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SAUGATUCK- DOUG LAS, MI

Dear Douglas Downtown Development Authority,

I hope the following information will better answer any questions you may have concerning
Community Pride Saugatuck/Douglas MI's 2026 Request for Funding

Our focus this year is to better Advertise and Market June Pride Week and Oktoberfest thus
increasing exposure and visits to our community. Community Pride’s yearly events at Beery
Field are the two largest daytime gatherings in downtown Douglas. Between these two events
in 2025 we welcomed close to 4000 guests. New this year is a Color Run 5K in Douglas that will
be held Saturday morning, June 6 which will draw even additional people.

The funds we have requested from the DDA will be earmarked towards the following 2026
expenditures:

o \Website enhancement Phase 1: $2,500.00 = - to overhaul our existing website with
new branding, updated information and more intuitive technology. An important part of
this update is the ability to link our Sponsors and Business Partners for better
exposure for everyone.

e Enhanced Temporary Blue Star Hwy. and Center St. Signage: $400.00
Additional Print and Digital Ad Spends to appeal to and increase our local, Chicago,
Grand Rapids and Detroit-area participation:

o What's Happening Booklet: $400.00

Chicago Social/News On Q/Windy City Times: $500.00

Grab Magazine: $500.00

Pride Source Michigan $600.00

Expanded Coverage/Advertising with local and regional Newspapers

GR Magazine/Urban Magazine (expanded coverage)

O ¢ 0O 0 O

These plans represent approximately $4,900.00.

We hope these plans meet with your approval. DDA’s generous support of CommUNITY Pride
has been crucial in our success and is truly appreciated. Additional details for our Oktoberfest
Funding Request will be addressed in a separate Document.

Warmest Regards,
Jeffrey Hanlin

President
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Douglas Downtown Development Authority
Community Events Grant Program Application

EVENT PRESENTER INFORMATION
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How many years have you been in the Douglas Downtown Development Authority District? 2

EVENT INFORMATION (use additional sheets if needed)
Event Name: / .é’/)\‘f / P % ?W/C
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Describe your event in detail and how it will benefit the DDA District,
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Anticipated Number of Attendees:M

Attendees Demographics (ages, special interests, where are the coming from, etc.)
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Estimated Number of Volunteers: ~~&&

Estimated Date/Time for Set—Up;_/L?/r/[/- w/) Estimated Date/Time for Clean-Up: __Z.e¢” /{é



List the local businesses involved and inciude how businesses are participating‘ii‘;’a the éuent:
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Funding amount requesteg:/w‘:(lnclude an itemized budget for the total costs of the event}

DDA FUNDING HISTORY

1. 1s this the first time you have applied for DDA funding for an event? Yes [ No EE/

2. Ifyes, how many times have you applied previously? ":’72 ]

3. s this a reoccurring event? Yes 7 No {]

NOTE: Organizations which received DDA event funding previously must make a final written report on the
event including how DDA funds were used prior to consideration of @ hew application.

Have you submitted a Special Event.Application to City Council for approval? Yes = No
If yes, was it approved? Yes &1 No OO
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ALL DECISIONS CONCERNING THE COMMUNITY EVENTS FUNDING PROGARM APPLICATION PROCESS,
INCLUDING ELIGIBILITY AND/OR CONTAINING ELIGIBILITY FOR FUNDING, ARE WITHIN THE SOLE
DISCRETION OF THE DDA BOARD AND ARE FINAL.

Atlelonr )7 i

Please return application and supporting documentation to:

City of Bouglas

Downtown Development Authority
415 W. Wiley Rd, Ste. 103

PO Box 757

Douglas, Michigan 49406

COMPLETE THIS APPLICATION IN ITS ENTIRETY; INCOMPLETE APPLICATIONS WILL NOT BE REVIEWED,
PLEASE RETAIN A COPY OF THIS ENTIRE APPLICATION FOR YOUR RECORDS.




Dougias Downtown Business Authority/Community Pride 2025 Report
The DDDA generously granted Community Pride $5,000.00 for our 2025 Pride Festival.

