MEMORANDUM

REGULAR CITY COUNCIL MEETING
October 19, 2026 at 6:00 PM

TO: City Council
FROM: Lisa Nocerini, City Manager

SUBJECT: Wades Bayou Memorial Park Services and/or Goods Request for Proposal Award

On September 10, 2026, a Request for Proposal (RFP) was advertised for a qualified contractor to
provide a recreation-based service and/or goods opportunity at Wades Bayou Memorial Park. The terms
of the contract are for three (3) years with two (2) optional one (1) year extensions, however, per the
Downtown Development Authority’s recommendation, returning contractors have the option for a five
(5) year contract with two (2) optional one (1) year extensions.

Five (5) contractors requested the RFP package and on October 8, 2026, one (1) bid package was
received and opened publicly at the bid opening.

The following bid was received:

Third Coast Paddling - 12% of gross profit with a minimum base amount of $5,000

Sample Motion: | recommend City Council award Third Coast Paddling the Wades Bayou Memorial
Park Services and/or Goods Contract for five (5) years with two (2) optional one (1) year extension.



