To: Douglas Harbor Authority
From: Lisa Nocerini, City Manager
RE:  Veteran’s Park Fishing Deck Project Update

Date: October 14™, 2025

DPW employee Leo Maas has been diligently working for nearly a year to organize and
advance a project to construct a fishing deck at Veteran's Park on Washington Street.
This project is being developed entirely through donations of plans, materials, and labor,
reflecting a strong spirit of community collaboration and support.

Leo will be providing an update to the Harbor Authority on the project’s current status,
progress to date, and anticipated next steps. This project represents an excellent
example of initiative and teamwork within the DPW and the broader community.

As you will recall, this project has been discussed during prior meetings.



