To: Douglas Downtown Development Authority

From: Lisa Nocerini/Sean Homyen
RE: Presentation of First Required 2025 Annual Report
Date: June 25", 2025

The Douglas Downtown Development Authority is required to present two (2) annual
reports each year in compliance with statutory reporting obligations and transparency
standards.

We are pleased to present the first 2025 Annual Report, which highlights the significant
accomplishments and progress made in our downtown district over the past several
months. This report includes:

¢ Asummary of the DDA’s support for the business community
¢ Keyinvestments made in the downtown area

o Alist of new businesses that have opened within the DDA district in the past six
months

o Areview of the FY2025-2026 DDA budget, outlining strategic investments planned
for the upcoming fiscal year

This report reflects the DDA’s continued commitment to promoting a vibrant, thriving
downtown and supporting the success of our local business community. We look forward
to reviewing the report with you in more detail during the meeting.



G20¢ ‘ySe auny
1oday jenuuy R Sunas|s Jeuonewoju| SZoz

AlLIoyiny Juawido)jana@ umolumoQg

se)sho( jo A1)



Jue1sIssy
vaaylolensiuiwpy suiuoz g sujuueld ‘usAWoH uesg

JUBISISSY Yad/Je8eue|y A11D-1UlIed0N esi
:uonesisiviwpy

1aquUIB|\-UOSME( BIXSYY

19qUIBIA-OMOID UINY

19qUIBIN-UOA UBINeT

laquis|n-aIUALIBIA LIgRY e

10Ae|\-UHON AyleD

Alelsloag-elspueg 2183y

lainseal]-0syee] aneq

1uswiuioddy 11ounoD /ey a0IA -1 1eAM ApueY
lleyD-lswieg elysely

}jel1S/siaquidy
pieog Allioyiny Juswido)dana (g umolumo( sejsnoq



"A1lUNWWIOD S11 10} 811) 40 Al)enb )1eian0
ay1 Suinoddns pue uoneunsap e se sei8no( 4o A1luspl syl Suiusyiguails ul 9101 1A e sAeyd yaqg ey ‘Suoye aseyl ysnoiy |

‘uolleziuIspoWw pue yimols
1naysnoyl Suiselnoous a)iym se13nog UMouMo( 4O Wieyd pue Ja1oeleyd anbjun syl SUIAISSald :UollBAIaSald 21I01SIH °S

"$801n0sal
pue sL0ye USne 01 S81111U |eIUSLIUIBA0S PUE ‘SIBUMO SSBUISN( ‘SUOIIBZIUBSIO0 1800] YiM Sunlelogenod :sdiysiauned v

"S9SS9UISNG UMOIUMOP
01 S10USIA MEIP pue Ajlunwiwod ayl sSesus 1eyl swelgoud pue ‘suonowold ‘syusas SuiziuesiQ :3uswagesuy ALunwwon s

'91q1SS9298. pUE dAIIOBINE SUlBUIa)
UMOIUMOP 8insus 0} Sol18yisae pue ‘saoeds 211gnd ‘ainjonuiselyul 03 siuswanoldwi Sulleiioe :syuswanoldwy angngd °z

‘Alouoos
1e00) 8uoi1s e 812810 Suidiay ‘eale UMOIUMOP 8y} 0} Sassaulsnq Suiroeine pue Suiioddng :3uswdojaaaq s1wouosy *|

:8pN1oUl Yaqg ay1 o sannigisuodsal Aay

"sinausaldeliue pue ‘SI0lISIA ‘SJUSPISal 10} JUSWUOIIAUS JUBIgIA PUE SUjW09)aMm & SUeald pue ‘Uimols ssauisng
SUII91S0} ‘Bale UMOIUMOP Byl SUIZI|BlIAS] 1B pallle S1I0US SNOLBA cm:oﬁp pansIyoe si siy] "se18nog umoiumoq 4o (eadde
pue A1e1lA oluouoo® sy oddns pue sdoueyus 01 si (yaa) Aadoyiny Juswdoljanag umoiumoq sejgnoq syl Jo asodind sy

