To: Douglas Harbor Authority

From: Lisa Nocerini, City Manager
Ricky Zoet, Director, Department of Public Works

RE:  October 2025 Project Update Presentation

Date: October 14", 2025

Attached is the October 2025 presentation outlining current and upcoming projects related
to the City’s waterfront areas. Topics include safety enhancements, dock and signage
updates, ongoing aquatic treatments, and progress on both the Douglas Marina Pavilion
and Restroom projects.

I will review each item in detail during the meeting and provide additional context on
project status, next steps, and anticipated timelines.

Thank you to the Douglas Harbor Authority for your continued support, collaboration, and
commitment to maintaining safe, accessible, and welcoming waterfront spaces for all who
visit Douglas.



