
Downtown Day, September 28, 2024, Your Downtown!

Annual Conference, November 7-8, 2024, Downtown Ann Arbor

Hotel

Ablock of rooms has been reserved for attendees at

The Graduate, 133 Evergreen Avenue, East Lansin%

for March 4 and March 5, 2024, A special rate of $129
(excluding taxes and fees) is available by clicking here or by
calling The Graduate at 517-348-0900, before February 3, 2024,

,\gli;;) Printed on recycled paper




Thank You to Our Sponsors:

Partner Sponsor:;
MICHIGAN ECONOMIC
. DEVELOPMENT CORPORATION

Premier Sponsor:

Signature Sponsor:

LAKE TRUST
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Business Associate Sponsors:

@lum ¥

sElumeco L oxmcrs

mnecon METRD SIGNS  ADKISON,NEED, ALLEN & RENTROP
BLIAHOIND Iapmwosas Leann Licany Coegasy

— (! ity —
UI]'III:;:': - : h H M C K E N N A %ﬁe!s

Heart&Soul' =& ebster
mar  Cholce  CiviClarity
Ok, sne o
Hoesk ) oaeurs)
Friend of the MDA:

ll"\ll 3 I ,ﬂ‘u m I i'v(s: at-mv

( )
&
EAST I.lNllHﬂ bOWHVOWﬂ Ih“‘ I.MIS!NG

MICHIGAN
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Strengthening Downfowns
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Founded in 1980, the Michigan Downtown Association is a driving
force in the interest and growth of downtowns and communities
throughout Michigan. The MDA encourages the development,
redevelopment and continuing improvement of Michigan
communities and downtowns.

The Mission of the Michigan Downtown Association is to strengthen
and sustain downtowns.

MDA's Vision is to be the leader in preserving and enhancing
downtowns and their ongoing management.

www.michigandowntowns.com

© Copyright 2023 Michigan Downtown Association




L9¥8Y |IN ‘Youelg YUON ‘L6SE X0g "O'd

sumoumog Bbuusybusiis

NOILYIOOSSY
NMOLNMOQ

NVOIHOIN