Auoyiny yuswdojanag umojumo e jo asod.ind




Kieigrysejbnog-pmebnes  yLL

oumINsU| ULIEI 0TS 5L 04035 £192049 njeAsednS SIS ST MLET souUTTMOIADE] 6T
ojpmgubiseq iSO 051 serpaing smoyiswbincg 051 uspreoepud vl

°podyDoYIesn  siosiapy Buiar] [eiseo) yues QU 051 wopy 96 uopaen oWy -ulpeg

nokymenes o3 lleHApD seibnog 99 onbrnogguoesy 05 “OSNOH [00LPS PO 21 L 4eque)
dew jeybip e sog oyosed 0L eloysmie] punog pueiso] St Kioysiy sejbnogapnyebnes  ofL
ngu of Auedwod gnepeig v 1 n 0| 9z
vopsbuienxwoR @ PR e IoH 7 UBEO RN ST umpies eowsepuneieAeig PS¢
Ieubig oygely n sueguasbupuny 09 wiopu3y 5T Y134

§ g T edg [edipoly eaneibojultRWRY oY)l 05 enbianog 3od edoysoye] oL

R 4 onbunogpuolesT o< dOHS ezagshony 67z
Buppegogng () uopmigediod Lt unoyoupsnddey eydsey 5
dnoug el esnoyaybiy M6z esNOH MOg-XQ LEL encyoyl Ly
Bujuue) e10yseqT] LET fajeoy esnoyybry M6z wnuodwi Uy sAeN N St enuoBogpm vz
ymeydpey zcz owIoqysY UIEE) 367 olpris sIsRAYemoII YNy 9f utor ezzg K|y peg  NZZ
siojeoy enber oz doysymgiseoy payl 9z Meqepuonng  cs owyy pomontog 37T
oplLobeyd zor  Auedwo)eyms3jeoy sieNjopglebuz €T UoYIBMON  ET sjeyejdooghepliony  LL
Jouurid [epuURUL] piRUORTUYOf 10T uojesebmsioued L uyueqe] £z oumsfddey g
S3IDIAY3S SIPITIVO LUy SNINIA ANY SHNIYa

1S juowauy

1suou UIySEM
1S JoxIW

qd

m LU#E_UU g

"1 MBJAIOCHEH |

.«w 11eA

‘6uibpo) pajel-doj pue
‘sjueanejsad ‘seua|eb e Buluuim-pieme ‘Buiddoys Jeaib ypm pauiquod
‘@bejA e 3o [99) AZ0D pue SSaul|puaLy SY] pul || .NOA “ueBiyoiy ‘sejBnog o3 awosep)

"J]oo) A31) “oqIp abej|Ip




005°‘G$ :sei1fe1e1S MOd -

000°L$ :spund Suluiel] .

000°6$ :Sulleis uonensiuiwpy AlD .
:uoddng yaay/Sululell/Suiyels

(1830128705 91 $) uoniod vad

L'G£€8$ 1A1D BUl YyIm 818US 150D 0G/0S & Ylm
usweoedey udis AemysiH 1e1g anjg/1eaaS Uiy
LZ8°L1$ :siouuegieuoseas .
00S1$ :Sunadiel umoiumoq
£e°8L0‘c$ :suonelodag sewisuyD g e .
sunaylel umolumoq

000°L$ :suonowold/spy -

00%$ 981l sewislyD seisnod ulysIN ysI1 6202 »
005‘c$ :8emg AgieQ pue “eLlsiew

1eUOl0WOld 19BN S Jowled ‘weidold 1odssed .

