MEMORANDUM

T Douglas Downtown Development Authority
From: Rich L.aBombard
City Manager
Date: April 26, 2023
RE: DDA Priorities, Budget Development, Project List

During the December DDA meeting, members discussed budget priorities for fiscal year 23-24. The
following items were identified as the upcoming fiscal year priorities.

e Gateway signage improvements — design and easement discussion in progress
e Grant writer — potentially a non-profit management degree intern

e Wades Bayou Improvements — need a list of proposed improvements to quote
e Holiday lighting and décor — plan for next holiday season to quote

e Sidewalk and ADA improvements in the district — identify a list of proposed improvements to
quote

e Acquisition of vacant property — discuss feastbility in closed session

Projected revenues from fiscal year 22-23 were §39,188. I'd anticipate the revenues will increase by
approximately two percent for fiscal year 23-24 to $40,000+.

The DDA was budgeted to spend $34,000 in fiscal year 22-23, allowing approximately $5,000 of
available revenue to be added to the fund balance. The projected fund balance going into fiscal year 23-
24 is estimated to be $88,000+.

The DDA should begin to identify projects that they’d like to accomplish for the next fiscal year with
the funds available. City administration will obtain quotes for the work and bring back a proposed
budget at a future meeting.



At the January meeting, DDA members self-assigned the following budget priotities:

e Ketelhut — Intern, Wades Bayou

e DPostilion — Grant writer

e Balmer — Sidewalks, ADA, Michigan Main Street Training

e Martyniek — Social Media, holiday display, Michigan Main Street T'raining
o Walker — Gateway

e Stefanchik — Vacant property

At the March meeting, the DDA will continue discussion about budget priorities. DDA’s proposed
budget will be due to the City Treasurer on Apzril 27% (Thursday).

Attached to this communication is the DDA budget history, projected revenues, and some proposed
expenses for FY 23-24.

Discussion item




248-728 Downtown Development Authority

Downtown District
The downtown district is overseen by the Downtown Development Authority. Through the TIF,
the DDA captutes tax dollars for investment into the downtown.
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Additional Items for Consideration

FY 21/22 Items
o Heated restroom Window treatments, sighage, temporary
e  (utters on restroom installations
* Insulated restroom Integrate mixed use (live / work spaces)
e Drinking fountain
e Sidewalk replacement Washington & Center roundabout
e Concession window )
; Pavement Markings
e Marketing
Form based code in C1
FY 22/23 Items
e Wayfinding Signage - $34,000 Recessed electric boxes - $21,000
All season / holiday market $15,000
FY 23/24 Items
o Wayfinding kiosk and signage - $15,000 Beery Field Improvements - $25,000

e Gateway - $20,000+ o
o Sidewalk improvements Downtown municipal upkeep - $10,000
e  Grant writer / intern - $3,000

: L Marketing - $25,000
e Holiday lighting - $6,000

Acquisition - $10,000

Lift onsite parking requirements

Extra decorative light pole - $6,000 each

DDA Promotions - $19.000

Decorative light pole painting (base to mid-

level painting only) (8150 each x 36 poles -
$5,400

Fagade Improvements Program - $5,000
Events Grant - $5,000

Beautification/ plantings

Street improvements - §10,000
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