Due to the DDDA and the generosity of our many Sponsors we were able to offer seven days of
programming which over 5000 residenis and visitors enjoyed., Qur Events ranged from Social to
Educational with an emphasis on inclusion especially of marginalized peoples. Two of our events
hosted by the Kirby Hotel and the Star of Saugatuck offered our supporters an opportunity to
give financially to the ACLU of Michigan and the Out Center of West Michigan Teen Programming.
We were proud to initiate an opportunity for others to support worthy organizations without
affecting our non profit status.

We strongly feel that the June Pride Festival is the largest event in Douglas that has real impact
for our Downtown Business Partners.,

The DDDA was listed amongst our Silver Sponsors and was featured in both event banners and
social media posts.

For 2026 we have added three additional events with a Pickle Ball Tournament, 5K Color Run and
a Community Social at the History Center folowing our Library Speakers Series.

The DDDA did grant $3,000.00 for Community Pride’s 2025 Okioberfest. The grant was
declined when the Committee felt the monies were needed by other organizations, For 2026
we hope to once again be awarded the Okitoberfest Funds for this large Fall Eveni which
benefits all of the Downtown Businesses. Sponsorships are becoming more difficult to
obiain,




Douglas Downtown Business Authority/Community Pride 2025 Report
The DDBA generously granted Community Pride $8,000.00 for our 2025 Pride Festival,

Due 1o the DDBA and the generosity of our many Sponsors we were able to offer seven days of
programming which over 5000 residents and visitors enjoyed. Our Events ranged from Social to
Educational with an emphasis on inclusion especially of marginalized peoples. Twe of our events
hosted by the Kirby Hotel and the Star of Saugatuck offered our supporters an opportunity to
give financially to the ACLU of Michigan and the Qut Center of West Michigan Teen Programming.
We were proud to initiate an opportunity for others to support worthy organizations without
attecting our non profit status.

We strongly feel that the June Pride Festival is the largest event in Douglas that has real impact
tor our Downtown Business Partners.

The DDBA was listed amongst our Silver Sponsors and was featured in both event banners and
social media posts,

For 2026 we have added three additional events with a Pickle Ball Tournament, 5K Color Run and
a Community Social at the History Center following our Library Speakers Series.

The DDBA did grant $3,000.00 for Community Pride’s 2025 Okioberfest. The grant was
declined when the Commitiee felt the monies were needed by other organizations, For 2026
we hope to once again be awarded the Oktoberfest Funds for this large Fall Event which
benefits all of the Downtown Businesses, Sponsorships are becoming more difficult to
pgbiain



. CommUNITY Pride Saugatuck-Douglas MI

Tentative Budgel
2426

Oktoberfest 2026

Operating lxpenses

Hotels
Marketing
Permits
Signage
Awards
Tayloe/ Tent:
Intertainme
Beery Field
Food & Bev

Total

Taylor/Tes
Food & Bey
Iintertainme
Awards
Permits
Marketing

Postage
Internet
Storage
Zoom
Insurance
Legal
Aceounting
Mise,
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2.400
6.000
500
2,000
500
7,000
21.000
6.792
15.000

61,192

12,000
10,000
2,000
{0
1.004
506

25,000

230
500
£.0060
140
[5G0
2,000
5006
1.000
2,000
8,850

Lvent Total

61,192

25,600

8,850

05,042




COMMUNITY

SAUGATUCK-DOUGLAS, Mi

Saugatuck-Douglas CommUNITY Pride Week 2026
May 31 - June 6. 2026

The 7th Annual Saupatuck-Douglas CommUNITY Pride Week kicks ofT Sunday, May 31, and
continues through Satrday. June 6, 2026, This vibrant, week-long celebration focuses on the
LOBTQIA+ community (o foster inctusion, raise awareness, strengthen connections, and support local
organizations that make our lakeshore community welcoming and alfirming for all,