000°GZ$ :s1senbay diysiosuodg Ajlunwiwio)

:suopowold Ajlunwiwion

:9202/SC0CA4 101 pa1aspng

000°0£$ :198png pai1sanbay

920C-S20CZAd 10} sjuawisanu| Ad)




00L‘0Z

00Z°02
00S‘Y

006‘62

0
0059
000°6
13oang

QInodddv
9¢-520¢T

Lve‘sy
e6TLL
0

[417ad"

LLo‘e

SgL’L

0oF¥‘L

S202/vL/€0 NYHL

ALIALLOY Q1A
TAy A4

095°LS
oLs'cl
0
05062
000°s
000°L
000°‘6
139dang

Q3ANIWY
S¢-v2ocT

095°LS
095Gl
0

00042
000
000°L
0006

13sang

TVYNIDIJO
S¢-¥e0c

-3dNLION3dX3 V1oL
AVILNO TVLIdYO
ONILIHEYIN

NOILOWOHd ALINNWIWOD
WYHOOHd JAILNIONI SSINISNd

SANN4 ONINIVHL

NOLLVHISININAY ¥aa
NOILdI4083a

- Aoyiny juswdojanag umoiumoq

ALIAILDY 139dN4d vdd




> aplid Allunwiwion
8 | 9/\Ovds Aq peisoy s1usAz
jopoW | Aloag uo sjesayg
siowaD] WA
1M S.Jowie
seignoq Ul Uy e
:(5z0z aunr ySnoiyy) Suiuoddng
T welgold Jauueg ugis Aemales) yaq e

AniqisiA @ suoowold .

‘P1914
Aloag 1e suolnels mc_mhmm__o o1 Jo poaads aya
opeiddn 01 AS1au3 91ddy yiim pa1oeiluo) .

sjuawaoueyug ainjoniiselju] «

A siHL

svioned)
oda

sjuawysndwogdy yaq seijsnhoq szoe




}99/M 9pLd AUUNWWOD «
e e - sNois Alanes R S1uaAs se13noq Ul LY e
A1esg uo s1eag .

gniD nNegeseg s.1oyoing

se18noQ umolumoq ui Aeqg Agiaq

(gszoz
aunr ysnouayl) suonngiijuo jeioueul .

. ‘se1sno(
Ul 193JBJA S.JeWliB4 UMOIUMOP 8U1 JO
1eaA pu00oas a8yl Jo youne) sy supjoeyqg .

juswagesuy Allunwiwion .

(-3u09) sjuswysndwo29y yaQq seysnoq szoc



‘G20z AInp ul Buiwooypioy 4 seibsjens MO Wwolj yoeqpss)

pue souepinb yim podal y “umojumop Jo Aoueldia pue uojjowold sy} 9ouByua 0] AHUNWWOD sseulsng Ydd

aljus 8y} ssoloe uoneloge||oo Jebuoljs Buip|ing uo pasnoo) OS|e UoISSaS 8y “JOUISIp 8y} Jo AJjIqISIA pue Buiayiew
2y} Bunsooq je pswie uolssas ABejel;s e 1oy saibajens MOd UM patauned ygqg syl ‘Aepy s1e| uj _m:_:_m._ 1L vada




T juang SUILLIBA\-9SNOH-3SNOH MOG-XO «
£ edg 1e2Ipa|\ SAIBISO1U] JeW By SYL «%
aloysayje] puno4 R 1S07 «&

(A1ame HY) MyuaqgaT
jsuoypnivibuo)

{UMOIUMO( 93U} Ul S9ssauisng MaN



"sjosfoud Jajjews puny 0} saiunuoddo Juelb wisl-Hoys Alusp)
ispungd jo asn juadiyy

‘Ajunwiwos ay3 woul Indul Jayleh pue ssAleiul g SSNOSIp 0} SUDISS3S [BUOHELLIOUI PIOH
:slapjoyayels abebug

"BaJB UMOJUMOP 3} Ul SUJSOUOD SSBUI|UES[D JO 20UBUSIUIBLL JOUIL SS8IPPY

"SyjuowW Jsjuim sy} Joj Buybi paaoidwi pue suoielossp Aepiioy ppy
:uoljeslIINesg UMOIUMO(]

