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2025 Marketing Plan Overview

Our primary objectives remain consistent: 
extending our brand’s reach, driving  
awareness with key psychographic audiences, 
and establishing demand for Saugatuck/
Douglas as a premier destination,  
particularly during the shoulder seasons.  
With connectivity guiding our efforts, we  
will focus on strengthening partnerships,  
optimizing strategies, and creating content 
that inspires deeper engagement. Below is  
a summarization of the 4 strategies and  
various tactics outlined for 2025.

01. Amplify the Saugatuck/Douglas Brand  
to Target Markets 

Marketing mix activities to support this strategy will continue to 
revolve around strategic partnerships with media and content 
creators, the creation of compelling content distributed through 
digital, social, and print channels, and cross-channel advertising. 
Additional tactics involve exploring radio advertising and 
expanding on email subscriber opportunities. 

• Optimize integrated marketing efforts focusing on specific 
short-drive and long-drive metropolitan markets and short 
direct flight markets

• Develop differentiating content to generate awareness  
and inspire travel to the Art Coast of Michigan. 

• Create compelling new video and imagery assets and  
graphics to support short and long-form content

• Provide PR leads with story ideas and opportunities for  
familiarization that align seamlessly with the interests of  
target media outlets and travel trends

• Enhance email marketing strategy for targeted engagement

• Explore saugatuck.com booking platforms that deliver a 
seamless, brand-aligned interface with actionable data for 
optimization for pixel traction and measurement of ROI.

• Utilize social media/digital advertising opportunities to  
drive top-of-mind awareness

• Update Visitor’s Guide to inspire travel to the region  
and convey the brand’s distinctive attributes. 

02. Drive Awareness and Demand for  
Saugatuck/Douglas as the Destination of Choice  
in the Shoulder Seasons 

Shoulder seasons remain our greatest opportunity for growth, 
and in 2025, we will continue to emphasize and promote activities 
available during these off-peak times. Through our work with 
the Shoulder Season Subcommittee, we will refine and execute 
strategies targeting defined key audience segments. Our focus 
will be on creating compelling editorial content and advertising 
that resonates with audiences based on existing “assets” and 
helping to identify new opportunities that can be created/
leveraged moving forward. 

• Feature compelling reasons for off-peak, mid-week,  
and extended stays

• Increase digital + social ads to encourage visitation during  
the shoulder season

• Leverage episodic All Along the Art Coast video series  
to drive interest

• Partner with NPR Chicago (WBEZ) and NPR Michigan to  
reach a highly targeted and engaged audience in short-drive 
markets through uncluttered advertising channels that  
enhance brand credibility

• Position Saugatuck/Douglas as a viable destination for  
group business

03. Obtain Visitor Insights to Align Marketing Efforts 
with Evolving Needs and Expectations

We will continue leveraging visitor and lodging partner surveys 
to deepen our understanding of evolving demographics, interests, 
and travel behaviors. The visitor survey will be conducted every 
other year, while the lodging partner survey will be conducted 
annually. This ongoing approach ensures we can adapt our 
marketing efforts and enhance engagement based on these 
valuable insights.

04. Champion the Value of Tourism and SDACVB Efforts 
in the Community 

Tourism is the largest revenue generator for the area, contributing 
to job creation and consumer spending. To ensure the strategic 
growth and sustainability of the organization, efforts will be 
maintained to enhance community awareness of what the 
SDACVB does and the value that it provides.

• Develop press releases for local media about CVB  
programs and the positive impacts of tourism

• Support brand creative on sponsored community events

• Push member activities, experiences, and community  
events that will appeal to visitors through website articles, 
newsletters, and social channels

• Promote new businesses through PR efforts and newsletter

Saugatuck Douglas 
Area Convention & Visitors Bureau
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2024 Digital Advertising (sample selection)

Saugatuck Douglas 
Area Convention & Visitors Bureau

Click to watch

Click to watch

Click to watch

Click to watch

Click to watch

Click to watch

Click to watch

https://f.io/RIsQ7Lo2
https://f.io/su9qgMzd
https://f.io/PUeWj2IQ
https://f.io/5vIdNWCv
https://f.io/MSrJZUsK
https://f.io/Sf8LInCC
https://f.io/meObIQJa
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2024 YouTube TruView Promotion (short commercial ads)

Saugatuck Douglas 
Area Convention & Visitors Bureau

Summer Dreams Start Here in Saugatuck/Douglas

Click to watch

Click to watch

May/June 
Campaign Duration 60 days 

350K views              

August/September 
Campaign Duration 60 days 

306K views              

Experience Farm-to-Glass Flavors in Saugatuck/Douglas

https://youtu.be/UYtNSU1FHpM?si=PDDzrJYBJiBylSgt
https://youtu.be/Bv56e_6I14s?si=BXuDrd2ttC62p4ar
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2024 Discovery Guide (printed and distributed 50,000)

Saugatuck Douglas 
Area Convention & Visitors Bureau
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Photography

Saugatuck Douglas 
Area Convention & Visitors Bureau

Spring/Summer focus — Early June 2024
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Photography (continued)

Saugatuck Douglas 
Area Convention & Visitors Bureau

Spring/Summer focus — Early June 2024
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All Along The Art Coast Video (No.3)

Saugatuck Douglas 
Area Convention & Visitors Bureau

Gallery Strolls & Inspired Souls

Promotional Short Clips

Click to watch

Click to watch Click to watch

https://youtu.be/ueWhbZMeuz4?si=-7TMOH91bRSkQQy8
https://f.io/FANJ3DeY
https://f.io/RjQDpRzm
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OOH Advertising — Rail Takeover in Chicago

Saugatuck Douglas 
Area Convention & Visitors Bureau

Brownline —August/September 2024
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OOH Advertising — Digital Display Boards in Chicago

Saugatuck Douglas 
Area Convention & Visitors Bureau

11 Locations x 3 messages per board —August/September 2024

Click to watch

Click to watch

https://f.io/BOZrM3yb
https://f.io/VQh0ggta
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Meeting Guide

Saugatuck Douglas 
Area Convention & Visitors Bureau
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Public Relations (sample)

Saugatuck Douglas 
Area Convention & Visitors Bureau

USA Today — Published May 29, 2024
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Billboards

Saugatuck Douglas 
Area Convention & Visitors Bureau

Spring/Summer

Fall/Winter


