MEMORANDUM

DOUGLAS HARBOR AUTHORITY
March 16, 2023, 4:30 P.M.

TO: Douglas Harbor Authority
FROM: Rich LaBombard, City Manager

SUBIJECT: Transient Slip Fee

Occasionally, we have the request for transient slip usage when one is available. Currently there are no slip
openings. If the Authority determines to allow occasional transient slips, there is no schedule of fees
established to charge for that service for transient boaters. Therefore, a fee should be available on the City’s
schedule of fees. New fees have to be recommended to City Council and amended by resolution if that is the
direction the Authority chooses. Some marinas charge an established dollar amount per foot of the overall
boat length. For example, Singapore Yacht Club charges $3.85 per foot. In the past we have arbitrarily
charged $25 for a slip per night.

Sample Motion: | recommend City Council adopt a fee schedule to include a transient slip fee.



