DOUGLAS, AZ
COUNCIL AGENDA ITEM Meeting Date: 12/04/2024

SUBMITTED BY: Ana Urquijo, City Manager

MANAGEMENT TEAM REVIEW: Donald Huish, Mayor

FOCUS AREA: Collaboration

ORGANIZATIONAL

IMPROVEMENTS:

SUBJECT: VISION and ACCOMPLISHMENTS of the MAYOR and COUNCIL 2020-2024

EXECUTIVE SUMMARY:

This is a presentation to reflect on and celebrate the vision and accomplishments of the Mayor and the City Council
over the past four years, as Mayor Huish concludes his term this month. We will also acknowledge the contributions
of Ward 1 Council Member/Mayor Pro Tempore, Margaret Morales, whose term is also ending this month. The
current City Council also includes Jose Montano, Ward 2; Danya Acosta, Ward 3, Ray Shelton, Ward 4; Michael
Baldenegro, Ward 5; and Richard Acosta, Ward 6. Credits also include the representation of former Council
Members Mitch Lindemann and Jose Grijalva, who stepped down from their ward seats 2 and 6, respectively, to
run for office in 2024.

BACKGROUND:

This Special Meeting will be the final meeting presided over by Mayor Huish and the last meeting attended by
Council Member/Mayor Pro Tempore, Margaret Morales. As the final meeting, it is fitting to present an overview of
the Mayor and Council's Vision and the Policy Priorities that have impacted the community during the mayor’'s
tenure.

Staff will showcase the following:

Key Initiatives accomplished under each Policy Priority

Organizational efficiencies and key initiatives accomplished

Collaborative efforts and achievements with key stakeholders and partners
Policy advancements and governing successes

Community programs fostered

Capital investments and Grant successes

O O O O O O

Video of appreciation and photo showcase
Recognition and Awards

Reflections by Mayor Donald C. Huish

Reflections by Mayor Pro Tempore Margaret Morales
Reflections by current or past Council Members
DISCUSSION:

Presentation Only.

FISCAL IMPACT:

N/A



