MEMORANDUM

To: Douglas Downtown Development Authority
From: Rich LaBombard
City Manager
Date: October 26, 2022
RE: Electric Vehicle Charging Station
Charge Deals

At the last Downtown Development Authority meeting in Septembet, the Authority heard a presentation
from Brian Coon of Charge Deals about a pilot program for advertising in conjunction with the electric
charging station. I've researched other communities engaged in the pilot program and also researched City
ordinances and found no official procedure for engaging in the pilot program. If the DDA is interested in
moving forward with the Charge Deals pilot, I recommend DDA make a recommendation to City Council
to authorize an agreement with Charge Deals to initiate a limited pilot program in the City of Douglas.

Discussion item.
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Rich LaBombard

From: Brian Coon <briankcoon@gmail.com>

Sent: Wednesday, May 18, 2022 11:11 AM

To: Rich LaBombard; Jennifer Pearson

Subject: Douglas' Electric Vehicle (EV) Charging Station

Mr. LaBombard and Ms. Pearson,

I am not sure the correct person to send this message to. Please let me know if there is someone else that | should
contact.

I noticed that Douglas has an EV charging station downtown near a lot of local businesses. Most of the people that use
these charging stations are from out-of-town and | know the intent of installing these stations was to drive more
business downtown (shop/eat while they charge). How do you actually know the positive economic impact charging
stations have had on your downtown?

I've been an EV driver since 2018 and something | have noticed is that a decent amount of people sit in their car and play
on their phones while charging. This led me on my journey of developing a startup that fixes this issue by incentivizing
EV drivers to spend money at local businesses near charging stations while their car charges. | would love to pilot this
out with Douglas at no cost whatsoever just to prove that it is valuable and increases sales downtown.

Here's a quick video that explains the concept: https://youtu.be/Okh JneB7ql

Again, not looking to sell anything. | want to do this for free and take those learnings to make my concept even better.
Please let me know if you would be interested in learning more.
Thank you for your time and have a great day!

Brian Coon
(734) 731-0819