Set against the scenic churm of Saugatuck and Douglas, Michigan, Pride Week blends celebration with
purpose by ollering a dynamic mix ol social gatherings, ontdoor activides, educational presemations,
and live entertainment designed o engage and inspire. 1 Hghlights include an evening padde cruise on
Lake Michipan, a colorful and high-energy 5K Pride Color Run, and thought-provoking presentations
from bestselling local author and artist Wade Rouse and 1 haman Rights Campaign’s Vice President of
Leadership Giving, Tim Bale,

‘The week culminates on Saturday, June 6, with the annuat CommUNITY Pride Parade foowed by
Price in the Park at Douglas™s Beery Field, The eclebration features relieshments, local business
vendors. and dancing o iconic 80s hits performed by Chicapo's very own Sixicen Candles,

Whether you are part of the LGBTQIA S community or an ally, everybody is welcome st CommUNITY
Pride events. This week is o joylul reminder that all people. regardless of sexual orfentation, gender
identity, or gender expression, deserve (o [eel seen, sale, valued. included, celebrated. equal. and proud,

Contact: Jim Babeoek, Community Pride Communications
ibabeockB3 3 aromail, o

818.601.8701




OUR VISION

We envision a world where all people, regandicss of gender, sexual orientation, gender identity
or gender expression leel seen, safe, valued, included, celebrated, equal and proud. We are
commitied to work with the LGBTQIA+ Community, allies, and communily pariners (o create a
lasling, positive impact in our community and bevond,

OUR MISSION

Community Pride Saugatuek-Douglas brings people together w celebrate LGBTOIA+ pride,
foster mclusion and awareness, and build a more connected. affirming commumily through
events il inspive joy. visibility. and belonging,

OUR VALUES

Building Community - We strengthen our community through serviee, eollahoration, and
inclusive partnerships that deepen understanding, respect, and belonging,

Creating Visihility - We advance EGRTQIA+ visibility through authentic representation,
meaningful relationships, and positive community engagement,

Ldueation - We champion lifelong learning by creating safe, respectful spaces for dialopue,
growth, and diverse perspectives.

Celebrating - We eclebrate joy, conncetion, and community through events, shared
experiences, and meaningful recognition.




Saugatuck/Douglas PRI 1 WELK 26 - Tentative Schedule of
Events

SUNTIAY, MAY 3
AFTERNOON: TBD Kickoff Event (Fhe Dunes, Douglas — #ime TBDY)

MONDAY, JUNE 1
EVENING: Pride Putt-Putt event (Saugatuck Mini Golf, Suugatuck — fime TBD)

THESBAY, JUNE 2
AFTERNOON: Pride Piclleball Tournament (Sehultz Park courts, Douglas — fime TBD)
EVENING: Pride Paddle Craises (Star of Saugatuck, Saugatuck - two cruises this year — fimes TBD)

EVENING:
® Pre-Presentation VIP Meet-up with Wade Rouse (Saugatuek/Douglas Distriet Library, Douglas — time
TBD)
* Wade Rouse Presentation/Discussion (Saugatuck/Douglas District Libravy, Douglas - fime TBD)
* Post Presentation Reception (History Center, Douglas - fime THD)

EVENING: An Livening At The Kirby: Reeeption/Timt Bahr (VP, Leadership Giving, HRQ)
Presentation/Qptional Dinner (The Kirby, Douglas — time TBD)

PREDAY, JUNE S
EVENING: All Saints Block Party Event (AH Saints Episcopal Church, Saugatuck ~ Time TBD)

SATURDAY, JUNE ¢
MORNING:

° Pride 8IC Color Run (Douglas location and time TBD)

* Pride Parade (Saugatuck High School to Beery Field in Douglas — 1100 — 1:30 am)
ATFTERNOON/EARLY EVENING

s Pride in the Park (Beery Field, Douglas — 11:30 am — 6:00 pin)

Potential Events Still TRD:;
* Business store-fiont decorating contest (Scugatuck/Donglas bisinesses)

NOTFL: event names, exact times md details are still TBD. Please contact Jim Babeoek for updates.




