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To: Douglas DDA Board

From: Lisa Nocerini, City Manager & Sean Homyen, Planning & Zoning Administrator/DDA
Date: November 20, 2024

Subject: MEDC RAP 2.0 Grant Program (Discussion)

The city is hoping to apply for a grant through the MEDC RAP 2.0 program, with the
application deadline set for January 30, 2025. Right now, we are waiting for some input
from the MEDC about the program guidelines. Some of them are not as clear as we had
hoped, including the percent we have to match and the minimum amount we can request.
We have to ensure whatever amount we request; we have the appropriate match dollars as
well. However, given the tight timeline, we would like to present several key project ideas
for your consideration and input. It appears that the maximum that can be requested is
$1,000,000, but again, if there is a 50% match, that would be difficult.

The proposed enhancements include:

» New Banners: Refreshing the downtown banners to enhance the area’s aesthetic
appeal and create a welcoming atmosphere for residents and visitors alike. We are
also looking at the possibility of digital banners.

o New Light Poles: Replacing or updating current light poles to improve lighting and
safety while also contributing to the downtown’s overall charm and functionality.

¢ New Irrigation System for Downtown Bumpouts: Installing an irrigation system to
better maintain the greenery in the bumpouts, providing consistent watering and
supporting a vibrant, well-kept landscape. We think the volunteers maintaining
them will be pleased to see this improvement.

o Adigital kiosk sign in the downtown

This grant presents an excellent opportunity to address existing issues and make valuable
upgrades in the downtown area. We believe these projects will contribute significantly to
the overall experience of our community.
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