“Iepua|eo
2l|gnd e uo sjuane [eo0] sjowoud 03 (GAD) neaing SJOYSIA PUB UORUSAUOTD 8yl YIIM Jauped

"uosess-jo ay} Buunp olel) 1004 MEIP 0} SjuaAS Jajuim Hoddns 1o eyesl)
:uonjowold pue Buluue|d juang

‘welboid podssed suiqg g doys au) ol swelboud |nysseaons puedxs pue sziuebip
‘suojowold [euoseas pue

yoealno ejpsw [e100s se yans ‘subledwes Buijeyiew ybnoly) sessauisng 1o AjIQISIA Sy} @ousyug
:sessaulsng |eoo 4o} poddng

vaqg seysnoq ayi Jo sjeos wiaj Joys




NMOL¥N0K 40 LT¥TeS
THL ANY “AWON0DI 107 304
10 INTAS JHL “QOOH¥OEHITIN
4N0K 10 1YIALYV3H
JHL3¥Y SISSINTSNG TIVING

'suoys Supjewsoeld aAnealo Yoddns 03 AjUNWWog 1BIN1IND pue sue ayl yum sdiysisuped puedxg .

"selunuoddo Suipuny pue sjuess 1831 91n08S 01 $310USSE 91E1S PUE |BUOISSI YUM UOIBIOGR))00 UsUISUans
sdiysiauned papuedxy

"800 UMOIUMOP SUIALIUL “QUBNISal B 01 81NgLIIL0D 1Byl s1o8foid uoddng .

"JUSLLIUOIIAUB UMOIUMOP BY3 8ouUBYUB pue sAIesald 1eyl seonoeld Juswdojansp pue ugisap 9)qeulelsSns 810Wold
SaAEIHU| YyIMmol9 s)qeuleisng

"UDI1BAI}OE UMOIUMOP 11BISAO pue ‘sjusAe ‘sgulieyles Allunwwod pyoddns 1eyy saoeds ongnd Ul SJUSWASSAUI 8ZIILIOLY  «
"ssnlusWle ueLlsapad pue ‘ssue) 831q ‘Sy1emapls panosdwl] USnoJus ANIges1em PaoUBYUS 10} 81B00APY
spuawanoldw| ainioniselsu] ongngd

‘swioperd sunuo pue ‘egeusis ‘sienaiew Supeyew ssoloe Sulpuelq JUS1SISUOD 93BISAIU| .

‘uoneunRsap
lsiwa.id e se uoneindal s uayidualls 01 SEISNOQ UMOIUMOQ 104 AAIUBP| PUBIY SAISBYOD B Juswa)dwll pue youne

Sulpuelg anlsuayaidwon

‘AJIA1OR punol-lesk puedxs
pue AoueigiA UMOIUMOP 8oUBYUS JBY) S102(01d asn-paxiw 88eInoous 03 SISP)0YS .S PUE S18d0)9ASP UM JBULE]

‘UMOIUMOP sdes Jexlew Ssalppe pue uoisiA S,A110 8yl yam udne 18yl S9SSaUISNg MaU 108111y »

uawdoljanag o1wouoosy

"s308(0.4d aininj Loddns 01 SWes.Is 8nuaAal Mau AJauspl pue siuswisnipe (4]1) SuloueUld Juswaiou| xe] 2101dxg
"SBAIIBIIUL YA J0 AIgeuleisns wiel-Suo] ayl 81nsus 01 $aige1e.1s SUIpUN) 8OUBAPY

S9I891eI1S |BIoUBUIY WIS]-8U0T]

vada seishoq ay;} Jo sjeos wiaj Suo




uiulel] pieod ydd :s21891811S MMOd -

UO[}BID0SSY UMOIUMO(] UBBIYDI SBululel] vag -

‘Hoddng uonensiuiwpy A0 104 $1500 19840 01 Sulpung .
isannenuj/siuawalinbay pieog yad 1o) moddng/Suluiel] /Suiyeis .

