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• Douglas received a DWAM Grant which provides funding 
to assist community drinking water supplies with:

• Asset Management Plan (AMP) development and updates

• Distribution System Material Inventories (DSMI) and 
necessary verification (i.e. potholing/hydrovacing)

• Capital Improvement Plan (CIP) to lay out projects, costs, 
and funding (rate study) needed for the water system

Drinking Water Asset Management 

Grant Program (DWAM) 



Capital Improvements Plan

• Review of needed improvements to the water system

• Kalamazoo Lake Sewer and Water Authority

• Past Water Asset Management Plans

• Past Water Reliability Studies

• Known Issues (frequent breaks, old mains, etc.) 

• Douglas Master Project List

• Plan includes a timeline for accomplishing the
infrastructure priorities and a financial strategy to
implement the plan



Water Main Break Impacts

Wall Street (Douglas) Water Leak 
March 2023

Patch from 2022 Lakeside 
WM Break



EGLE Environmental Mapper



Age of Douglas’ Water Main System



Capital Improvement Plan Project Locations



Capital Improvement Plan Projects – First 5 Years



Capital Improvement Plan Projects – Second 5 Years



Capital Improvements Plan Project Cost Graph



Funding for Capital Improvement Projects

• Capital improvement 
charge of $15 per MEU 
added per month on 
December 4, 2023
meeting per Baker Tilly 
Rate Study to fund 
projects listed below.

• Special Assessment
Districts



Future Capital Improvements Considerations

• Wastewater System
• Sanitary Sewer/Manholes

• Sanitary Force Main

• Pump Stations

• Stormwater (Update from SAW Project)
• Storm Sewer/Manholes/Catch Basins

• Culverts

• Ponds/Ditches

• Roadways

• Other Assets (Parks, Bike Paths/Sidewalks, etc.)
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