SIUBWISaAU| 1S9 YAA -

UgIS umolumoq AemuysiH Je1s anjg/A988.1S Ulely 8Ul JO Juawiaoeiday .
slauueg |eUOSBAS MaN

: SUOIBI0D8( SewlsuyD/ed .

e dosng dundduys Sunedlel umoumog .

ﬂuvw&uﬂ.uﬂw .hs_ﬁ..an.:uw_u@

Sunysi esiL se1gnoqg U ysIN s .

welgoid uodssed -

s|elslew SuneJew pue spe Jo eseyoind pue uonealn .

91ge] UONOWOId Ia)JEN S.Jawled .

si1senbay diysiosuods jusaj Allunwiwod 1oy uoddng .
:suopowold Allunwwon .

sajepdn pue sysnysiH :suluueid §2oc vad seisnog




Guoynyy
Tojaaaqp a0l gnocy iy &g s

salinsaazg) Lo Kgaaeh Kopoioads: au’s Bow prions
sBuruod wo Junodsip %51 L, puv mop:
byaniiy
(/22 gpdoag Loplisaz; fo yuarfu)Yyoss
wdin) phy 3o 15aiue) ausg og Kgas pueass wed sri9

(2145 Bop prign, fo 1wosf w)yyz.
1adiw)) pay o 159110) 303G Kocp Kgus st wd 009

{10y 1529 d0f sozud ISNOLLBDOT ONLLB d
vy JIUTAING u“.m\._, Auvduo) 1 132yanag syt Fogy % T ﬁzma I 11 J
T T e K IR0 SHE S INOA AL N -
siousia of 15l 1 sof sassuisng uprodi g, it ;

w svarwanzy Bog, Bomg 221, Ko Ko wd 00021
520z jpie Cows Copaning

W *soibneg umozumeg
T anbinog 3ad ,

a4oysado] W’
-Wdzl

®
%oe

-

SZOZ 'HLT AUVNEEIS "AVAQUNLYS

dwos ydwos pus

11023.1S dNOS

ay3 wo Aopanavsg sryz sn wor

y Fd
uorw19213) (v@ LgL2@p _@uzwauua.
sojfnoqp umojumoqp

‘1 w\ &% weligolid Hodssed auig ® doys sejsnog umojumo ayi molg pue puedxy .

suojjowo.id
Alunwwo) ysnoayl umoliumod ay) Ul SpuaAa jeuonippe yoddns o3 sAem Azipuapi 03 anuURUOD .

(sejdnoq ur Aeqg Aqiaq 310418 8189 JIB] IMOg-3id ‘S1ad pue suewny 104 Aepinies 110.1S dnos ‘welSold
Hodssed pepusixg :S]UaAS 810 JOJ 1S1] Y1 puedxa 0] JI0M )M pue SJUsAs SuiMo))o) eyl psrowold yad 8yl ‘Szoz Ul

‘punoJ-ieaA
vad ayi ul sessauisng ayi 1oeduw] Ajaanisod 111m 1Byl S1USAS pue saijiunjioddo mau Ayinuap| .

sassaulsng 0} SSululel) 910W 1940 -

(1u09) serepdn pue sysnYsiH :suluueld G20g vadda seisnoq




NOILVIOOSSY

NMOLINMOQ
NVOIHOIIN

spjbnoq / >on)pbnpg

neaing s,10}SIA 1@ UOIIUBAUOD eBalY sejgno( )oniesnes A
(vain) uoneloossy umoiumoq uesiyoln »
uonensiulwpy seygnoq o Ajip 4
11ouno AMQ seygno( Jo AN 4

Sioulied esaly InQp




/epp/nog-iuuseignopy//:sdiny

AOS TWISE)sShop®@UIUPY/Zd
AOS TWSBSNOP®I93BUBWAIID
-Jlewiy

dO

8EV1-,98-69¢C 1e
se)jsnoQ 1o A1) syl 10e1uo09 aseald ‘suoiisanb Aue aney noA |

uolneuwlojuj 3oejuo) P suoiysand




